MINUTES OF THE REGULAR MEETING OF

THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF MENDHAM

MORRIS COUNTY, NEW JERSEY

NOVEMBER 30, 2010
Mayor Krieg called the meeting to order at 7:00 p.m. in Township Hall, Brookside, New Jersey.

ROLL CALL:
  Present:

Mr. Cioppettini





Ms. Florek
Mr. Phelan
Mr. Schrier

Mayor Krieg


  Also Present:

Christopher H. Falcon, Esq., Township Attorney





Stephen Mountain, Township Administrator






Ann Carlson, Township Clerk
Mayor Krieg led all in the Pledge of Allegiance and read the following statement:

Adequate notice of this meeting of the Township Committee of the Township of Mendham was given as required by the Open Public Meetings Act as follows:  Notice was given to the Star Ledger, Observer Tribune and the Daily Record on January 6, 2010; Notice was posted on the Bulletin Board in the Township Offices and Notice was filed with the Township Clerk on January 6, 2010.
Mayor Krieg noted the meeting time change due to a scheduled meeting with Emergency Services personnel. That meeting was postponed.

APPROVAL OF MINUTES
The following minutes were approved as indicated. Ms. Florek noted that on the February 23, 2010 budget meeting and February 27, 2010 budget meeting, the minutes read “Mayor Cioppettini”. Those minutes will be corrected to read”Mayor Krieg.” There was no other discussion on the minutes.

Regular Meeting Minutes November 8, 2010

	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	
	MR. CIOPETTINI
	x
	
	
	

	
	x
	MS. FLOREK
	x
	
	
	

	x
	
	MR. PHELAN
	x
	
	
	

	
	
	MR. SCHRIER
	
	
	x
	

	
	
	MAYOR KRIEG
	x
	
	
	


Executive Session Minutes November 8, 2010

	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	
	MR. CIOPETTINI
	x
	
	
	

	x
	
	MS. FLOREK
	x
	
	
	

	
	x
	MR. PHELAN
	x
	
	
	

	
	
	MR. SCHRIER
	
	
	x
	

	
	
	MAYOR KRIEG
	x
	
	
	


Special Meetings Minutes:




February 22, 2010

	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	
	MR. CIOPETTINI
	x
	
	
	

	
	
	MS. FLOREK
	x
	
	
	

	x
	
	MR. PHELAN
	x
	
	
	

	
	x
	MR. SCHRIER
	
	
	x
	

	
	
	MAYOR KRIEG
	x
	
	
	





June 10, 2010

	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	
	MR. CIOPETTINI
	x
	
	
	

	
	x
	MS. FLOREK
	x
	
	
	

	x
	
	MR. PHELAN
	x
	
	
	

	
	
	MR. SCHRIER
	
	
	x
	

	
	
	MAYOR KRIEG
	x
	
	
	





July 7, 2010

	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	x
	MR. CIOPETTINI
	x
	
	
	

	
	
	MS. FLOREK
	
	
	x
	

	x
	
	MR. PHELAN
	
	
	x
	

	
	
	MR. SCHRIER
	x
	
	
	

	
	
	MAYOR KRIEG
	x
	
	
	





November 11, 2010

	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	x
	MR. CIOPETTINI
	x
	
	
	

	
	
	MS. FLOREK
	X
	
	
	

	
	
	MR. PHELAN
	X
	
	
	

	x
	
	MR. SCHRIER
	X
	
	
	

	
	
	MAYOR KRIEG
	X
	
	
	


Budget Meetings Minutes:

February 23, 2010

	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	x
	MR. CIOPETTINI
	X
	
	
	

	
	
	MS. FLOREK
	X
	
	
	

	x
	
	MR. PHELAN
	X
	
	
	

	
	
	MR. SCHRIER
	X
	
	
	

	
	
	MAYOR KRIEG
	x
	
	
	





February 27, 2010

	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	
	MR. CIOPETTINI
	
	
	x
	

	
	x
	MS. FLOREK
	x
	
	
	

	x
	
	MR. PHELAN
	x
	
	
	

	
	
	MR. SCHRIER
	
	
	x
	

	
	
	MAYOR KRIEG
	x
	
	
	





March 2, 2010

	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	x
	MR. CIOPETTINI
	
	
	x
	

	x
	
	MS. FLOREK
	x
	
	
	

	
	
	MR. PHELAN
	x
	
	
	

	
	
	MR. SCHRIER
	
	
	x
	

	
	
	MAYOR KRIEG
	x
	
	
	





March 11, 2010

	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	
	MR. CIOPETTINI
	
	
	x
	

	x
	
	MS. FLOREK
	x
	
	
	

	
	
	MR. PHELAN
	x
	
	
	

	
	x
	MR. SCHRIER
	x
	
	
	

	
	
	MAYOR KRIEG
	x
	
	
	





March 16, 2010

	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	
	MR. CIOPETTINI
	x
	
	
	

	x
	
	MS. FLOREK
	x
	
	
	

	
	
	MR. PHELAN
	x
	
	
	

	
	x
	MR. SCHRIER
	x
	
	
	

	
	
	MAYOR KRIEG
	x
	
	
	





March 29, 2010

	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	
	MR. CIOPETTINI
	x
	
	
	

	
	x
	MS. FLOREK
	X
	
	
	

	
	
	MR. PHELAN
	X
	
	
	

	x
	
	MR. SCHRIER
	X
	
	
	

	
	
	MAYOR KRIEG
	x
	
	
	





April 6, 2010

	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	
	MR. CIOPETTINI
	X
	
	
	

	
	x
	MS. FLOREK
	X
	
	
	

	
	
	MR. PHELAN
	X
	
	
	

	x
	
	MR. SCHRIER
	X
	
	
	

	
	
	MAYOR KRIEG
	X
	
	
	





April 12, 2010

	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	
	MR. CIOPETTINI
	X
	
	
	

	
	
	MS. FLOREK
	X
	
	
	

	
	x
	MR. PHELAN
	X
	
	
	

	x
	
	MR. SCHRIER
	X
	
	
	

	
	
	MAYOR KRIEG
	X
	
	
	





April 27, 2010

	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	x
	MR. CIOPETTINI
	X
	
	
	

	
	
	MS. FLOREK
	X
	
	
	

	x
	
	MR. PHELAN
	X
	
	
	

	
	
	MR. SCHRIER
	
	
	x
	

	
	
	MAYOR KRIEG
	X
	
	
	


OLD BUSINESS
Ms. Florek asked if there had been any response to the request for a volunteer to audit the Library. Mr. Mountain said he has received no responses.
Ms. Florek spoke of the scheduled budget meetings on December 6 and 13, with a third date to be scheduled. Ms. Florek said she had residents ask her why a separate budget meeting isn’t scheduled to discuss capital debt. Mr. Mountain said the debt will be discussed as part of the third meeting. Ms. Florek suggested that a team be set on revenue to look at potential revenue opportunities, one being 55 and older housing.

Mr. Phelan noted that the budget is the most important thing elected officials handle and more of the public is joining in the budget process. He believes the Township needs to create more visibility on this and as such it would be a service to have the capital budget and operating budget processes filmed and broadcast on Mendham TV. If TAG was not able or not willing to do this he recommended funding it for filming by a third source. He asked for the view of the other Township Committee members. 

Mr. Cioppettini had no comment. Ms. Florek had concerns only about the money available, but said filming the meetings if fine and would provide a documented record so the budget cannot be misconstrued in the future. Mr. Schrier agreed with Mr. Phelan that the budget process is the most critical component of what the Township Committee does because it directly affects tax dollars. The process by which decisions are made is important for the public to understand and more exposure is better for the issue of transparency. As to funding, Mr. Schrier said he thinks TAG could find a way to do it.  Mayor Krieg also agreed with Mr. Phelan but said the Township does not have the funds. He said he hopes TAG will find a way to do it. He asked Mrs. Hayden of TAG to discuss this with her committee.
There was no more Old business.

HEARING PERSONS PRESENT

Mayor Krieg opened this portion of the meeting.
Rob Strobel, 2 Stoney Hill Road

In following up on his offer to participate in the budget process, Mr. Strobel distributed a letter with budget suggestions. He urged that the new Police contract not contain impediments to a merger or contract for services. He said his informal survey of 100 residents indicated a strong preference for combining services with the Borough. He asked that Township employees pay more for healthcare; bond rates be evaluated to see if there is an opportunity for refinancing to lower rates; the DPW Superintendent position should remain open for discussion with the Borough for sharing the position; fees for seminars/classes not associated with professional certification should not be paid; the Range Rover confiscated should be sold unless it fills a need; Construction Official may be opportunity for shared services. 
Mr. Strobel said he hopes the Township can avoid pitting neighborhoods, Fire Companies, Emergency Services, the Library and Recreation against each other for funding. One of the Township’s great strengths is that many services are public/private partnerships. This saves the Town money and fosters a strong sense of community. He looks forward to working with the Township Committee to make sure the burdens of fund raising do not overwhelm the pleasures of volunteering.

Mayor Krieg noted the Construction Official is a part time position and when questioned on the salary, Mr. Mountain explained that there are other positions in that line item.

Michael Merritt, 73 Mountainside Road

Mr. Merritt spoke as Co-Chair of the Technology Committee for Brookside Engine Company. He said Brookside shares hardware infrastructure with Ralston and they are struggling to keep the hardware and software functioning. He asked whether services could be combined to expand the technology support used here to include the Fire Company facilities. 

Harriet Hochberg, 23 Horizon Drive

Mrs. Hochberg spoke as a resident. She asked what happened to the committee to investigate the firehouse. Mayor Krieg said the Township is still waiting for the go ahead from the construction attorney. No committee has been appointed. Mrs. Hochberg asked about the discussion with Randolph about police services. Mayor Krieg said that those discussions have been terminated, basically at Randolph’s request. He said he has had more discussions with Mayor Henry to share certain services. Mrs. Hochberg asked about the Pitney committee. Mr. Cioppettini said he is the liaison to the Pitney Transition Committee. It was formed in October and he has asked for a report in the middle of March 2011. The Chairman is Anthony Giuriceo. 
Mrs. Hochberg said that as liaison to the Library, Ms. Florek only attended two meetings during the year. She said that is why Mayor Krieg did not know about the recognition of Library teen volunteers at the December 13 meeting. She said that she hopes whoever is appointed as liaison next year will attend meetings.

Pat Hayden, Carroll Drive

Mrs. Hayden said that TAG has decided it will be informative and educational for the public so TAG will be filming the budget meetings. As far as production costs go there is not a continuous flow of money and they will have to discuss how to fund this. 
Mr. Phelan said that TAG provides a wonderful service and volunteers do a great job at no cost to the Township. If that can’t be maintained it’s appropriate for the Township Committee to consider some funding. Mr. Cioppettini asked if a tagline could run on Mendham TV to fund raise for production costs. Mayor Krieg said he will look into this.

With no one else to be heard Mayor Krieg closed this portion of the meeting.

NEW BUSINESS

Ms. Florek said she has had several calls and e-mails from members of the community who are outraged with the school superintendent situation. Residents have asked what the Township Committee is going to do to intercede in the K-8 school expenses. Ms. Florek said the K-12 school budget is 68% of the Township’s tax levy while the Township’s levy is 16%. If residents want to look at reducing taxes Ms. Florek said they should start actively participating in the school budgets. Mr. Cioppettini said he had received no calls or e-mails and asked Ms. Florek to forward them to him.  

Mayor Krieg said he has received comments and has had to explain that the Township Committee has no say on the school budget.  Mr. Phelan said the members of the public have expressed great interest in Township government and they are doing a tremendous job of educating themselves and the rest of the community. He said the same people have to get a better understanding of the school system budget. They should participate at the same level at the schools as TAG participates here – not necessarily TAG, but a similar organization. 
RESOLUTIONS

Mayor Krieg read RESOLUTION 2010-162AUTHORIZING PAYMENT OF BILLS by title and called for a motion to adopt. Mr. Schrier so moved; Mr. Phelan seconded.  There was no discussion. Upon a call of the roll all members voted in favor. This resolution was adopted and is appended to the official minutes.

Mayor Krieg read RESOLUTION 2010-163 APPOINTING KIM VIVES TO THE RECREATION COMMISSION by title and called for a motion to adopt. Mr. Schrier so moved; Mr. Cioppettini seconded.  There was no discussion. Upon a call of the roll all members voted in favor.  This resolution was adopted and is appended to the official minutes.

Mayor Krieg read RESOLUTION 2010-164 AUTHORIZING REFUND OF STATE TAX APPEAL SETTLEMENTS by title and called for a motion to adopt. Mr. Schrier so moved; Ms. Florek seconded. Mr. Cioppettini asked if these appeals were filed in 2009 or 2010. Mr. Mountain said the batch of appeal settlements that was approved earlier in the year was a mix of 2009 and 2010 and he is not sure which year these fall into but could get that information. Upon a call of the roll all members voted in favor. This resolution was adopted and is appended to the official minutes.
Mayor Krieg read RESOLUTION 2010-165 AUTHORIZING REFUND OF INTEREST PAID BLOCK 116 LOT 46.01 by title and called for a motion to adopt. Mr. Schrier so moved; Mr. Cioppettini seconded.  There was no discussion. Upon a call of the roll all members voted in favor. This resolution was adopted and is appended to the official minutes.
Mayor Krieg read RESOLUTION 2010-166 AUTHORIZING EXECUTION OF AGREEMENT BETWEEN THE TOWNSHIP OF MENDHAM AND EDMUNDS & ASSOCIATES, INC. FOR APPLICATION SOFTWARE SUPPORT AND HARDWARE AND SYSTEM SOFTWARE SUPPORT by title and called for a motion to adopt. Ms. Florek so moved; Mr. Phelan seconded. Ms. Florek asked if Edmunds is the same company doing software support relative to Mr. Merritt’s comments. Mr. Mountain said it is strictly the accounting/finance software. This is a support and maintenance for software and hardware on that system. There is no increase in this year’s cost. Upon a call of the roll all members voted in favor. This resolution was adopted and is appended to the official minutes. 
Mayor Krieg read RESOLUTION 2010-167 APPROVING RAFFLE LICENSE MENDHAM TOWNSHIP HOME SCHOOL ASSOCIATION by title and called for a motion to adopt. Mr. Schrier so moved; Mr. Phelan seconded. There was no discussion. Upon a call of the roll all members voted in favor. This resolution was adopted and is appended to the official minutes.
Mayor Krieg read RESOLUTION 2010-168 APPOINTING FIRE PREVENTION OFFICIAL by title and called for a motion to adopt. Mr. Cioppettini so moved; Ms. Florek seconded. There was no discussion. Upon a call of the roll all members voted in favor. This resolution is appended to the official minutes.
Mayor Krieg read RESOLUTION 2010-169 AUTHORIZING DISCUSSION WITHOUT THE PRESENCE OF THE PUBLIC Matters Pertaining to: Personnel: Police, DPW Superintendent, by title and called for a motion to adopt. Mr. Phelan so moved; Mr. Schrier seconded. There was no discussion. Upon a call of the roll all members voted in favor. This resolution was adopted and is appended to the official minutes.
     
DISCUSSION

There was no further discussion.

ADMINISTRATOR REPORT/OPEN ITEMS

Mr. Mountain had no report.

CORRESPONDENCE

Mr. Cioppettini asked about the notice that came from Peapack Gladstone. Mr. Mountain said they are required by land use law to notify any neighboring municipality. Mr. Cioppettini asked what effect there is on the Township. Mr. Mountain said there is no effect. Mr. Falcon noted that, in the event there is an effect, the Township would have the opportunity to comment. 

Mayor Krieg said he received a call from the Governor’s office stating that the Governor approved the minutes of the Watershed Authority so there has been authorization given for the Authority to buy 80 acres in Mendham Township; however the caller did not know where the property is. No Township funds will be used for the purchase. Mr. Schrier questioned which Watershed Authority he was calling about. Mayor Krieg said he did not know. Mr. Cioppettini asked if this is property on which taxes are paid. Mr. Mountain said the Township receives aid in lieu of taxes for watershed lands. Currently it is approximately $30,000 per year. Mr. Falcon said water supply land is not exempt from taxes unless it has been put into active use for the storage of water or is about to be utilized by the authority. Mr. Schrier suggested the Mayor get a copy of the minutes to get a better idea of where the property is. 

LEGISLATIVE REPORT
Mr. Schrier had no report. 
Mayor Krieg said the Governor has been lobbying heavily on the toolkit. At the League of Municipalities, Speaker Oliver promised everyone there that the arbitration bill would be passed by the end of the year. The Governor has said if the bill does not accomplish all he wants he will veto the bill. 

Mr. Falcon reported that when the Township adopted its fee ordinance there was a bill pending in the legislature to reduce the cost of OPRA documents to $.05. That was signed by the Governor and the Township fees will need to be amended.

Ms. Florek said she received an e-mail from Parsippany-Troy Hills concerning two bills that will affect Emergency Services and a resolution they passed concerning the bills. She said she hopes the Township will consider a similar resolution at the next meeting. Mr. Schrier said he has asked Mrs. Carlson to get copies of both bills and a representative from the First Aid Squad will be addressing this in the next public portion. He said this will have an impact on the Mendham Township First Aid Squad. Mr. Schrier said the two bills are Assembly 2095 and Senate 818.
HEARING PERSONS PRESENT 
Mayor Krieg opened this portion of the meeting.

Robin Johnston, Cold Hill Road

Ms. Johnston said the bills included representatives from the Department of Health, Office of Emergency Medical Services, NJ State First Aid Council. The First Aid Council is no longer supporting it in part because the people determining licensing requirements are bureaucrats, not people who actually do the job. Ms. Johnston said the bills are not well thought out and include a whole new level of bureaucracy.  She said things are difficult now and spoke of a required class for EMT’s that had to be taken online for those re-certifying in December yet it was impossible to get to the course. She said recertification times have been changed from three to five years, for monetary reasons and she spoke of the problems with the training fund. Mr. Schrier noted that the training fund was a dedicated fund which was raided by the State for the general fund. Ms. Johnston said the scope of the fund has been expanded and covers paid as well as volunteers – not geared to help volunteers. Ms. Johnston noted that the Township First Aid Squad already complies with everything in the bills; there is tremendous oversight and training records are meticulous.
Harriet Hochberg, 23 Horizon Drive

Mrs. Hochberg spoke as President of the Library Board of Trustees. 

Mrs. Hochberg said the Library was funded at $180,000 which has just covered 2010 payroll. It is watched closely. There are many expenses including supplies, insurance and program materials. This year’s budget is $248,000 and the Board of Trustees has had to raise approximately $70,000. 

An annual appeal is sent out. There is no other source of funds. If the Library were a municipal library funded by the State it would have received $500,000 funded from the State. She said they are totally dependent on the Township Committee to fund the Library. Residents get a lot of use from the Library. Mrs. Hochberg said one of the Trustees did a survey and the cost to each resident 

is $38.00; if the Library can’t be funded there is something wrong with the Town. Mrs. Hochberg said she loves being President of the Library and found some comments this year devastating. She hopes in the future there is continued support for the Library.

Michael Merritt, 73 Mountainside Road

Mr. Merritt said spoke as a taxpayer and individual. 

Mr. Merritt said it is good that the public has been encouraged to get involved and understand the services provided by the educational boards. He pointed out that both boards deliver extremely quality service to the community, independently judged to be of high quality at state and national level. It is important to economics of the community because the quality education draws taxpayers here. Budgets are big and they are a natural target to cut services. He said it is important to recognize the importance and quality of services received; we should all aspire to reach that level of quality in services provided.  

Mr. Phelan questioned whether this should be done regardless of cost. Mr. Merritt said he aspires to get essential services at the best possible price. Mr. Phelan said the Township of Mendham is fortunate in its quality of education but it does not mean that the cost of that quality is a cost that is reasonable. Mr. Merritt said it should be examined but just because the budget is large doesn’t mean it’s wasted; just because the municipal budget is only 16% doesn’t mean every dollar is well invested. Mr. Phelan asked if costs are appropriate and that should be investigated; how the dollars are spent, how they are allocated for education and that is not being done by the Board of Education or the public. When budgets are not approved at elections and the Township is tasked with making changes, the Board of Education does not even negotiate for changes to be made or listen to ideas for reducing costs. Unless the public sees it for themselves, as they do at the Township level, they cannot pass judgment on whether or not the cost of the quality is appropriate. 

Ms. Florek said she went door to door during the primary and contrary to what Mr. Strobel said she found the primary issue with taxpayers was the schools. Parents said they can’t afford the schools. She said the schools have the same opportunities of shared services, so that the tax burden that everyone is bearing can be reduced. That doesn’t mean you affect the quality negatively; it means you are more efficient with the dollars. Mr. Merritt said it can mean more efficiency but it can also mean making war on education. Mayor Krieg said that is not what is being discussed, they are looking for efficiencies. 

Rob Strobel, 2 Stoney Hill Road

Mr. Strobel said the Library depends heavily on volunteers. Mr. Strobel said Ms. Florek’s comments implied that he said the primary issue with voters was police services and that is not what he said. Ms. Florek said that she did not imply that. Mr. Strobel agreed with Ms. Florek on over 55 housing. The Township needs to find a way to generate revenue from its properties. 
With no one else to be heard, Mayor Krieg closed this portion of the meeting.

At 8:05 p.m. the Governing Body adjourned to closed session.
On motion of Mr. Schrier and second of Ms. Florek the Governing Body returned to open session at 8:53 pm. 
Mayor Krieg read RESOLUTION 2010-170 APPOINTING DAVE READ, JR. 

SUPERINTENDENT OF PUBLIC WORKS EFFECTIVE DECEMBER 1, 2010 by title and called for a motion to adopt. Mr. Schrier so moved; Mr. Phelan seconded. Mr. Cioppettini said that he is upset that the Governing Body did not follow best practices in its search to find a replacement for Dave Read, Sr. Most other appointments that have been made since he has been on the Committee have involved a process where it was opened up to members of the community, the department, outsiders. He said in this case that was not done and he believes that is not the best way to hire someone for the Town. Because of that he will not support the resolution. 

Upon a call of the roll the vote was as follows:


Mr. Cioppettini

no


Ms. Florek

yes


Mr. Phelan

yes


Mr. Schrier

yes


Mayor Krieg

yes

This resolution was adopted and is appended to the official minutes.

On motion of Mr. Schrier and second of Ms. Florek the meeting was adjourned at 8:55 p.m.

Respectfully submitted, 






Ann L. Carlson, RMC







Township Clerk
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