                                              MINUTES OF THE REGULAR MEETING OF

THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF MENDHAM

MORRIS COUNTY, NEW JERSEY

DECEMBER 27, 2011

Mayor Cioppettini called the meeting to order at 7:30 p.m. in Township Hall, Brookside, New Jersey.

ROLL CALL:
  Present:

Mr. Krieg

Absent





Mr. Merkt

Present



Mrs. Thomas

Present



Mr. Tolley

Present



Mayor Cioppettini
Present


   Also Present:
John M. Mills, III, Esq., Township Attorney





Stephen Mountain, Township Administrator






Ann Carlson, Township Clerk
Mayor Cioppettini led all in the Pledge of Allegiance and read the following statement:

Adequate notice of this meeting of the Township Committee of the Township of Mendham was given as required by the Open Public Meetings Act as follows:  Notice was given to the Star Ledger, Observer Tribune and the Daily Record on February 14, 2011; Notice was posted on the Bulletin Board in the Township Offices and Notice was filed with the Township Clerk on February 14, 2011.
For the information of anyone present expecting to hear discussion on the dog ordinance, Mayor Cioppettini announced that there is no dog ordinance.

Mayor Cioppettini read the following proclamation for thirteen Boy Scouts who have attained the rank of Eagle Scout during the preceding fifteen months. He gave a short explanation of what each Scout did to obtain his Eagle Scout rank. On behalf of the Township Committee he extended congratulations to the Scouts, the Scoutmasters, the Boy Scout Troops and all the parents.
Kevin Button

Restoration of an historic 18th century cemetery in Mendham Township with the construction and installation of a signboard for historical facts and postings by the Mendham Historical Society. Number of hours: 113 

Alden Corbett

Constructed an information kiosk at the Mosle Preserve, organized members of Troop 1 to clear and mark the hiking trail that extends through the Preserve and he built a new trail connecting the soccer field to the existing trail.
Sammy Fairchild

Planned and executed the complete restoration of the Baseball field next to the Brookside Community Club. Number of hours: 314

Tim Hettinger

Built a vegetable garden for St. Stephen's Lutheran Church in the Ironbound section of Newark to provide both food and educational opportunities for eating right and making healthy choices. Total hours: 144 hours.

Harris Hoke

Harris developed a new picnic area in Meadowood park in Mendham Township. Number of Hours: 170 

Ian Einhorn

Built a wood chip path and picnic area in the Schiff Preserve. 

Ryan Replogle

Restored a dump area in Lewis Morris Park back to its natural, undisturbed state. Also built a new path running through the previously dirty area, and a notice board to recognize the newly cleaned area.

Number of hours: 145

 John Thornton

Constructed a garden for native plants of New Jersey at the Mendham High School. Number of hours: 194

Seth Valenziano 
Seth was awarded the rank of Eagle Scout but he was unable to attend and no information was provided on his project.
Alex Warcola

Built a 100 foot connecting path at the New Jersey Audubon Society Wildlife Sanctuary connecting the newly built education building to the new parking lot.  The path was lined with posts and the walking area was filled with stone dust.  Total hours: 160 .  

Kevin Yacker

Built a stone wall, stone entrance and path around a historic site in the Schiff Nature Preserve. Number of hours: 336

Eric Yanowitz

Created these four elements for the Mendham Township Elementary School educational garden: conventional park benches, trellises, an Indian drying rack, and an archaeological dig.  The total hours: 122 hours.

 

Mark Zimmermann

Built a split-rail fence around the foundation of William "Green Bar" Hillcourt's home in Schiff, where three Revolutionary War period buttons were also found.

Number of hours: 275.

Overall, these 13 Eagle scouts recruited volunteers who expended over 2500 hours on their service projects.

PROCLAMATION

Extending Congratulations to

 Mendham Township Boy Scouts

Who Have Attained the Rank of Eagle Scout

WHEREAS, the Township of Mendham is proud to recognize the fine achievement of those Boy Scouts who have attained the rank of Eagle Scout; and

WHEREAS, the Township of Mendham is duly proud of those Scouts, having shown dedication, perseverance and determination that can make a difference;

NOW, THEREFORE, BE IT RESOLVED, that the Township of Mendham does hereby honor and commend the Scouts who have attained the outstanding achievement of Eagle Scout and their families.

PRESENTATION
CFO Tim Day gave a short presentation on budget long range planning. He said that at the completion of last year’s budget process, at the direction of the Township Committee, the Finance Committee took the direction to do more long range planning and to develop tools to be utilized for each budget process; long term planning for debt service and capital planning. He spoke of a document setting out a ten year trend analysis, giving a detailed snapshot of the Township’s finance over ten years, comparing things such as property tax revenues to the number of households. A second document is a five year projection based on assumptions and decisions  that could be changed from time to time, and make adjustments.  A third document consisting of a more detailed overview geared to future planning is still being worked on, including a twenty year capital plan and some inventories. The fourth document was prepared in 2009 summarizing debt service and capital appropriation history overall. It is updated for 2011.

Mr. Tolley said he appreciates the efforts of Mr. Day and Mr. Mountain and all the members of the Finance Committee, including Denis Deegan, Phil Alexander and Russ McCabe.  The Finance Committee promised that they would begin to develop financial planning for the community and there would be an actual plan to build off and model for the future. It will be available on the website. He said it is his hope that it will be discussed at the public Finance Committee meetings coming up.

HEARING PERSONS PRESENT

With no one to be heard this portion of the meeting was not opened.
ANNOUNCEMENTS

Mayor Cioppettini announced that the Reorganization Meeting would be help on Tuesday, January 3, 2012.
OLD BUSINESS

There was no Old Business.

NEW BUSINESS

RESOLUTIONS

Mayor Cioppettini read Resolution 2011-204 AUTHORZING PAYMENT OF BILLS by title and called for a motion to adopt. Mrs. Thomas so moved. Mr. Merkt seconded. There was no discussion. Upon a call of the roll all members present voted to adopt.  This resolution is appended to the official minutes.
Mayor Cioppettini read Resolution 2011-205 APPOINTING KATHLEEN POTTER ACTING MUNICIPAL CLERK by title. Mayor Cioppettini noted that Mrs. Carlson will be retiring and he welcomed Kathleen Potter as the new Clerk. She is a resident of the Township and will be starting in mid-January. Mayor Cioppettini called for a motion to adopt. Mr. Tolley so moved. Mr. Merkt seconded. There was no discussion. Upon a call of the roll all members present voted to adopt. This resolution is appended to the official minutes.
Mayor Cioppettini read Resolution 2011-206 REAPPOINTING MARIE KENIA TAX COLLECTED by title and called for a motion to adopt. Mr. Merkt so moved. Mr. Tolley seconded. There was no discussion.  Upon a call of the roll all members present voted to adopt. Mr. Mountain noted that in addition to being the Tax Collector Marie has pursued her CFO license and works as an assistant to the CFO as well. She has been an outstanding edition and he is glad to see her re-appointed. This resolution is appended to the official minutes.

Mayor Cioppettini read Resolution 2011-207 APPOINTING MATTHEW HALLIGAN PROBATIONARY POLICE OFFICER by title. Mayor Cioppettini said the Township Committee introduced a number of candidates for this position. Matthew is a resident of Morris County, went to Rutgers University, is a distinguished Iraqi war veteran, a sergeant in the Marine Corps reserves and has an outstanding background. Mayor Cioppettini asked for a motion to adopt. Mrs. Thomas so moved. Mr. Merkt seconded. There was no discussion. Upon a call of the roll all members present voted to adopt. This resolution is appended to the official minutes.

Township Attorney John Mills administered the Oath of Office to Officer Halligan. Officer Halligan’s mother held the Bible during the oath.

Mayor Cioppettini read Resolution 2011-208 APPOINTING HEARING OFFICER – CHIEF ROBERT A. VERRY by title and called for a motion to adopt. Mrs. Thomas so moved. Mr. Merkt seconded. There was no discussion. Upon a call of the roll all members present voted to adopt.  This resolution is appended to the official minutes.
Mayor Cioppettini read Resolution 2011-209 AUTHORIZING EXECUTION OF TREATMENT WORKS APPLICATION SISTERS OF SAINT JOHN THE BAPTIST by title and called for a motion to adopt. Mr. Merkt so moved. Mrs. Thomas seconded. There was no discussion. Upon a call of the roll all members present voted to adopt.  This resolution is appended to the official minutes.
Mayor Cioppettini read Resolution 2011-210 ADOPTING CHANGES TO EXISTING DEFERRED COMPENSATION PLANPURSUANT TO THE FINAL INTERNAL REVENUE CODE SECTION 415 REGULATIONS, PENSION PROTECTION ACT OF 2006, THE HEROES EARNINGS

ASSISTANCE AND RELIEF TAX ACTY OF 2008 AND THE WORKER, RETIREE

AND EMPLOYER RECOVERY ACT OF 2008 by title and called for a motion to adopt. Mr. Tolley so moved. Mrs. Thomas seconded. Mr. Mountain explained that due to changes in the IRS code require Valic to get approval to change documentation to reflect the new code during this calendar year. This has already been approved for the Lincoln Financial Group. There was no further discussion. Upon a call of the roll all members present voted to adopt. This resolution is appended to the official minutes.
Mayor Cioppettini read Resolution 2011-211 2011 BUDGET APPROPRIATION TRANSFER by title and called for a motion to adopt. Mr. Merkt so moved. Mrs. Thomas seconded. Mr. Mountain said this transfer is to cover the overtime paid in December for storm cleanup. These funds will be part of the FEMA reimbursement request. Mr. Tolley asked if there was a lot more cleanup to do. Mr. Mountain said that they are nearly finished and they don’t anticipate further overtime. There was no further discussion. Upon a call of the roll all members present voted to adopt.  This resolution is appended to the official minutes.
Mayor Cioppettini read Resolution 2011-212  AUTHORIZING RELEASE OF CASH BOND BLOCK 111 LOT 28 – 41 OAK KNOLL ROAD by title and called for a motion to adopt. Mrs. Thomas so moved. Mr. Merkt seconded. There was no discussion. Upon a call of the roll all members present voted to adopt.  This resolution is appended to the official minutes.
Mayor Cioppettini read Resolution 2011-213  RESOLUTION OF THE TOWNSHIP OF MENDHAM FOR PARTICIPATION IN COUNTYWIDE CONTINUITY OF OPERATIONS (COOP) AND CONTINUITY OF GOVERNMENT (COG) PLANNING MADE POSSIBLE THROUGH HOMELAND SECURITY FUNDING TO THE COUNTY by title and called for a motion to adopt. Mr. Tolley so moved. Mr. Merkt seconded. Mr. Mountain explained that the County has been awarded funding from the NJ Office of Homeland Preparedness for funds to be allocated for County continuing operations and government planning. This allows for shared service operations with respect to emergency management.  Mr. Tolley asked if municipal funds will be expended. Mr. Mountain said he does not know whether at any time the Township would be requested to match funds. Mr. Tolley asked that before implementing this the Township needs to understand what is being committed in connection with it. Mr. Mountain will check on that. There was no further discussion. Upon a call of the roll all members present voted to adopt.  This resolution is appended to the official minutes.
Mayor Cioppettini announced that at the end of the last meeting after coming out of closed session the Township did not adopt anything or conduct any further business. 
Mayor Cioppettini read Resolution 2011-214 AUTHORIZING THE EXECUTION OR ACKNOWLEDGMENT AND DELIVERY OF CERTAIN AGREEMENTS IN CONNECTION WITH THE MORRIS COUNTY IMPROVEMENT AUTHORITY’S 2011 COUNTY GUARANTEED LEASING PROGRAM by title and called for a motion to adopt. Mr. Merkt so moved. Mrs. Thomas seconded. There was no discussion. Upon a call of the roll all members present voted to adopt. This resolution is appended to the official minutes. 
Mayor Cioppettini read Resolution 2011-215 AUTHORIZING DISCUSSION WITHOUT THE PRESENCE OF THE PUBLIC, Matters Pertaining to Personnel – Police Department, 

Potential Litigation – Tax Appeals, Litigation – Thackery Lane by title and called for a motion to adopt. Mr. Merkt so moved. Mr. Tolley seconded. There was no discussion. Upon a call of the roll all members present voted to adopt. This resolution is appended to the official minutes. 
DISCUSSION

There were no items for discussion.

Mayor Cioppettini made the following remarks to the public:

I would like to review the accomplishments of your Town Government in 2011.

In January two new members joined the Township Committee, Sam Tolley and Maribeth Thomas.  Soon thereafter we appointed Rick Merkt to fill the vacancy created by Jack Schrier’s resignation.  These three new members brought fresh ideas, a commitment to change, a willingness to listen and the ability to execute on the promises made in their campaigns.

Throughout the year the Township committee was unwavering in its mission to change the vision of our local government and to achieve the goals of fiscal responsibility and citizen involvement.

One of the first decisions made was to engage the services of a new Municipal Attorney, John Mills; subsequently we hired a new Municipal Engineering firm, Paul Ferreiro and Associates, represented by John Hansen.  Both of these gentlemen have done an excellent job in their respective capacities, saved the Taxpayers considerable money and been extremely resident friendly.  

Dave Read, Jr. was promoted to the position of Superintendent of Public Works and performed in an exemplary fashion during the worst weather to hit Mendham Township in a hundred years.  

The Township and the Union bargaining Team representing the Police Officers negotiated a new three year collective bargaining agreement that provided the Town with the flexibility to promote and retain existing Officers and to hire future officers at current market rates.

The number of full time employees on the Municipal payroll is currently 37 down from 40 this time last year.

In 2010 certain members of the Township Committee received over $43,000 in tax payer paid health care benefits, that number was zero in 2011.

Your Committee changed the hours of town hall which is now open from 8:00 AM to 5:00 PM in order to help accommodate the schedules of our citizens.

The tax levy on our citizens was not increased in 2011 and no new taxes or fees were introduced.

With respect to finances our debt this year has been significantly reduced by over $1,000,000; our budget surplus will exceed our expectations and our actual expenditures are considerably less than budgeted, despite all the snow, rain, and extreme weather which wreaked havoc on our budget.  

We have instituted quarterly public reports from our CFO which are intended to keep our citizens fully informed on our current financial position.

We have performed 10 year trends and 5 year projections of revenues and expenses in order to provide future governments with data to make sound fiscal decisions and enact policies that do not raise your taxes.

We changed the philosophy of buying with borrowed money and letting future generations of Mendham taxpayers bear the burden of these purchases by instituting a pay as you go philosophy and not encumbering future tax payers with bloated, out of control debt service payments.

In keeping with the philosophy of less government is good government your Township Committee enacted just three Ordinances this past year.

A farmers market came to Town this summer thanks to the hard work of Diane Tolley.

With respect to involving more of our citizens to assist us in making decisions and policies we formed an unprecedented number of citizen staffed and run committees this year, these included Lessons Learned, Emergency Services Siren, Pitney Transition, Facilities, and Technology to name a few.  Commissions and Committees were expanded to be more inclusive and representative of our community.  In addition, for the first time ever we included non-elected members of the public to our Administration and Finance Committees.  

We entered into a new recycling contract, along with assistance from Mendham Borough, which takes effect this week reducing the 2012 municipal cost for these services by five percent (5%).

We honored and recognized some of our finest residents for their accomplishments; they included Barbara Malloy, Linda Brusco, Tanya Sulikowsi, the Pitney Family, and Stuart Pollock.   We had the pleasure of honoring two very unique volunteers, Ray Woodhull and Hope Preston, with special recognition and a key to our Town.   In addition, we honored a number of our younger residents who were notable in scholastics, sports and community service as evidence by Proclamations to 13 new Eagle Scouts this evening.

I would like to take a moment to thank all of our emergency responders who operated this year under very trying times; a special thank you to our Administrator, Steve Mountain, for embracing and carrying out the changes we instituted and for making sure that our policies were adhered to; another special thanks to Ann Carlson for her work as the Secretary to the Township Committee; a thanks to all of the staff at Town Hall for understanding the difficult financial times that exist and foregoing a raise; a thank you to Tim Day for assisting the Finance Committee to collect and gather all the data for their analyses; thanks to Davey Read and the members of our DPW who worked beyond the call of duty on numerous occasions to make our roads safe and free of ice, snow and debris; a thanks to Chief Crawford and the Officers in our Police Department for making Mendham Township one of, if not the, safest communities to reside in and to responding expeditiously to our resident’s needs.  A huge thank you to all of our volunteers on our Boards, Commissions, Library, and Committees, your work is much appreciated and often taken for granted.  And lastly, a heartfelt thanks to those colleagues on the Township Committee who had the courage, conviction and faith in me to support and vote for me to serve as your Mayor.  It has been a most distinct honor and privilege to have served as the Mayor of Mendham Township and I will always be grateful for that opportunity.

The future of Mendham Township is much brighter now then a year ago.  You have Leaders who have fresh ideas, renewed energy, patience, and possess the knowledge and fortitude to work together to do what is right.  I look forward to working with my colleagues on your Township Committee to serve your best interests again next year.

Thank you all and I wish everyone a very happy, healthy, and a prosperous New Year.

HEARING PERSONS PRESENT
Mayor Cioppettini opened this portion of the meeting. 
Christine Cifelli, 1 Southern Slope Terrace

Ms. Cifelli asked when there would be an announcement about the proposed dog ordinance. Mayor Cioppettini said if it comes up again there will be a notice. It has not been eliminated. Mr. Tolley asked Ms. Cifelli to provide her e-mail address for notification purposes.

With no one else to be heard Mayor Cioppettini closed this portion of the meeting.

The Governing Body adjourned to closed session at 8:05 p.m. The Mayor announced it would last approximately one half hour.
The Governing Body adjourned back into open session at 8:42 p.m.

There was a brief discussion on the meeting calendar for 2012 and all members agreed to stay with the second Monday and fourth Tuesday of the month. 

Mrs. Thomas brought up the amount of holidays that Township employees receive and she wanted to reduce the amount of days that Town Hall is closed. She said she found that the amount of holidays does not impact the Police holidays. Mayor Cioppettini said the Administration Committee has this information and was looking into what the ordinance says about the amount of holidays. He recommended that next year’s Administration Committee look at the ordinance. 

Mr. Mountain suggested that the Administration Committee sit with him and review the situation. He could suggest constructive ways to  the approach the issue. Things have been done in the past that would enable the Committee to follow that lead and establish work arrangements with new employees as has been done with the unions while not going back on commitments made with people already under hire. It gives the Committee the flexibility to make the change in a seamless way. Mr. Tolley said that is a good idea and asked Mrs. Thomas if she would like to be involved.

Mrs. Thomas did not understand Mr. Mountain’s statement that a commitment has already been made. Mr. Mountain said that the way changes are made with the unions is to make the changes for the new hires. Nothing has been changed for existing employees; they are still working under the terms under which they were hired. For non-union employees what has been done is to try to honor the work structure under which they were hired, and offer those individuals the same courtesy of not changing something without a fair review. Mr. Tolley agreed with Mr. Mountain. He asked that Mrs. Thomas to work with another member of the Township Committee and Mr. Mountain on this issue. He also said this is essentially a personnel issue and should be handled outside of public discussion. 

Mr. Tolley said the Administration Committee would also like information from Mr. Mills on the two Commissions.

Mrs. Thomas emphasized that she would like to see the holiday matter be reviewed. Mr. Tolley said there is a new normal in this country. Every aspect of people lives have changed and this is worthy of review. Mr. Tolley said he felt it was a personal issue to be discussed in closed. Mr. Mills said it could be discussed in committee. He also pointed out that the Committee has a duty to negotiate any changes. 
Mayor Cioppettini asked the Governing Body members to review their personal calendars so a meeting calendar can be finalized for 2012.

Upon motion of Mr. Tolley and second of Mrs. Thomas the meeting was adjourned at 8:54 p.m.
Respectfully submitted, 
Ann L. Carlson, RMC, Township Clerk 
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