MINUTES OF THE REGULAR MEETING OF

THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF MENDHAM

MORRIS COUNTY, NEW JERSEY

SEPTEMBER 28, 2010
Mayor Krieg called the meeting to order at 7:30 p.m. in Township Hall, Brookside, New Jersey.

ROLL CALL:
  Present:

Mr. Cioppettini





Ms. Florek






Mr. Phelan
Mr. Schrier (8:45 p.m.)
Mayor Krieg


  Also Present:

Christopher H. Falcon, Esq., Township Attorney





Stephen Mountain, Township Administrator






Ann Carlson, Township Clerk
Mayor Krieg led all in the Pledge of Allegiance and read the following statement:

Adequate notice of this meeting of the Township Committee of the Township of Mendham was given as required by the Open Public Meetings Act as follows:  Notice was given to the Star Ledger, Observer Tribune and the Daily Record on January 6, 2010; Notice was posted on the Bulletin Board in the Township Offices and Notice was filed with the Township Clerk on January 6, 2010.
APPROVAL OF MINUTES

On motion of Mr. Phelan and second of Ms. Florek the minutes of the Special Meeting of August 26, 2010, were approved by the following vote:


Mr. Cioppettini

yes


Ms. Florek

yes


Mr. Phelan

yes


Mr. Schrier

absent


Mayor Krieg

yes

On motion of Mr. Cioppettini and second of Mayor Krieg the minutes of the September 13, 2010 Regular Session were approved by the following vote:

Mr. Cioppettini

yes


Ms. Florek

abstain


Mr. Phelan

abstain


Mr. Schrier

absent


Mayor Krieg

yes

On request of Mr. Cioppettini the minutes of the Executive Session of September 13, 2010, were held for discussion in closed session.
OLD BUSINESS
Mr. Cioppettini said he had not received a reply to his questions about an e-mail received from Mayor Krieg about the budget committees. A discussion on the budget committees followed. Mr. Cioppettini questioned whether it will be the liaisons or the committees that will meet with the Administrator to start the preparation of the budget.  Mr. Mountain clarified that the current committees – for example the Police committee consists of Mr. Cioppettini, Mr. Schrier and Mayor Krieg -  are meeting as a group, not just the liaison. If the committee decides that it would like to bring in a citizen for assistance, the committee will make that decision.  Mr. Mountain said this is taking Mr. Cioppettini’s concept and applying it to the existing subcommittee structure to get the process moving. 
Ms. Florek asked if the Library will come under administration.  Mr. Mountain said that some departments don’t have an existing committee. Departments that don’t have a committee will be divided between the existing Administration and Finance committees and the liaison to those departments would be involved.

Ms. Florek said this is the appropriate time to move forward with an equipment and maintenance review for the Fire Company. Mr. Phelan noted that Mr. McCabe offered to assist in the assessment of capital expenditures for the Fire Department. Mr. McCabe agreed to assist.

Mr. Mountain said he is planning to proceed with the capital process in the Fall.  The committees are looking at every element of expenditures – including equipment and personnel -  while they are moving on a concurrent path on the capital process.  The hope is that by the time they get to the capital process some of the discussions in the committees will already be impacting the direction that capital process goes and ultimately the operating process. 
Mr. Cioppettini asked the Mayor when he wanted recommendations for the committees and Mayor Krieg said as soon as possible. 

Mr. Cioppettini reported that the lighting in the parking lot needs to be addressed saying that it is very dark at night.  He also asked about the bicycle rack. Mr. Mountain said he has asked Public Works about the rack and is awaiting an answer. As to the lights, he has correspondence into JCP&L asking them to address the outside light that has not been working. He will follow up with another letter. He said he believes there may be other things to be done, but it’s hard to evaluate the need until that light is working.

Mr. Cioppettini noted that the Township said it would have the Library checked for mold after the flooding. Mr. Mountain will follow up on that request.

Mayor Krieg announced that Joe Daley passed away. He acknowledged Mr. Daley as a longtime volunteer in the Community.

Mayor Krieg announced that Judy Dodd, a longtime employee in the Finance Department, is retiring after 22 years with the Township. He praised Judy for being a strong, loyal, hardworking part of the Mendham Township Community and wished her well on her retirement. 
HEARING PERSONS PRESENT

Mayor Krieg opened this portion of the meeting.
Pat Hayden, 8 Carroll Drive
Mrs. Hayden congratulated the Township on e-mail notification on the agenda being posted on website.  She asked about the committee to study the lessons learned on the Emergency Services building. Mayor Krieg responded that there are still some outstanding issues to be resolved. Mrs. Hayden then asked when the Pitney Farm Transition Committee would be appointed. Mayor Krieg said appointments were on for discussion tonight. Mr. Phelan noted that this committee is predicated upon a Mission Statement for Phase I. There may be other phases to come that residents may want to participate in.

With no one else to be heard this portion of the meeting was closed.

NEW BUSINESS
Mayor Krieg read Resolution 2010-138 AUTHORIZING PAYMENT OF BILLS by title and called for a motion to adopt. Ms. Florek so moved; Mr. Cioppettini seconded. Mr. Cioppettini questioned whether the payment to Alton Jones was a tax refund. Mr. Mountain said that it is. Upon a call of the roll all members presented voted to adopt. This resolution is appended to the official minutes.  

Mayor Krieg read Resolution 2010-139 APPOINTING FINANCE CLERK – TERRIS ANN GARBARINI by title and called for a motion to adopt. Mr. Phelan so moved; Ms. Florek seconded. There was no discussion. A roll call vote was as follows:

Mr. Cioppettini

no

Ms. Florek

yes


Mr. Phelan

yes


Mr. Schrier

absent


Mayor Krieg

yes

This resolution was adopted and is appended to the official minutes.
Mayor Krieg read Resolution 2010-140 APPOINTING MEMBER TO WILDLIFE MANAGEMENT COMMITTEE by title and called for a motion to adopt. Mr. Cioppettini so moved; Ms. Florek seconded. There was no discussion.  A roll call vote was as follows:

Mr. Cioppettini

yes


Ms. Florek

yes


Mr. Phelan

no


Mr. Schrier

absent


Mayor Krieg

yes

This resolution was adopted and is appended to the official minutes.

Mayor Krieg read Resolution 2010-141 AUTHORIZING REFUND OF STATE TAX APPEALS AND TAX OVERPAYMENTS by title and called for a motion to adopt. Mr. Cioppettini so moved; Ms. Florek seconded.  There was no discussion. Upon a call of the roll all members present voted to adopt. This resolution is appended to the official minutes.
Mayor Krieg read Resolution 2010-142 AUTHORIZING DISCUSSION WITHOUT THE PRESENCE OF THE PUBLIC by title and called for a motion to adopt. Ms. Florek so moved; Mr. Cioppettini seconded.  There was no discussion. Upon a call of the roll all members present voted to adopt. This resolution is appended to the official minutes.

DISCUSSION

VEHICLE AUCTION

Mr. Mountain reported on the background information received from the Department of Public Works concerning the vehicle auction that was requested at the last Township Committee meeting. He explained that two of the vehicles were leftover from the previous auction when a minimum bid was not met on either of those vehicles. He said it is important to understand that the minimum bid is only a starting point and the Township is not legally obligated to settle on that amount. Mr. Phelan said that the minimum bids are consistent with Blue Book values and dealer estimates with the exception of the 1990 vehicle which is so old that it has no Blue Book value. Mr. Phelan said the Committee may want to let DPW know what they think is a desirable price.
Mr. Cioppettini expressed concerns about the condition of the vehicles to be auctioned. He said that if equipment is not going to be used it should be disposed of before it deteriorates. He also noted that one of the vehicles is called a dump truck but it has been converted into a tractor and had concerns about the legality of someone, other than a municipality, putting such a vehicle on the road. He recommended checking that it meets highway safety standards for a tractor so there is no liability. He also noted that if there no bids the vehicles can be sold for scrap metal. He said the Township needs to look at how equipment is maintained.
Mr. Mountain said that in the past Mendham’s vehicles have been sold for excellent prices. The economy has hurt the resale market. A second problem is that the DPW facility stores vehicles in the current fleet and there is no storage space for the vehicles that were not sold. Mr. Mountain said that during his tenure here there has been an active market for Mendham’s vehicles because they are in such good condition. He said that it is a collective issue to be addressed, not a management issue for the department.  Storage issues need to be looked at but he hopes it is not an ongoing problem. If there is no market for the vehicles Mr. Mountain said he will ask Public Works to ask the Committee what they would like to have done as opposed to having the vehicles sit longer.
Ms. Florek had questions about the scrap value of the vehicles. Mr. Cioppettini said he would only recommend that if they did not sell. There is no use for them and the condition will get worse. He again asked that the tractor meet highway standards to avoid any liability. Ms. Florek noted that the scrap value should be checked to see if it is higher than the bid price. Mr. Mountain said he will make sure the best of the alternatives is met. Mayor Krieg asked that Mr. Read be given the direction to go forward.

Mr. Phelan said that in the County the Township Road Department is known to have the best fleet in terms of maintenance. He said it is incorrect to infer that the Department does not do a good job in maintaining its vehicles. He said for the record that the Road Department does an excellent job in maintaining the vehicles.

IRONIA ROAD MILLING
Mayor Krieg asked Mr. Phelan to give a report on the Ironia Road milling. Mr. Phelan said that there have been problems on Ironia Road for many years. A typical overlay would present significant safety issues because of the way the road was constructed. In 1990 the Township started the seal coating process and that process has been used since then. It has been done approximately every five years. It gives a gritty surface and improves the traction of vehicles. In an attempt to save money in this economy the Township Committee this year rejected the DPW proposal to seal coat. The alternative decided on by the Township Committee was to mill the road. He said he monitored the site for traffic and sound and he found no noticeable sound difference with vehicles moving from a smooth to rough surface. 
Mr. Phelan commented on the question of how the Township paid for milling when seal coating was rejected for cost.  He said that the Committee decided to overlay a residential area in the Township and the milling was paid for with money left over from that project. This was approved by the entire Township Committee. 
He said a different alternative is to put in speed bumps, which would not be a good option for that road. Rumble strips are another option but the noise involved would generate a lot of complaints. 

The Township spoke with County Engineer Steve Hammond to see if milling is appropriate for the road. Mr. Hammond said milling is used throughout the County. There is no concern about water runoff or freezing. 

Mr. Phelan noted that there is criticism of both the seal coating and milling.  He said that his recommendation is to go back to seal coating. That process cannot be done now since the necessary temperature for curing cannot be guaranteed at this time of year. He recommended that the Township Committee consider this in the budgeting process for next year unless the rest of the Township Committee does not agree with this recommendation. 

Ms. Florek said that seal coating makes sense and if everyone is in agreement, it will have to be postponed to Spring. Mayor Krieg agreed. The Township Committee was in agreement to wait until the Spring to address this.

LAND DISTURBANCE AND LAND USE PROPOSED ORDINANCES

Mayor Krieg said that these ordinances were reviewed and recommended by the Planning Board and the Board of Adjustment.  The items being addressed are because of questions and problems that have come before these boards due to a lack of clarity in the current ordinance. Mayor Krieg introduced Township Engineer Thomas Lemanowicz for an overview of the ordinances.

Mr. Lemanowicz spoke of the proposed ordinance titled Land Disturbance Ordinance, a combination of Chapter 19 and Chapter 24 of the current ordinance. Chapter 24 is a Lot Development Permit which is required when a new house is built, a house increases 50% or more of floor area, if the house is going to have a reduction of 25% or more of its floor area or if is going to be razed. These are substantial projects and deal with drainage, grading, landscaping, slopes of driveways. Chapter – Soil Erosion and Sediment Control -  is for everything else; there is no real minimum and makes it difficult to apply. The current fee is $50 per acre and $2500 in escrow making it comparable to a new house since the Lot Development escrow is $3000. When a project comes in that does not trigger one of these permits it is done with minimal planning and no real oversight by the Township. This can often result in complaints. Mr. Lemanowicz said he then goes out to try to work with the property owner to alleviate the concerns. 
The Planning Board established a subcommittee to address this. He said Mendham is one of the few towns that do not already have such an ordinance in place. The new ordinance has two primary goals.  1.  A tiered system so there is more than one fee and one escrow; it will vary with project size. 2. Exemptions are provided to avoid inadvertent requirements – don’t want a permit for a garden for example. Mayor Krieg said that he would like the public to know that gardening, re-doing of landscaping, normal maintenance of homes, etc., have been exempted. 
Mr. Cioppettini asked about the fees. He also had questions about when this permit would be required. Mr. Lemanowicz said the lower limit is 3500 square feet of disturbance. Mr. Lemanowicz said discussion of fees took place to set a fee for a minor permit of $200 for an application fee and $750 for escrow.  A major would be what the Lot Development Permit is now, $200 application fee and $3,000 escrow. Escrow is the money that deals with the Engineer’s time. The balance would be refunded. Mr. Cioppettini noted that this will require more time from the Engineering Department. Mr. Lemanowicz said he already spends time on this and the funds come out of his retainer. This way the person doing the work knows up front how things must be done. Mr. Cioppettini asked, with the authority given to the Engineer by this ordinance, who would be responsible for problems with work. Mr. Lemanowicz said that it is ultimately the responsibility of the person who prepared the plans. Mr. Cioppettini cited problems with Governor Christie’s house. He said the Township had the brunt of the problems with the neighbors. He said he has concerns with what this will cost the taxpayer and questions the benefits. 
Ms. Florek said this ordinance was done at the request of the Planning Board and the Board of Adjustment, not the Engineer. It came about because there have been continual problems, especially with water runoff. Many complaints came before those boards about people moving dirt with no permits, and subsequently neighboring property floods.  Mayor Krieg commented that there have been problems where someone changed the contour of his neighbor’s land. The problem could have been caught if there had been a review.  Mayor Krieg said this has been a continuing problem for the Planning Board and Board of Adjustment. The request for Mr. Lemanowicz to prepare this came from the Township, not the Engineer. Mr. Cioppettini said he is only concerned about the costs and does not want to add more costs. 
Mayor Krieg said the fee schedule is still to be established. This is on for discussion only this evening.
Mr. Lemanowicz spoke of the second ordinance which includes revisions to ordinances that the Township already has as a result of issues coming before the Boards. It is also cleaning up conflicts in the current ordinances. The revisions include computation of sight distance – the distance you can see down the road when at the end of the driveway; Building Height and how to measure; Side Yard Encroachments for smaller accessory buildings. 

Mr. Lemanowicz said there is a desire for the Township ordinance to reference an accepted standard on sight distance. The recommendation for sight distance is to meet the current standards of the American Association of State Highway and Transportation Officials (AASHTO) which is an accepted standard. This will make it safer for people to get out of their driveways. Ms. Florek asked to receive copies of the ordinances that this will replace. 
Mayor Krieg said measurement of Building Height has been an ongoing problem. This ordinance will standardize how it is measured. The current ordinance says average grade is to be measured at the four corners of the building; there hasn’t been a four cornered building in Mendham in many years. This establishes a standard spacing between elevations and the grade is measured ten feet away from the building. 

Mr. Lemanowicz said the third part will deal with encroachments in to side yards for smaller accessory buildings. The current ordinance says that any accessory building must meet the setbacks of the principal building. The results in a small shed having to be fifty feet off the side yard. The Planning Board addresses structures with a footprint of less than one hundred square feet; then it can be ten feet from the side or rear property line.  It is already prohibited from being in the front yard. Mayor Krieg noted there are no footings; they are strictly small storage sheds.

Mr. Falcon, when asked, said the fees would be amended in the fee portion of the ordinance. Mayor Krieg asked Mr. Falcon to go forward with writing the ordinance and work on establishing the fee portion. It will be brought back for further discussion. 

Mr. Schrier arrived at 8:45 p.m.

ADMINISTRATOR REPORT/OPEN ITEMS

Mr. Mountain reported that in researching ordinances for funds to contribute to the Mt. Paul Road paving he found that there is up to $1,000 should the Township Committee decide they want to contribute. Mr. Phelan said he would not agree to this; he believes it should be predicated upon a plan and should be done in the budget cycle. Mr. Mountain said the Mt. Paul association would accept a contribution if it goes through next year’s budget process. Mr. Cioppettini and Ms. Florek agreed with Mr. Phelan. Mr. Schrier said he thinks there is a benefit to the Township and on that basis he would like to see it considered during the budget process. Mayor Krieg also agreed that will be a better time to consider the contribution.
Mr. Mountain reported that the Sustainable Jersey Group put together a successful grant application with the Wal-Mart program and received a $1,000 grant. This program is available to any municipality to promote environmentally sound decision making, sustainable projects, alternative energy sources, programs that promote use of locally grown products; it has a wide range of benefits. Chatham received a $25,000 grant and the committee looks at that as their goal for next year.
Mr. Mountain said the newsletter has been converted to an electronic format. It will be delivered electronically and there will be some printed copies available for those who do not have access to the computer.  He noted that Mr. Schrier has been the Editor in Chief for 20 years but is now moving on to just being a spot editor. It won’t be as thorough and lengthy but is designed to hit on key issues in the Town and direct people to the electronic medium. 
Mr. Phelan commented on the construction of the Woodland Road bridge. He said the project has been managed badly and there has been no work done for over two weeks. When he spoke with the County he was told it was a question of scheduling. The utility company has not come. Mr. Phelan said the infrastructure should have been in place prior to closing the road. He recommended that the County come to a Township Committee meeting and present the project plan.  

CORRESPONDENCE
There was no correspondence.

LEGISLATIVE REPORT
Mayor Krieg said that he and Deputy Mayor Florek attended the Conference of Mayors meeting where Governor Christie spoke. There were questions on S1, which covers COAH, and the Toolkit. He said the Senate approved S1 in February or March and it has been sitting on Speaker Oliver’s desk in the Assembly. She refuses to send it forward for vote or discussion. The Governor does not know why. Mr. Falcon said he understands that in the Assembly the Office of Legislative Services delivered an opinion that S1 is unconstitutional as passed by the Senate. The Assembly Committee is wrestling with issues to amend it to make it constitutional. Mayor Krieg said the toolkit is being held up in both the Senate and the Assembly. If towns do not receive this relief they will be in trouble in the budget process next year. Mr. Schrier noted that the explanation is Politics. Ms. Florek said it has started to move.
Mr. Schrier read portions of a letter received from the Executive Director of the NJ League of Municipalities on pension issues:

There has been extensive criticism of the New Jersey public pension systems and particularly the impact said systems are having on the budgets of the states as well as local government. There are many who have claimed that employees should pay their fair share of the cost. To that extent I would like to offer a perspective from the local government point of view which has not been expressed in the news media or recognized by some State policy makers. 
 
The two major pensions systems which effect local government are the Police and Fire Retirement System (PFRS) and Public Employees Retirement Systems (PERS). These systems, by state law, mandate that local government employees participate in one or the other system depending upon their qualifications. 
 
When the systems were originally designed they were to constitute a balanced approach. The employee would contribute five percent of his or her earnings to the system and the employer would match that contribution. The combination of annual contributions over time, coupled with investment opportunities would result in adequate funding of the pensions as delineated by the defined benefit system. 
Modifications have taken place over time and the balanced approach has become skewed. Also, the employers have not made contributions at various times, pursuant to state legislation. Subsequently, state legislators and governors were declaring the “holiday from pensions payments” as a form of property tax relief. We all know it was not relief, it was simply postponement and compounding of the problem. 
 
The defined benefit system is divided, basically, into two parts. There is the normal funding requirements which, as I indicated, started off with a balanced approach many years ago. This normal funding, if followed, does provide adequate retirement assets for the individual members. The normal funding costs for the PFRS requires employees to contribute 8.5%. They increased the amount from 5% to 8.5% when the unions lobbied to enhance their pension to 25 years of service and retirement, regardless of age, or 20 years of service and 50% pay regardless of age. The unions freely agreed to increase their contribution. But that increase did not equate to the normal cost required by the employer. In the latest pension valuation the normal cost for employers to fund PFRS is 15.874%. Clearly one can agree with the concept that there should be a balance between employee and employer costs. And just as clearly, that is not the case with the PFRS. The employers are required to pay almost double the amount of the employees. All of this results from mandated state legislation which the League of Municipalities lobbied against. State mandates cost property tax dollars. 
  
Mr. Schrier said these matters have been brought to the attention of the Governor and the State Treasurer. He said there has been criticism of elected officials in the pension system but they are mandated to be in the system and a deduction is taken for it.
Mr. Cioppettini announced the Library Shredder event fund raiser on Saturday, October 2,  from nine to noon. He also announced the Pancake Breakfast at the Ralston Fire House on Sunday, October 3, from eight to noon. This is followed by the Ralston Historical Association open from twelve to three. Crafters will demonstrate various crafts from the past.

HEARING PERSONS PRESENT 
Mayor Krieg opened this portion of the meeting.

Dan Williams, Boundary Oak Lane

Mr. Williams said he believes the paving in the Pitney neighborhood may have been premature; he said he travels the roads daily and the seal coating took a long time to show improvement but there was dramatic improvement right before the paving was done. He said it is beautiful but at what cost. 
Mr. Phelan said his concern is that the money was not budgeted. The money could have been used to pay down debt or many other reasons. Mayor Krieg said seal coating was done on Green Hills Road and he agrees that it took a while but it has settled. To this point he noted that the situation on Ironia Road cannot be done now because of the curing temperature and time needed. Mr. Williams asked if the Pitney seal coating was done at the wrong of the year. Mr. Schrier said no. Mr. Phelan said people were impatient. 

Mr. Williams said he lives on Boundary Oak Lane which he thinks is part of Pitney and his road was excluded. He said his road is in much worse condition than any of those. There was discussion about whether this is a municipal road. Mr. Mountain said the parking area does not belong to the Township; the stub does. That road was excluded because it was not part of the paving job. Mr. Williams asked which roads were not done. 

John Donato, 48 Ironia Road

Mr. Donato expressed his concerns about the milling on Ironia Road. He thanked Mr. Phelan for his report and gave his opinion about the status of the road. He spoke of sound levels being low outside the car but high inside the car. He said accidents on the road appear to be in the south bound lane and he questioned why the milling was done in both lanes. He noted that traveling at or below the speed limit there is  no issue on the road. If the traction issue alone is addressed, and not the speed limit too, it will not help. Mr. Donato said the seal coated road seems to be more slippery. He said speed bumps may be the right thing to do although he is not in favor of speed bumps. He said for the record he does not want a speed bump and he does not want the milled road.
Cecelia Donato, 48 Ironia Road

Mrs. Donato said she is in favor of speed bumps. She said a resident of the road offered to put in speed bumps and Mr. Read turned him down. When asked why Mr. Read said the slippery seal coating forced people to slow down. Mrs. Donato said it does not slow them down. Trucks are a problem and they still go fast down the road.

Mrs. Donato asked about storing vehicles at Ironia Road. Mr. Mountain said that location is being used to store equipment that is currently in use. 
Mrs. Donato noted that she believes this surfacing or Ironia Road is the 6th grading put on Ironia in the 12 years she has lived there. She said she thinks its time to spend money on a road engineer to look at this curve. Mr. Phelan said he believes it is not as many times as she is suggesting; he asked Mr. Mountain to check that for Mrs. Donato. 

Ms. Florek said that she likes speed bumps and asked Mr. Read to look at the ones used in Montclair. Nothing was done. Mr. Mountain said it was not about speed bumps, but in this location with the sensitivity to noise, the concern is that a large vehicle going over the bump will cause frequent banging. Mr. Cioppettini said if every truck going up the road hits a speed bump it will make a lot of noise. Mayor Krieg said the County put rumble strips on the Ralston Curve about twenty years ago and the residents were very unhappy. 

Marion Koste, 92 Ironia Road

Mrs. Koste said she thought the new surface on the road would be a big improvement and traffic would slow. But she said she does not know that there is anything that will slow traffic down other than a permanent police car there. She does not know what the solution is.

Mrs. Koste commented on the draft land use ordinances that were discussed.  She said she had a large problem with a neighbor doing tree clearing and development that caused a tremendous amount of runoff. Mrs. Koste shared pictures of the amount of water that flowed onto her property due to the situation.  She said it is not an expense to the Township but what happens is devastating. She hopes the new ordinance will address the concerns. She said she is not clear about the role of the Soil Conservation group. Mr. Mountain said he spoke with Mr. Dunne and the Town is looking to bring him and Mrs. Coyle from the County Agricultural Department together to clarify where the lines of authority are and what is the line between Right to Farm vs. local zoning. Mrs. Koste said the issues have been ongoing for a number of years. She said she would like to review the ordinance. Mayor Krieg said it will be posted on the website. 

Mrs. Koste said she heard the mention of the fees; when something goes wrong it is a great expense and right now there is nothing that affects the neighbor that causes the problem unless the neighbor is taken to court. She asked if there is a penalty phase if someone does not follow the rules. 
Rob Strobel, 2 Stoney Hill Road

Mr. Strobel thanked the Township Committee for the Agenda e-mails. 

Mr. Strobel mentioned the resolution to hire a part time finance clerk and commented on the challenges to next year’s budget. He gave  examples of budget challenges that have been presented to the Township Committee, including funding of the Library and Emergency Services and noted that every decision to backfill, hire or promote should be reviewed against the battle for funding that has been seen with the current budget. He said that is money that won’t be available for emergency services, the Library or road paving.
Mr. Phelan said he appreciates Mr. Strobel’s comments. There is a challenge relative to expenses. The Committee is looking at doing things differently and he applauds Mr. Cioppettini in his effort to get thinking started sooner and in going out to residents to become part of the process. He extended an invitation to Mr. Strobel to participate in the process.

Harriet Hochberg, 23 Horizon Drive

Mrs. Hochberg reported that the Library Board met with Richard Allocca, the Township’s representative to the Joint Insurance Fund. She thanked the Township for the invitation to join. Mrs. Hochberg said Mr. Mountain assured the Library that this is its best interest. She noted this will help them from having to fund raise more money next year.

Russ McCabe, 16 Carriage Hill Drive

Mr. McCabe said the Township needs to be consistent with the message it is sending. A specific target should be set in the budget goals. 
He commented that the Pitney Farm paving discussion came before the Committee and it was decided to fund the paving. He  expected it to come from reserve but then found out money was found for it in the budget. It appeared to be “magic”. Mr. Mountain clarified and said it is never “magic”. At the time the decision was made an in depth explanation was given about where the money was coming from. In the capital budgeting process monies were identified that were from canceled ordinances – excess funds remaining after projects are completed. During the capital process it was recommended that this money be utilized towards roads for the 2010 capital budget. That was rejected. When the Pitney paving came up Mr. Mountain said he was asked if there was potential funding - it would not be funded from operating reserves. He told the Governing Body that the money they had decided not to use during the budget process could be utilized toward this project.  He said he wants people to understand it was not finding money.  It was money that was identified during the capital process, was discussed and rejected for a particular use, but was still available. The Governing Body decided to use it for this purpose. Mr. Phelan said using the funds for this purpose was a mistake.
Mr. McCabe said that this same process should be done this year and any funds left over should be put back into the general fund or moved; not left in reserve. He said he is talking about the appearance. Emergency Services didn’t get any money this year and people are upset. It gave the wrong impression. Better communication is needed. 

Mr. Schrier disagreed that this was a mistake. He said the job of the Governing Body is to serve the residents. Many people in the Pitney neighborhood were very unhappy and right or wrong it was the responsibility of the Governing Body to address the concerns. There may have been a mistake in not allowing the seal coating to take its course as it has always done. The Committee reacted to angry residents and let this go forward. He said he also does not agree with Mr. McCabe. There are certain urgent needs that are not budgeted for that must be taken care of. It’s not true that there is no money for anything. There is money; there are taxpayer dollars that must be allocated in the best possible way using best judgment. 
Mr. McCabe said the appearance is that they money was found. There needs to be more transparency in where the money is coming from. He said it is disturbing to find there was money left from projects and there might be more. 
Mr. Mountain said this information is in a public document and  is discussed in the capital process. It is available. Mr. Mountain said he does not want to carry on the misunderstanding that the Township is not tracking or making available the dollars left in ordinances.  That is part of the capital budget process and is discussed during the process. A recommendation is made. This year for policy reasons the money was not used. What Mr. McCabe has suggested is already being done. It may have been more appropriate to carry the Pitney decision to the next budget process, rather than doing it when the residents wanted it,  so that it would compete with  other priorities. He said the money is well accounted for. 
Mayor Krieg commented that in the e-mail that Mr. Cioppettini referred to at the beginning of the meeting one of the lines was to please provide Mr. Mountain or the Mayor what the goal is for next year on the budget so a target can be established. He said he wants to establish a target among the Township Committee so it can be shared with all the groups coming in. 
Noreen Staples, 10 Woodland Road

Mrs. Staples said she does not feel better that there may have been a mistake with the paving. 

and she urged the Township Committee to make decisions for the good of the whole Township, not based on the loudest voice. She noted that eight homes on Mt. Paul Road asked for $1500 where there is access to a Township park. The process for the $150,000 spent on Pitney was one meeting, discussion of where the money would be found and then approval at the next meeting. The Mt. Paul residents asked for help, are willing to pay most themselves and there is not a thought given to them.  
Mrs. Staples said she worked with Judy Dodd in her daily job. She is professional and helpful and wished her luck. She said the Township is losing someone good.

Mrs. Staples asks that people not be put on the budget committees if there is a conflict such as a family member being involved, or pre-disposed notions about  a Department. She invited people to come to the meetings.

With no one else to be heard, Mayor Krieg closed this portion of the meeting.

At 9:56 p.m. the Governing Body adjourned to closed session on motion of Ms. Florek and second of Mr. Schrier.
On motion of Ms. Florek and second of Mr. Schrier the Governing Body returned to open session at 10:48 pm. 
On motion of Ms. Florek and second of Mr. Schrier the meeting was adjourned at 10:48 p.m.

Respectfully submitted, 






Ann L. Carlson, RMC
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