MINUTES OF THE SPECIAL MEETING OF

THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF MENDHAM

MORRIS COUNTY, NEW JERSEY

JANUARY 29, 2009

Mayor Cioppettini called the meeting to order at 4:05 p.m. in Township Hall, Brookside, New Jersey.

ROLL CALL:
  Present:

Ms. Florek

Mr. Phelan

Mr. Krieg (via teleconference)
Mr. Schrier

Mayor Cioppettini



  Also Present:
Stephen Mountain, Township Administrator





Ann Carlson, Township Clerk
Mayor Cioppettini led all present in the Pledge of Allegiance.

Mayor Cioppettini read the following notice:  This Special Meeting was called pursuant to the provisions of the Open Public Meetings Law. Notices of this meeting were sent to the Star Ledger, Daily Record and Observer Tribune on January 21, 2009. In addition, copies of notices were posted on the bulletin board in the Municipal Building and filed in the office of the Municipal Clerk on January 21, 2009. Notices on the bulletin board have remained continuously posted.
Mayor Cioppettini welcomed the residents in attendance and turned the floor over to Mr. Mountain to give background information on the Municipal Facility Studies and the purchase of the Pitney property.  Mr. Mountain’s memorandum is appended to the official minutes.

After Mr. Mountain’s presentation, Mayor Cioppettini opened the floor to questions.  The following residents came forward:  

Tasos Konidaris, 6 Ballantine Road.  
Mr. Konidaris asked why the Governing Body chose to go forward with this purchase at this time when the country is in the middle of its worst economic recession.  Mr. Mountain explained that when purchasing property for open space, or any reason, there is no perfect time.  The Pitney property presented a unique opportunity because of its historic nature and developable potential.  It is a twelve acre parcel with a core 5 acre piece having existing buildings.  Adding to its value for potential municipal uses is the receipt of Open Space grant monies from the County for the purchase.  Additionally, although no decision has  been made as to the uses at the site, the Township wanted to move forward with the purchase to protect it from marketable development which would fall under affordable housing rules, necessitating a zone change and higher density.  This could all be done without any consideration of historic preservation.

Mr. Konidaris also asked why the Township would not consider registering the site as Historic.  Mr. Mountain explained that right now the Township has not closed on the property so does not yet own it.    Registering the property will be carefully considered as such registration comes with pros and cons. 

Norman Preston, 12 West Main Street, Brookside.
Mr. Preston asked if the old firehouse is included in the DEP Agreement not to add anything more to the footprint here at the municipal complex.  Mr. Mountain said that the agreement specified that the old firehouse be demolished.  Under the permitting process the Township is required to add green space to the site plan.

Harriet Hochberg, 23 Horizon Drive, representing the Mendham Township Library.

Mrs. Hochberg said that although the Township Library is small, it’s flourishing.  It’s fully staffed and programs for adults and children are continuing on a regular basis.  We’re at a point where we need more space.  Our circulation has increased dramatically.  We are hoping to get a building started as soon as possible.
Jacky Welsh, Stony Hill Road, a member of the Mendham Township Library Board.

Ms. Welsh noted that the Mendham Township Library is an association library, not a municipal library, so it does not get the same mandated funding from the state.  The communities around us – Bernardsville, Chester, Morristown, and Basking Ridge – all have brand new facilities.  While we can’t be unmindful of the economic times, we have to look at improving our community to enhance our own land values.

Dan Kelly, 2 Ballantine Road

Mr. Kelly said that the Pitney property is assessed at approximately $3.5 million and questioned if it was wise to pay 20% over the assessed/market value, and regardless of the source of funds, it’s all taxpayer money.  Mr. Mountain noted that it is taxpayer money coming from an outside source, not just the taxpayers of Mendham Township.  The landholder was not going to re-negotiate the price and the choice was to let them sell it off at the next best price they could get, which may not have been a sale we would have wanted to see, or hold tight and see if it could be purchased at a better price.  The feeling was that the landholder would have been able to get the desired price eventually, so the Township had to make a decision.  The contract was established in the spring and we had to do a lot of negotiating to get to this point.  The Township Committee decided that there was potential to lose this site to a competitive force in the private sector, or the market value would go back up and the Township would end up paying more.

Mr. Cioppettini asked Mr. Mountain to share the value of the property when the Township concluded the deal with the landowner.  Mr. Mountain said that the value at the time was $4.3 million.  The decision was based on the thinking that this was a landowner who was not going to sell at a lower price.

Tasos Konidaris, 6 Ballantine Road

Mr. Konidaris asked what the approval authority process is for purchases of this kind and is there a threshold.  Mr. Mountain said that there is no referendum process on a municipal expenditure unless the Township Committee, by policy, makes the decision to handle it that way.  In this case of a financial acquisition such as this, the process is it must go through a public noticed ordinance, which it did, with two readings.  It needed 4/5 of the vote of the Township Committee in order to proceed because it is a finance decision and that is the process that this acquisition went through.

Jim Freemyer, 9 Ballantine Road

Mr. Freemyer asked if the intended use of the property is for both a library and a police department.  Mr. Mountain said that no decision has been made on the proposed uses.  There have been a variety of reports done, but there has not been a decision made.  Mr. Freemyer asked the disposition of Franklin Farms property that was mentioned in some of the reports that were handed out.  Mr. Mountain said that this has become the KHovnanian development under construction now.  At the time there were a variety of factors that went into the Committee’s decision not to move on that, including that the Township was engaged in litigation with the property owner over  an affordable housing plan for that project.  The Township was not able to acquire it.  Mr. Freemyer asked about the assessment for the police facility being 7500 square feet.  Mr. Mountain said that these reports were done over the course of the last ten years and if the Township is to move ahead with a police department, an assessment of size would have to be brought up again and justified.  Mr. Freemyer asked the size of the Mendham Borough police department, and further if our police department is substantially larger that we would need a larger facility.  Mr. Mountain said he believes it is approximately 3-4 thousand square feet, and our department is somewhat larger that the Borough.  Mr. Freemyer asked if there would be a public vote on a library or a police department being put at the Pitney property.  Mr. Mountain said it would not be a requirement.  Mr. Freemyer asked about the historic value of the properties that lie within the five acre piece at Pitney and the restrictions.  Mr. Mountain said that applies only to the current municipal site.  The Pitney site would have to be evaluated and we would have to balance addressing any needs with the protection of the historic properties at the site.  We can have new construction within those five acres.  Mr. Freemyer asked if there were thoughts of opening up these areas to the public.  Mr. Mountain said that is the vision for the site – there are gardens and historic elements to the property that can be used to enhance the overall site.  The Township hopes that we can take advantage of existing resources, blend them with anything new that has to be constructed, and the end result would be both historic and useful.  Mr. Freemyer asked if the Township can  build “up” on the current municipal site.  Mr. Mountain said that he believes the State would not give permission since this building is in a Historic District.  The height of the building was known when the Historic District was established and this site was viewed as a complementary site to the Historic District.  Its existing massing is acceptable, but going up beyond would probably never be approved by the State.  It would probably also be widely fought by the neighborhood.  Mr. Freemyer re-iterated – moving ahead with the purchase of the Pitney Property – that it is a “done deal” - the Township will be the owners of that property.  Mr. Mountain said we are in the closing aspect of it now, the environmental assessment is nearly completed and we will be closing on it in March.
Bob Wowk, 12 Cooper Road

Mr. Wowk asked Mr. Mountain to clarify the situation combining the Borough and Township libraries, and other services as well.  Mr. Mountain said that Borough/Township library discussions are still alive.  There is a Library of the Mendhams Committee that still exists and has been waiting for the right property to come along to move ahead.  One of the next steps is for the Library Committee to go back to the Township Committee and the Borough Council and re-start those discussions,  No one really knows if it will go through.  Unless there is a similar feeling on the other side, no matter how enthusiastic the Township is about these things, we can’t force it to happen.  There is a greater public enthusiasm for the library.  The potential value of  this type of project is compelling.  Any library project, whether it is the Township or a joint library, would be a project that would be funded almost completely by outside sources. The arrangement with the Borough was that the fundraising that the Library of the Mendhams would do would be the lion’s share of the cost of the project.  The involvement of the Township and Borough would be the land itself, insuring that the site is suitable, and the future ongoing support that the Borough and Township provide now.  The actual construction would be driven by the library’s ability to raise funds.  Mr. Wowk asked if the Township will be sharing the tax impact of these projects with residents.  Mr. Mountain said this has been done previously with both projects that have gone forward and projects that didn’t get past the planning stage.  He said he is sure that the current Township Committee would ask for the same and there will be no decision made before the public that did not include some form of financial analysis.  Mr. Wowk added that he believes many people were surprised when hearing of the purchase of the Pitney property and admitted that maybe the residents should be closer to the Council going forward.  He asked what the impact is of this purchase.  Mr. Mountain said that the actual acquisition was slotted into funds that the Township had projected.  The belief was that the tax rate could be maintained on the acquisition, not necessarily construction that would be looked at in the future.  The ability to maintain taxes was a primary issue for the Committee and it was discussed during the course of dialogues on purchase of the property.  Until plans are known it’s hard to evaluate how other decisions will impact taxes.  Mr. Mountain said that the Committee hopes that based on the planning process that has been gone through, that it can be mitigated as best as possible.

Bill Baldwin, 6 Shelton Road
Mr. Baldwin said there is concern in the neighborhood that this residential property will have a different use and probably an expanded use.  As to what the impact will be on the residents surrounding the property on Shelton, as well as Ballantine Road, for increased traffic volume, lights on after dark, as well as sirens blaring for a call early in the morning – is there some commitment that you are making to the residents that you will keep things as a residential community or are you studying the impact of what the usage of the property might have on the residents?  Mr. Mountain said that the commitment is to work with the community and the neighborhood on anything that is done and that the items that you are concerned about will be part of any planning process once a decision has been made as to how the property is going to be used.  There will be public hearings and dialogue and the Committee will try to do whatever is done there in a way that blends in with the community.
Susan Rescorla, 4 Cherry Lane

Ms. Rescorla asked Mr. Mountain to reiterate what was said before on the aesthetic view on Cherry Lane once the old firehouse is taken down, and if, in fact, the police department goes there, what are the thoughts about that.  She said she does not want the value of the homes in the area to go down.  Mr. Mountain said he does not know exactly what’s going to happen at this site other than to say there will be a dialogue and the Township will do everything to maintain the neighborhood’s blending with the site.  With respect to what is planned, the area where the old firehouse is now is going to be returned to a green state with trees and planting.  There is a landscaping plan that was put together by the neighbors in Brookside, chaired by Pat Zimmerman.  They were given a free hand on the design and it was approved last Tuesday. It is a positive design for the neighborhood.  This building will be re-designed in some way at or below the size that it is now.  There won’t be any other construction on the site.
Dan Kelly, 6 Ballantine Road

Mr. Kelly asked if there was ever any thought to make a combination fire house and police station.  He asked further if the existing police station and cape house are involved in the footprint issues at the site.  He said that he feels there is no value in the Town being a landlord with the cape house.  Mr. Mountain said that there were a variety of combinations looked at and the process that the Committee went through examined the pros and cons, the constraints that might be created and that was then presented publicly and the decision was made. He said that it was looked at among many other possibilities.   Mr. Kelly asked why the combination was not executed – a police station is there now so to the local neighbors a police station would still be there so they would have the same issues.  Mr. Mountain said there were definitely constraints with environmental permitting.  The firehouse was designed for the needs of the fire department.  To bring the police in there are certain things that must be included in the new construction of a police headquarters that go beyond what is in the present location.  There are requirements of the Department of Justice that must be included on new construction of a police headquarters – a holding cell, sally port, things that require space.  The constraints that those things added to the design ended up causing it to be dismissed as an option.  Mr. Kelly questioned if there was enough room with the footprint of the cape house as well as the footprint of the existing police station to create one police station and demolish the other two buildings.  Mr. Mountain said that the Township was not given that option nor was the Township allowed to trade on the other two buildings.  Only the existing firehouse could be replaced.  The State’s tolerance for what the Township wanted to do was limited.  Mr. Mountain added that the neighboring house was purchased with other intentions in mind.  It was acquired with the idea being that the Township would not be under some of these DEP restrictions.  That could have been a solution right here on the sight.  As time has passed and regulations were changed the options were taken away.  The Township’s approach in using the facility is creative – providing fire coverage and below market rate affordable housing in exchange for the service.  We can no longer rely on citizens from the overall community to volunteer to provide some of these services.  The cost of a paid fire department or first aid squad is high.  This is not a perfect scenario, but the Township has been as creative as it could given that the original plans are not viable due  to regulations that were not in place at the time it was acquired.

Sam Fairchild, 7 Cherry Lane

Mr. Fairchild stated that he has four questions.  First, is there currently a 2008 needs assessment with respect to municipal infrastructure needs and has it been adopted or voted on in any way by the Township Committee?  Mr. Mountain replied that that there is no current assessment, but before any action or decision is made the Township will want to update the study to validate that the assessments are still valid and identify if any new items have come up.  Mr. Fairchild’s second question – since the original needs assessments were done there has been a great deal of pressure throughout the State of NJ for municipalities to adopt shared services.  Many of the issues that would drive a needs assessment for 2009 would have to be analyzed in the context of shared services.  We seem to have a very ineffective way of discussing service sharing with our neighboring municipality.  Therefore issues about shared services and police departments, etc, seem to have gone in a circular fashion, but never in a straight line.  What can this Township Committee, and you as the Township Administrator, do to straighten that line, uncurve it, so that we can actually achieve some progress in shared services with the Borough and therefore reducing our need for expanded municipal infrastructure and possibly making this whole issue of building at Pitney moot?  Mr. Mountain said he will answer it two ways.  First, one of the potential projects being looked at as a potential shared service, is the library.  It is the result of years of dialogue and many meetings and good efforts by people beyond those sitting up here, some of whom are sitting out in the audience.  The second part is persistence.  We have continued to be very persistent.  Mr. Mountain said that he speaks on a regular basis with his counterpart in the Borough, the Mayor, as recently as a week ago, had a meeting with the Mayor from the Borough to talk about share services opportunities and we have outlined a plan to pursue several of those.  The problem is that there is an inherent objection to what there is you want to share.  Other than to continue to persist and put the opportunity out there and talk to the residents in the Borough and ask the residents to bring their concerns to the Borough Council we can only be persistent.  Mr. Fairchild asked Mr. Cioppettini what is the obstacle to getting the police department shared – that will substantially reduce the requirement.  Mr. Cioppettini said he has had   a number of meetings with his counterpart in Mendham Borough.  A lot of progress has been made on a lot of issues, but there is one issue that he has been told not even to bring up, they will not discuss and it will basically tank whatever other progress that might be made.  They will not discuss in any shape, way or form a merged police department as much as he would like to see it.  If he brings up the subject the meetings end. He said there are other opportunities that the Township has to share services and make progress and he does not want to sink those opportunities for one opportunity.  So the Township is moving forward.  Mr. Fairchild asked if it was possible to put all those other opportunities onto the website so that the public can see the potential impact to the need for additional municipal infrastructure.  Mr. Cioppettini said you can take everything else that could possibly be shared – one working on trying to find a grant writer, and our other departments are talking.  Mr. Fairchild asked his third question.  As we speak today – this question was asked to the individual members of the Committee – you are not under a state requirement that you go out and ask the public to spend any considerable amount of money for a municipal infrastructure upgrade.  Given the extreme situation that we’re in economically and the fact that there are many families in Mendham, contrary to the way that your speech was reported in the Observer Tribune, that are hurting, and are not optimistic about the midterm, would any of you individually consider voting in favor of placing the issue of the cost of municipal upgrade to a referendum by the voters of Mendham Township, even though it’s not required by state law?  Mr. Cioppettini said he did not think this was the place and time for that and we haven’t come to knowing what these costs are.  He said further that he always will remain optimistic about our future.  Mr. Fairchild said he has to ask a follow-up.  Unfortunately for the people that are trying to make budgets cover their costs this is the time and this is the place for this exact issue to be discussed.  There are many people in this room that feel uneasy to find out that they had been overtaxed for a number of years prior to the decision to build the emergency services center.  There are not people, including myself, who oppose the building of a new emergency services center, but people who feel uneasy that they were taxed too much over a number of years, and then the excuse was given to them, “well we have this money in reserve so therefore we really don’t have any impact to you.”  That is not something that makes us feel settled as members of this community, so therefore I have to disagree with you, Frank.  This is the place, this is the time for individual members of this Committee to commit to working to put this kind of question, and questions like it in the future, directly to the public, just like the state law requires that a school board either the Township school board of the West Morris Regional School Board, has to put their budgets and their capital programs directly before the members of the Township for a vote.  So it is the place and it is the time.  So my question is could you reconsider your answer.  Mr. Cioppettini said he has no comment at this time.  Mr. Fairchild asked Mr. Schrier if he would answer the question.  Mr. Schrier said he agrees with the Mayor.  There will be other meetings beyond this one and there will be opportunities to discuss this further, but what you have asked for will be a Township Committee decision, not the decision of individual members of this Township Committee.  Mr. Fairchild said he thought individual members of the Township Committee cast their vote independently of other members of the Township Committee – is that true?   - because otherwise you couldn’t discuss it ahead of time.  Mr. Schrier said Mr. Fairchild is talking about something that the Committee is not going to get involved in this evening.  This is not the purpose of this meeting.  Mr. Schrier said he would like to turn the meeting back over to the Mayor and let him do what he wants with it.  Mr. Schrier said this is a Township Committee meeting for the express purpose of listening to the public, hearing what you all have to say, not just Mr. Fairchild, but all, and with that in mind he would like to continue that process.  Mr. Fairchild continued to press Mr. Schrier for an answer.  Mr. Cioppettini stated that this meeting was to inform the public of where we are as regards to infrastructure. He continued that he felt that they were going into an area beyond that he would have to curtail Mr. Fairchild’s comments.  Mr. Fairchild said “On the record, thank you.”
John Babcock, 13 Ballantine Road

Mr. Babcock asked if the Township Committee could consider holding the meetings in the evening when people who work would be able to attend them.  Mr. Mountain said that would certainly be considered.  Generally these meetings are done in the evening, unfortunately for this meeting this was the time that the room was available.  Mr. Cioppettini said that one of these problems is scheduling the room.

Sally Mulcahy, 7 Knollwood Trail East

Ms. Mulcahy said she feels this is a very unique and wonderful opportunity for Pitney.  It is a very good value and the Township would be remiss to pass it up for the future of Mendham.  If people could see down the line what it holds for the Town and how much it’s going to add.  It is a remarkable site.  The issue with the shared police department and having to create access roads here and change the look for this area down here in Brookside is a real concern.  It’s almost ridiculous to think we would have a police department there when one block over is another police department.  I think it’s a major issue.  Is there anything the public can do?  Mr. Mountain said that the only thing the public can do is talk to people in the Borough and ask them to bring the issue to their elected officials.  It’s the only thing that will drive and create incentives for them to come to the table on some of the things that we have been told are off limits.  We cannot force politics in the Borough.  Only Borough residents and Borough leadership can do that.  

Jim Freemyer, 9 Ballantine Road

Mr. Freemyer asked whether an assessment was done in the past that shows what kind of cost savings could be realized were the shared police department be put into place.  Armed with ammunition we are better able to go to our fellow residents in the Borough, perhaps put an editorial in the newspaper.  What kind of information is available to us?  Mr. Mountain said the most recent study was in 2001-2002.  It clearly identified opportunities for cost savings.  The problem was that the vote that the Borough Council took to not proceed was not on the question of a consolidation or a merger.  The question was “do you wish to go to the second phase of this study?”  We had a study done by an outside consultant who identified great potential for this to be looked in much more serious detail.  They chose not to continue with that study.  So the study from the most recent effort is the first of what was supposed to be a three phase study that was rejected after phase one.  It still identifies a number of places where savings could be generated from.  All of those areas are still valid today.

Peter Dumovic, 3 Shelton Road

Mr. Dumovic asked a question concerning the short term plans for the Pitney property.  It’s likely that there will be no shovel put in the ground for some time.  As the landowner, he asked what the Township Committee’s plans are for the Pitney property in terms of in the shorter sense.  Mr. Mountain said that the Township has worked out an agreement with the Pitneys that at least through 2009, with the ability to roll over beyond that, the Pitneys and their staff that upkeep the property would be allowed to stay on an arrangement through a lease, and that the Township would benefit from the property being lived in while we work out our plans and they benefit because Mrs. Pitney is at an advanced age and has lived there for a good part of her life.  They then have an ability to find alternate options for her.  For the foreseeable future the arrangement would be just as you see it now and then if the Township gets to a point where it starts establishing a different plan they we would have to have an alternate approach to its maintenance.  For the foreseeable future nothing would change.
Tasos Konidaris, 6 Ballantine Road

Mr. Konidaris asked for clarification on the five acres at the Pitney property – that it is completely unrestricted from development purposes, so that in a theoretical way all the buildings can be demolished and all brand new buildings can be built.  Mr. Mountain said in a theoretical way, yes.

Meg Berlin, 1 Redman Farm Road

Mrs. Berlin asked about the police merger that the Borough is unwilling to pursue.  Mr. Cioppettini said he would really like to stick to subjects concerning the infrastructure and that is what the meeting was called for.  Those questions could be brought to the Township Committee at its next meeting.  Mrs. Berlin said the only reason that she raises the question is that part of the thing that is being talked about is building a police station and obviously if the Township is sharing services there is not a need to build a police station.  In terms of merging police departments it may be that the Borough is unwilling but is merging the police department the only way that the Township can share services?  She said she will not ask the Committee to respond to that but she will ask them to think outside the box and think about whether a merger is the only way to do it.  Mr. Mountain said that it is not the only way and the dialogue that started the process several years ago was about alternates that didn’t involve merging and it was, interestingly enough, the Borough that suggested that we go further and look at a merged department and that’s where that process essentially went in a different direction.  We were talking about opportunities to share space, utilize some shared services with respect to equipment and then it blossomed into a bigger discussion.  The departments as they are right now do actually engage in an informal shared service in that they back each other up in parts of the evening.  The reason why the Borough and/or Township do not need additional manpower is because we utilize them back and forth as back-up.  We did look at things beyond just shared and we will continue to look at it if something were to open up.

Jim Medenbach, Ballantine Road

Mr. Medenback asked if there have been any formal studies as to what is intended to put on the site.  Mr. Mountain said that only study is the one that there is a copy of, which didn’t just look at that particular site, but at a variety of sites and a variety of combinations, and from a planning standpoint made suggestions as to what the best fits would be.  As far as a specific site study of the Pitney property, nothing has been commissioned as of this point.  Mr. Medenbach asked about an informal discussion that the Township Committee may have had as to what you feel is appropriate for the site, because obviously if you have made the capital acquisition you must have some intended purpose.  That’s what we really need to understand. I understood previously that the thought was to move the library out, to expand the municipal services for the balance of the building and that was years ago, what is the current thinking.  Certainly if you’re going to buy an asset, as stewards of taxpayer money you have some intent.  Mr. Mountain said that that particular property has the space and utility associated with it that it was viewed as an asset to the community in a variety of ways.  There was not one particular fix that would be a reason that we’re acquiring it.  It has such a multitude of potential, some of which is open space, some of which is just raw land that could be worked with any way that we decide to go and some of which is enhancement on historic.  There have been plenty of informal discussions, none of which amount to anything other than informal discussions, but no decision has been made and that really is what this process is kicking off, to get to a formal discussion.  Mr. Medenbach asked as it relates to the undeveloped area of the property, what intention is there to put what portion, police station, library.  Mr. Mountain said that decision has not been made.  There is not enough information in the hands of the Committee from the public, from the studies to answer the question.  You asked what though process did we go through in order to ascertain whether this acquisition was a good acquisition.  The thought process was, does this property have a centrality about it, does it have the ability to absorb an improvement that could be integrated into the neighborhood, and does it have any constraints with respect to wetlands, steep slopes, things that would prevent development.  That was the thought process – does it have a value as open space – the answer was yes.  It was looked at from that standpoint.  But the decision you’re asking for, if I gave you that answer, a good percentage of the room would ask you how I could come to this decision because I don’t have enough information.  Mr. Medenbach said that he thought that on the back of an envelope, with pieces knowing you’ve had multiple studies done since 1996, and sure that there’s enough knowledge that you can conceptually visualize what goes where or you shouldn’t have purchased the property.  Mr. Mountain said on the back of an envelope he could design any number of the combinations that are being looked at and he would hope that as a good citizen you would say that that’s not the way you want this site planned.  Any one of the things that are being looked at could be worked in some combination and that’s why the site has a great deal of value.  The decision as to which combination and how we do it has not been made.  Mr. Medenback said that we have focused on Mendham Borough for shared services, but we are also contiguous to Chester Township, Harding Township and certainly there are sites along Route 24 that would be very appropriate for a police station rather than having it in the center of Brookside or having it ½ mile away from Mendham Borough’s police department.  He asked if there were shared service discussions with any other neighbors and what has come from that.  Mr. Mountain said that shared services in general, yes.  On something as specific as the police headquarters, no, for a variety of reasons, depending on the size and/or location of some of those municipalities.  Mr. Mountain said that to repeat what the Mayor said before, they would not close off any options.  Mr. Medenback said that the thought of government inefficiency and the thought of having two police departments ½ mile apart from one another makes his skin crawl.   From the perspective of Governor Corzine really promoting shared services, looking at communities with under 10,000 population and sharing and consolidating, Mendham would be the poster child of inefficiency because he cannot think of any other town that has two police departments within ½ mile of one another.  Mr. Mountain said that there are several other towns that are in that situation and they should be looking at opportunities for shared services as well.  Mr. Medenbach asked Mr. Mountain to say which towns.  Mr. Mountain said the Chesters are very close to one another, within a mile.  Mr. Mountain said the Township is not disagreeing, every effort should be made for shared services.
Jacky Welsh, Stony Hill Road

Ms. Welsh said that maybe the opportunity for shared services is in a new combined library.  The police department here is really shabby and we could use a new police department.  She said she knows it’s taxpayer dollars and times are tough and we should share services, but the library is a good opportunity to do that.

Michele Martini, 2A Shelton Road

Ms. Martini said that looking out of her window she faces the Pitney property.  She asked when there would be some type of proposal.  She said she is uneasy because she has two small children, her driveway serves as a turn around point, people doing u-turns in her driveway, parking on Shelton and now she is in a position that she can’t move even if she wanted to.  This is an uneasy situation for her.  She said she finds it unbelievable that there is no firm plan as to what will be at Pitney and wants to know when that information will be released.  Mr. Mountain said that will be the subject of the Committee’s discussion after this meeting.  They have heard a great deal of information and they have a lot of information to go through.  It’s hard to say exactly when.  Ms. Martini said that the Township is closing in March and asked if demolition would begin.  Mr. Mountain said there will be no construction on the site without many more meetings, discussions of how it will happen, plans, and then the project would still have to be executed from a construction standpoint.  Mr. Mountain said it’s hard to imagine that it would even happen this year because there are so many steps to be taken first.  Ms. Martini asked about traffic pattern studies.  Mr. Mountain said that there will be a hearing where the public will be invited, there will be a specific plan, experts that will address those types of issues and the public will have plenty of opportunity to cross examine and question whether things could be changed.  That is only once there is a plan.

John Babcock, 13 Ballantine Road

Mr. Babcock said if he had not gotten a note from a neighbor he would not have known about this meeting.  He said further that he does not read the newspaper looking for meetings to go to.  He asked how residents can insure that they will be noticed directly to be aware of meetings and other communications.  Mr. Mountain said that there is a list being circulated for e-mail addresses.  He said that anyone present today could be contacted directly.  If it is a public hearing there will be direct notices to anyone within 200 feet and there would be a certain amount of formal noticing.  The information about this meeting was on the website and press releases were sent out.  The newspapers don’t always cover Mendham Township.  We could hit all of those mediums and there may still be people who do not know about the meeting.  If you are here in this room we will follow up with you directly and try to use as many of the other mediums as possible to get the word out.

Judy Milanaik, 7 Ballantine Road

Ms. Milanaik asked if the Township will be accessing the property through Cold Hill Road or would the intent also be from Shelton.  Mr. Mountain said there are no plans at this time.  Every planner up to this point indicated utilizing Cold Hill Road for access, that there is no value to utilizing any of the neighborhood accesses.  Ms. Milanaik asked if there would be a gate.  Mr. Mountain said that that is something that has been done before, but specifically it’s hard to answer, but that is something this is available.  Ms. Milanaik repeated that the people living on Shelton, directly across from Pitney, would have a gate.  Mr. Mountain said that is an option.
Mayor Cioppettini thanked all of the residents for joining the Township Committee in this meeting.  He said that comments and questions will be taken into consideration, along with future comments and consideration.  He said he would also like to mention that the Township Committee is fully cognizant that they do not wish to upset any neighborhood, whether it is Brookside, Ralston, and Mountain View.  It is not their intention to upset any neighborhood as they are all part of the Community and they’re all valuable.  Moving forward, he said he hopes to see everyone at the next meeting.   

Mayor Cioppettini called for a motion to adjourn.  Mr. Phelan so moved, Ms. Florek seconded, all present voted in favor and the meeting adjourned at 5:37 p.m.







Respectfully submitted,







Ann L. Carlson, RMC







Township Clerk

