                                              MINUTES OF THE REGULAR MEETING OF

THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF MENDHAM

MORRIS COUNTY, NEW JERSEY

OCTOBER 25, 2011

Mayor Cioppettini called the meeting to order at 7:30 p.m. in Township Hall, Brookside, New Jersey.

ROLL CALL:
  Present:

Mr. Krieg

Present





Mr. Merkt

Present



Mrs. Thomas

Absent



Mr. Tolley

Present




Mayor Cioppettini
Present


   Also Present:
John M. Mills, III, Esq., Township Attorney





Stephen Mountain, Township Administrator






Ann Carlson, Township Clerk

Mayor Cioppettini led all in the Pledge of Allegiance and read the following statement:

Adequate notice of this meeting of the Township Committee of the Township of Mendham was given as required by the Open Public Meetings Act as follows:  Notice was given to the Star Ledger, Observer Tribune and the Daily Record on February 14, 2011; Notice was posted on the Bulletin Board in the Township Offices and Notice was filed with the Township Clerk on February 14, 2011.

Mayor Cioppettini read a Proclamation for Pancreatic Cancer Awareness. This proclamation is appended to the official minutes.

Mayor Cioppettini acknowledged a new member of Brookside Engine Company #1, Chris Kalweit. Mr. Kalweit was not present, but Captain Peter Staples spoke of his great desire to be a firefighter and how happy the Fire Company is to have him join. He has a long tradition of family involvement in emergency services.

APPROVAL OF MINUTES

Mayor Cioppettini called for a motion to approve the Regular Meeting minutes of October 11, 2011. Mr. Krieg so moved. Mr. Tolley seconded. There was no discussion. Upon a call of the roll, Mr. Merkt abstained and all remaining members present voted to approve.

Mayor Cioppettini called for a motion to approve the Executive Session minutes of October 11, 2011. Mr. Tolley so moved. Mr. Krieg seconded. There was no discussion. Upon a call of the roll Mr. Merkt abstained and all remaining members present voted to approve.
QUARTERLY BUDGET REPORT

CFO Tim Day gave a short report on the budget through September 2011. He noted that all salary and wage lines are within budget. Police overtime is being watched and Recreation salary is under budget due to the resignation of the Director. There are some items that are being watched closely should a transfer be required, and some that are unknown until the next quarter, such as natural gas, heating fuel and snow removal. Mr. Tolley asked if Mr. Day felt the Township would remain within its budget and Mr. Day replied that he believed it would. 
Mr. Day said that revenues are as expected and tax appeals are below last year. Expenditures are currently below last year at this time. Mr. Tolley asked Mr. Day what he would attribute that to. Mr. Day noted that there have been changes in staff and lower operating amounts budgeted.

Mr. Day noted that pension reform will reduced the Township’s pension contribution by $108,000. The same rate will be maintained for garbage and trash pick-up. A 12% increase in Health Benefits is expected.

Mr. Day said that capital budget requests and operating budget requests have been sent out. The finance Committee is meeting on October 26 to review. Mr. Tolley noted that this is an open meeting and the public is welcome to attend.

HEARING PERSONS PRESENT

Mayor Cioppettini opened this portion of the meeting.

Bob Zimmerman, 3 West Main Street

Mr. Zimmerman presented a petition asking the Township Committee to form an ad hoc committee to study the siren. He expressed support for the emergency services and for all those that serve. 
Mr. Zimmerman spoke of other municipalities that had eliminated their sirens and some that had reduced decibel levels.

Mayor Cioppettini agreed to discuss formation of such a committee at the next Township Committee meeting.

All of the following residents who spoke on the siren issue expressed their gratitude for the emergency service volunteers and supported them wholeheartedly. They also supported formation of a committee to study the situation.
Stay Hays, 6 Cherry Lane

Mr. Hays said that he circulated the petition and everyone he spoke with was in favor of making a change. He read excerpts of letters that he received in support of this effort.
Tim Timpson, 22 East Main Street

Mr. Timpson spoke of NJ noise statutes which towns can copy, making them consistent from town to town. He said many towns have adopted the State model, but Mendham Township has not. He also spoke of Mendham’s noise ordinance which was adopted in 2004 and elaborated on in a newsletter article by Jack Schrier.

Craig Schrader, 1 West Main Street

Mr. Schrader said the noise levels are excessive and asked that the Township investigate other technologies available and in use today. 

Vito Tango, 10 East Main Street

Mr. Tango said his quality of life has been compromised by the siren and he urged the Township Committee to look into alternatives.

Adrianne Dion, Butternut Drive

Mrs. Dion noted that she bought a decibel meter to measure the sound in her kitchen and found it to be the same level as if a leaf blower was being used in her kitchen.  

Richard Stewart, 5 Jane Terrace

Mr. Stewart said he lives in the Ralston section and he too has been negatively affected by the siren. He suggested it be activated for actual fires and said he has been told by emergency personnel that the use is no longer required. He questioned why it is maintained. 

Michael Merritt, Mountainside Road
Mr. Merritt spoke as an individual volunteer member of Brookside Engine Company. He suggested that residents volunteer with the fire department and encouraged residents to make sure that their alarm systems are properly maintained and the system is in test mode when doing work to reduce the number of unnecessary alarms. 

Mr. Merritt asked the Township Committee to put a discussion of police staffing on the agenda. 
Mr. Merritt also expressed concerns about the upcoming public forum and had questions on the expenditure, the agenda and how the meeting would be handled. He said there has been no report from the ad hoc committee formed to discuss these issues and asked for a public discussion on them. He expressed further concerns that the meeting would consist of irresponsible criticism of the quality of the current educational program. He hoped it would be a balanced, informative meeting and would address the question of whether an updated study will be necessary to pursue any change to the funding formula. He said he would like to hear from the expert on that topic.
Ken Emerson, 5 Cherry Lane

Mr. Emerson said he believes the siren reduces the pool of potential buyers for homes in the area and reduces the housing values.

Betty Kiser, 58 Ironia Road

Mrs. Kiser thanked the Township Committee and Township employees for all the help they provide. She asked the Township Committee for assistance with water and drainage problems at her property. She explained that she was required to do a lot of drainage work when she built her home and is now experiencing problems from neighbors that are doing work and water problems have resulted. She also spoke of surrounding environmental areas and environmental portions of her property. Mayor Cioppettini explained that the Township Engineer was instructed to meet with her and provide a report. The Township Committee will follow up.
Peter Staples, 10 Woodland Road

Mr. Staples commented on behalf of the Fire Department on the siren issue and noted he was not speaking on behalf of Ralston or the First Aid Squad. He thanked all of those who voiced support for emergency services. 
Mr. Staples said the senior leaders and membership of Brookside Fire Company have discussed this issue and they are in full support of an ad hoc committee to investigate alternatives to the siren. 

Mr. Staples said technical expertise would be welcome. Despite the County investing millions of dollars in radio technology, the pager system, the first line of communication, is not effective for many. He said he gets intermittent noises and often has no idea if there is a call until he hears the siren. Many places throughout town don’t receive good radio reception.  It would take a monetary investment which is a decision to be made. He said major carrier messaging systems do not give priority to emergency dispatches and calls are not received until long after the call is over. Many members say they rely on the siren; during a period in May when there was a problem with the siren, response to calls was considerably down. He said there is no way to determine if a call is for an actual fire.  Mr. Staples said they are open to all ideas that get people out in a timely fashion. In response to the complaint that the sirens go off repeatedly, Mr. Staples said that if there is not a sufficient response the sirens go off again. More volunteers joining will help that situation.
Nick Monaghan, 20 West Main Street

Mr. Monaghan thanked the Committee for the upcoming public form and hoped that there would be an update on the Mayors’ meetings. 

Mr. Monaghan said he is a member of the First Aid Squad but is speaking as an individual. He said it would be great if there was an effective way to get people dispatched. The pagers don’t work well. He applauds the efforts to find a better way and to keep things safe for the volunteers and the community. He asked that the solution not be that every volunteer has to carry a pager 24/7; they are volunteers, there are no shifts. If the volunteer doesn’t have the pager but can hear the siren, they could respond. 
Dr. Paul Szucs, 9  Butternut Drive

Dr. Szucs said he is an emergency medicine specialist at Morristown Memorial and a former paramedic. He has certified many of the paramedics in Mendham Township. He read an excerpt of a letter he wrote to the siren committee, saying as a former paramedic he has a higher tolerance for the siren, but the tolerance is waning. Dr. Szucs spoke of his malpractice insurance and the obligation to report his exhaustion caused by the siren waking him throughout the night. He believes the decibel levels are too high near the schools. Dr. Szucs urged formation of this ad committee saying it would be a benefit to all.

Frank Vigilante, 5 Woodland Road

Mr. Vigilante spoke of the injury to his ears during a malfunction of the siren and asked that the old technology of the siren be replaced. He said the town can do better.
With no one else to be heard this portion of the meeting was closed.

ANNOUNCEMENTS

Mayor Cioppettini made the following announcements:

· The Daily Record reported that Mendham Township has the 2nd highest taxes in the County. He said the Township Committee will do whatever it can to keep taxes to a minimum.
· The Mendham Township HSA will hold its second annual Trivia Bee on October 28. Mayor Cioppettini said he is participating and encouraged all to attend.
· A public forum on school funding options is being presented on Wednesday, November 2, with a simple format designed to provide education to the public on this issue. Vito Gagliardi, an authority on this issue is making the presentation. Questions will be taken from the public after the presentation.

OLD BUSINESS

There was no Old Business.

NEW BUSINESS

RESOLUTIONS

Mayor Cioppettini read Resolution 2011-177 AUTHORZING PAYMENT OF BILLS by title and called for a motion to adopt. Mr. Krieg so moved. Mr. Merkt seconded. There was no discussion. Upon a call of the roll all members present voted to adopt.  This resolution is appended to the official minutes.
Mayor Cioppettini read Resolution 2011-178 AMENDING 2011 BUDGET INSERTION OF SPECIAL ITEM OF REVENUE by title and called for a motion to adopt. Mr. Tolley so moved. Mr. Merkt seconded. Mr. Mountain explained that the Township has received a grant from the State Division of Highway and Traffic Safety that was not anticipated at the time of the Budget. It is required that the budget be amended to include the grant amount. There was no discussion. Upon a call of the roll all members present voted to adopt.  This resolution is appended to the official minutes.
Mayor Cioppettini read Resolution 2011-179 AUTHORZING EXECUTION OF A GREEMENT BETWEEN THE TOWNSHI OF MENDHAM AND EDMUNDS & ASSOCIATES, INC. FOR APPLICATION SOFTWARE SUPPORT AND HARDWARE AND SYSTEM SOFTWARE SUPPORT by title and called for a motion to adopt. Mr. Krieg so moved. Mr. Tolley seconded. Mr. Mountain noted that this is at the same rate as 2011. Mr. Tolley questioned why this was being done now. Mr. Mountain said it is an annual agreement and is being done before the end of the year for 2012. There was no further discussion. Upon a call of the roll all members present voted to adopt.  This resolution is appended to the official minutes.
Mayor Cioppettini read Resolution 2011-180 EXTENDING THE CONTRACT BETWEEN BLUE DIAMOND DISPOSAL AND THE TOWNSHIP OF MENDHAM FOR THE COLLECTION AND DISPOSAL OF SOLID WASTE FOR A ONE YEAR PERIOD JULY 1, 2012 THROUGH JUNE 30, 2013 by title and called for a motion to adopt. Mr. Merkt so moved. Mr. Krieg seconded. Mr. Mountain explained that the current contract allows for 3 one year extensions and with the favorable rate and good service it is in the best interest of the Town to extend the contract for one year. There was no further discussion. Upon a call of the roll all members present voted to adopt.  This resolution is appended to the official minutes.
Mayor Cioppettini read Resolution 2011-181 AUTHORIZING DISCUSSION WITHOUT THE PRESENCE OF THE PUBLIC, Matters Pertaining to Potential Litigation – Tax Appeal Settlements, Personnel – Police, Contracts - Comcast by title and called for a motion to adopt. Mr. Merkt so moved. Mr. Tolley seconded. Upon a call of the roll all members present voted to adopt. This resolution is appended to the official minutes.
DISCUSSION

Mayor Cioppettini said he would like to move forward with a committee to study the siren as soon as possible. He asked the Governing Body members to come to the next meeting prepared to discuss formation and representation of residents.  The members concurred. 

Mr. Merkt spoke of a letter received from a resident on the south side of West Main Street regarding a drainage problem. He asked Mr. Mountain if there had been a response. Mr. Mountain said he and   the Township Engineer and the Superintendent of DPW met with the resident and a neighbor. The Township Engineer is sending a surveying crew to look at the situation to help with the ultimate solution. There was a discussion of short term solutions and potential long term solutions.  When the Engineer has a recommendation a report will be sent out.
Mr. Tolley asked that Mrs. Kiser’s situation be put on the agenda for the next meeting. Mr. Mountain noted that the Engineer’s summary of the situation had been distributed and the Township is now waiting for Mr. Ferriero to speak with Mrs. Kiser and report back.

HEARING PERSONS PRESENT
Mayor Cioppettini opened this portion of the meeting.

Pat Hayden, 8 Carroll Drive

Mrs. Hayden also expressed concerns on the siren. She asked about the following issues:

Whether Mr. Merkt abstained on the vote to approve minutes - Mrs. Carlson said that he did abstain.
Negotiations with Comcast  -  Mr. Mountain said they negotiate individually with each municipality. 
Progress on the dog ordinance -  Mayor Cioppettini said it had been referred to the Planning Board and Mrs. Link has been asked to work with Mr. Mills on the ordinance. 
The progress of the Lessons Learned Committee - Mayor Cioppettini said the Committee is still working and a report is expected soon. 

Mrs. Hayden reported that the Farmers Market had ended. 

Mrs. Hayden said a donation had been received to fund the taping of the Public Forum and TAG  will proceed with the taping if she can get volunteers. Mrs. Hayden noted that the CBS group is telling its members to come to the forum and they may attend in force.

Noreen Staples, 10 Woodland Road

Mrs. Staples said she was not representing the First Aid Squad. She said she has no strong feelings about the siren one way or the other but noted that even with state of the art equipment no way is fail safe. On some days the siren is the only option and asked if it might mean more to someone who needed it on one of those days.   Mrs. Staples said that 5 rings is the Fire Department and 2 rings is the First Aid Squad; she wondered if paid departments would roll faster. Mrs. Staples questioned whether there is money to invest in a new system. 
Speaking as a representative of the First Aid Squad Mrs. Staples asked residents to consider joining the Squad.

With no one else to be heard this portion of the meeting was closed.
The Governing Body adjourned to closed session at 9:10 p.m. The Mayor announced it would last between an hour and an hour and a half.
The Governing Body adjourned back into open session at 9:37 p.m.

Upon motion being duly made and seconded the meeting was adjourned at 9:37 p.m.
Respectfully submitted, 
Ann L. Carlson, RMC, Township Clerk 
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