MINUTES OF THE REGULAR MEETING OF

THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF MENDHAM

MORRIS COUNTY, NEW JERSEY

SEPTEMBER 13, 2010
Mayor Krieg called the meeting to order at 7:30 p.m. in Township Hall, Brookside, New Jersey.

ROLL CALL:
  Present:

Mr. Cioppettini
Mr. Schrier 
Mayor Krieg


  Absent:

Ms. Florek






Mr. Phelan



  Also Present:

Christopher H. Falcon, Esq., Township Attorney





Stephen Mountain, Township Administrator






Ann Carlson, Township Clerk
Mayor Krieg led all in the Pledge of Allegiance and read the following statement:

Adequate notice of this meeting of the Township Committee of the Township of Mendham was given as required by the Open Public Meetings Act as follows:  Notice was given to the Star Ledger, Observer Tribune and the Daily Record on January 6, 2010; Notice was posted on the Bulletin Board in the Township Offices and Notice was filed with the Township Clerk on January 6, 2010.
Mayor Krieg recognized new Fire Fighter Melissa Frankel who has transferred to Brookside Engine Company #1 from the Hopatcong Fire Department.  
Mayor Krieg recognized Fire Fighter Kyle Wood who is joining Ralston Engine Company #1 as a regular member after being a junior member of Brookside Engine Company #1. 
Mayor Krieg congratulated and thanked Melissa and Kyle for their service as well as all the members of the Emergency Services in Mendham Township, saying that they are they heart and soul of the community.

APPROVAL OF MINUTES

Mayor Krieg called for a motion to approve the Regular Meeting minutes of August 9, 2010.  Mr. Schrier so moved; Mr. Cioppettini seconded.   All members present voted to approve.
Mayor Krieg called for a motion to approve the Executive Session minutes of august 9, 2010. Mr. Cioppettini so moved; Mr. Schrier seconded. All members present voted to approve. 
OLD BUSINESS
There was no Old Business.

DISCUSSION

Mayor Krieg opened discussion on Mr. Cioppettini’s May 30, 2010 memorandum and asked Mr. Cioppettini to outline his thinking.  

Mr. Cioppettini outlined points in his memorandum. He said that with the unprecedented economic climate finance and ratables have been drastically reduced but the cost of services remains almost the same. The Township has used “rainy day” funds to close the gap and when those funds run out the choices are to raise taxes or find a way to deliver services more cost effectively.
In his memo Mr. Cioppettini proposed forming 6 committees to begin the 2011 budget planning process – to evaluate and prioritize the services provided to residents, how they are provided and the costs of the services.  He suggested forming 4 committees to look at how services are delivered – Police Department, Public Works Department, Court and Administration; a 5th committee to investigate potential additional revenue sources; a 6th committee to study fundraising for the Library, First Aid Squad and Fire Departments to see if they can become self-sufficient. 
The role of the committees will be to evaluate how the departments function, making sure they are efficient; that the benefits package is affordable with pay scales in line with other municipalities; waste is minimized; using technology to its fullest; utilizing part time workers; outsourcing, privatizing, contracting or sharing wherever possible. Evaluate if these would result in a cost savings without diminishing any services or enhance services. 

Mayor Krieg said he likes new ideas but wants to start the budget process now.  This is good in the long term but the 2011 budget should start immediately. He said he would like, with the approval of the members, to have Mr. Mountain get each of the active groups together with the liaisons from the Township Committee and possibly members of the public. Key areas where monies are expended could get started now in order to get the 2011 budget process started right away. The Committee could go forward with Mr. Cioppettini’s ideas as things progress.
Mr. Schrier agreed with Mayor Krieg. He said that with 2 members of the Committee absent, it is inequitable to begin this discussion and make assignments. He preferred postponing the discussion, but if going forward, he agrees with Mayor Krieg. The Township Committee performs the functions that Mr. Cioppettini is looking at and it has done a good job. He said he does not think it is beyond the ken of Township Committee to manage the budget process. There are liaisons to each of the efforts Mr. Cioppettini has outlined. 

Mayor Krieg said he agrees that ways must be found to help the Library and Emergency Services with fundraising so they can exist on their own merits.  That is an area outside the purview of the Township’s day to day budget and the Town can ask for someone with expertise in that area to come forward.  He said he would like, with everyone’s permission, to get the budget process started and discuss this further at the next meeting.
Mr. Cioppettini commented that if you wait too long to resolve a problem you will not be able to achieve any measurable savings. He thinks the Township has already waited too long. Mr. Cioppettini said since the 1930’s we have not been faced with this type of economic situation facing the Country now. He said he does not believe the five members of the Township Committee have the time or the talent to do a thorough analysis of every part of the business of the Town.  It is an enormous undertaking to review all that is done and then compare it to how it is done in other entities and where savings could be found, or areas eliminated. He said there are wonderful resources of talented residents to be tapped into and he would like to get this moving as quickly as possible. 
Mr. Cioppettini noted that he had not received a financial report for the year. Mr. Mountain said that two monthly reports have been provided. Mr. Cioppettini said that once the time comes it is too late to do any cutting or any changes and once ordinances are enacted it is difficult to go back. 

He said he has turned companies around and it is done as quickly as possible, but not by waiting. 

Mr. Schrier asked for input from Mr. Mountain. Mr. Mountain said that the 2011 budget process is already under way; as well as looking at alternatives which have been directed from the Township Committee and some from Department head level that will find savings going forward. He said he agrees with Mr. Cioppettini that policy guidance for the process is necessary from the Township Committee and looking at various areas of the budget from a service area or department level basis.  He said that in terms of setting up goals and tasks for the staff to work towards, the clock is ticking. It would be helpful to start with the existing subcommittee structure – this is a Committee form of Government – there is a committee for Public Works, Police, Public Safety, and Administration already in place. No decision needs to be made for the committees to start a process.  Through those subcommittees where expertise is looked for from the community, the committee can reach out to individuals to provide help, but within that committee structure. It still keeps it under the auspices of the Township Committee and involves the staff, which is a critical component of this process.  Mr. Mountain said that if these major subcommittees which are already in place were to be given the task to do an initial evaluation, with more to come as directed from findings, goals and targets could be shaped to work through as the budget process evolves. Some initiatives are already under way and others can be identified through the process. At a minimum, he recommended that the Township Committee give clearance for those subcommittees to meet to start the process.  At the same time, the Finance Committee will assemble information needed to make decisions and the Township Committee will be ready to start the budget process long before the end of the year. 
Mr. Mountain noted that the CFO has prepared a finance report for the months of July and August.  and has indicated that if additional information he will accept that direction. Any additional information that anyone wants is available. His current report reflects that the majority of line items are running at or below budget for the year. 

Mr. Mountain said again that the Committee needs to establish a plan for going forward. This is a different time and additional discussion on the budget, as well as prioritization of goals will help him and the staff for budget discussions. 
Mayor Krieg agreed with Mr. Mountain and said that is the way he would like to go right now. He said that he would like to see a committee get going right away to help the volunteer services and asked for someone to come forward to help in that area. Mr. Schrier disagreed and said these organizations are separate organizations. The Library, in particular, is not an arm of the Town; it is not a municipal organization as are the Fire Department and First Squad. He said the Library has a history of fundraising on its own with the Friends of the Library. Mayor Krieg said the Library is trying to reorganize that group and he would like to get a group to help them. 
Mr. Mountain asked if there is consensus to go forward. Mr. Cioppettini said he thinks you have to go beyond the existing committees; it may be hard for the difficult decisions to come out of these existing committees.  He said that is why he suggested turning this over to groups with fresh ideas and different perspectives.  Mr. Mountain suggested that it would be a mistake to do nothing now. Without full agreement on the outside committees he suggested taking the spirit of the discussion and look at the budget using the subcommittee structure.  If the committees determine that it is helpful to have additional perspective, it would be their decision. Mr. Mountain said also that the Committee will find that there is no sacred cow among potential areas. Every option has to be looked at, including some that may not be palatable. He said that through working as a team he thinks that something can be come up with that will make sense to everyone.  That should be the goal. The most difficult decisions are difficult for a reason since they impact the organization in a long term way; that sometimes can undermine the short term benefits they may create. He believes they need to work toward a win/win goal and he and the staff are ready to work toward those goals.
Mr. Cioppettini said he thinks they should work on parallel paths. Get started with the budget and some committees to study everything so the best information for the town is on the table. Mayor Krieg said he would like to flush it out further. He would like to get started on the budget and continue to work to find other ways; when the other members are present see what ideas they may have. Mayor Krieg said he is meeting with the Governor and he will be pushing on the toolkit. Mayor Krieg said commitments were given with the 2% cap and he would like to see areas to save money.

Mayor Krieg told Mr. Mountain that he has his direction for now.

Mayor Krieg introduced Michael Catania from Mt. Paul Road. Mr. Catania was present on behalf of the 7 families that live on Mt. Paul Road. He said that Mt. Paul Road is a private road and the Township has no obligations to maintain it. Mr. Catania said that the families on the road tarred and chipped it a few years ago, but potholes continue to appear. The contractor that did the work has recommended that it be paved – approximately 1500 feet. Mayor Krieg noted that this area of the road goes into parking for Burnet Brook Natural Area. Mr. Catania asked if the Township would join the 7 landowners along the road and share in the cost of paving the road – approximately $1,550 when divided 8 ways. He said he would appreciate any help the Township could give; the families appreciate that these are difficult times but the 7 families are experiencing similar problems. The Township Committee discussed the request and asked Mr. Catania whether the road had ever been paved and whether the homeowners had gone to Chester with the request since the road also runs through Chester. Mr. Cioppettini noted that there are no funds in the budget. Mayor Krieg asked Mr. Mountain if any funds could be found. Mr. Mountain said he will go back through the last several road projects and see if there may be money left in an ordinance that funded one of those projects.  He said he would also have to see how the ordinances were worded to see if they can cover this request. Mr. Mountain said there is potentially money there, but it could also be used for other projects in Town. 
Mr. Falcon said that Mr. Mountain asked him about this situation. He spoke of a similar situation on Woodlawn Terrace where the Township agreed to participate in paving of a private road. He said there is authority for it if it is found that travel on the road is sufficient to warrant the expenditure. In 2000 the Township was approached about helping out with culverts and the Township supplied labor and the owners supplied material. This particular situation is a pro-rata sharing. A former attorney presented an agreement whereby the Town would henceforth agree on a pro-rata share to maintain the road. That approach was rejected by Township Committee and it decided that these would always be decided on a case by case basis. It is in the discretion of the Township Committee to do it or not. 
Mayor Krieg asked Mr. Mountain to see if there is any money available in a prior ordinance. He said he feels some obligation because the municipal parking lot for a park area is off of that road and it is accessed through a private road; he feels the Township is also a resident along the road. He asked Mr. Mountain to investigate the situation and it will be brought up for discussion at the next meeting.
Mr. Catania thanked the Governing Body and said this is a one time request. 

Mr. Schrier spoke of the situation on Woodlawn Terrace and said it was done in connection with a subdivision and a new home. Mr. Mountain said that the Township contributed on a one time basis but did not agree to do it ongoing. Mr. Cioppettini asked if it was done before the budget was done. Mr. Mountain said he would have to check.  Mr. Schrier said that the question is not that the Town can do it, or want to do it, but if there is some benefit to the Town by doing it and that is a good standard to use. He said Mayor Krieg has already indicated a benefit. He said that Mr. Cioppettini also had a good question about the budget and Mr. Mountain should research the situation.
Mayor Krieg announced that the Township had significant losses of good friends during the past two weeks. He said that the Town lost three individuals who contributed greatly to fabric of the cloth that makes the Township. Gordon Link was a member of the Board of Education and was very active in the Town. George McKinnell, Sr. was a long time resident. Diane Weeks was very much involved and loved the Town very much.  He asked that everyone keep them in their thoughts and prayers.
HEARING PERSONS PRESENT

Mayor Krieg opened this portion of the meeting.
Michel Merritt, Mountainside Road
Mr. Merritt said he is a member of the Fire Company but is speaking as a citizen and taxpayer. Mr. Merritt spoke on the issue of medical insurance for the Township Committee and an article in the Observer Tribune on medical benefits. He summarized his views on the Township budget and asked the Township Committee to think about the 2010 budget process as the 2011 process begins. He said the public spoke up about inappropriate expenditure of monies for health benefits for members but in the 2010 year almost as much money was spent on the 5 Committee members as was cut from the Library and the Fire Companies. He said that he respects the Committee’s commitment to the Town but does not understand how they are unwilling to make the sacrifice themselves by not taking health insurance. He said he looks to the leaders of his community to set a standard. He asked how those who persist in taxing fellow citizens for their own benefit, can lead a budget process and ask for sacrifice. He said they need to examine the sacrifice and exhibit leadership.
Peter Staples, 10 Woodland Road

Mr. Staples asked about the direction given to Mr. Falcon to prepare resolutions to eliminate insurance and reduce salaries. He said this has been opened but there has been no response. Mayor Krieg said there was some additional discussion and it was brought up that it is more appropriate for the incoming members to discuss. Mr. Cioppettini said there was some discussion that they thought it was in the best interest of the incoming group of Committee people to decide what to do for 2011 and forward. Mr. Staples asked Mrs. Carlson to review the issue.

Mr. Falcon said the request was made to prepare resolutions but the Committee elected not to proceed with them. Mr. Staples said that that resolution would have reduced taxes this year. Over the last 4 months there have been opportunities to do that. Somehow $150,000 was found to pave a road that could have been used for debt reduction. Many people want debt reduction but the decision was made not to use it for debt reduction. The Township found a way for the Library to reduce its insurance burden, which is a good thing, and then instead of reducing taxes with the money it ended up being a windfall for the Library. He said that we are in tough economic times and while we should have the ideas of all the people he said does not see businesses run well by large committees. He said the Township Committee has to make the decision. Mr. Cioppettini said that his memo calls for the committees to provide information; he did not call for them to make the decisions. Mr. Staples said the budget can’t wait for a long committee process; it has to be moved along.
Robert Zimmerman, 3 West Main Street

Mr. Zimmerman thanked Mr. Merritt for the views he stated on health insurance. He expressed displeasure that there has been no response from Mr. Krieg and Mr. Schrier. He said the people deserve a response on this.
Sam Tolley, Woodland Road

Mr. Tolley said that the budget process needs to get moving now. He said subcommittees need to be given a challenge and report back after meetings. The CFO and/or Mr. Mountain should be present giving a financial report at least once a month. He said he has no idea what’s going on and it makes him nervous. It is not the way to go about a serious process by taking ½ the summer off.  He thinks at the next meeting there should be a commonality of thought to setting up a structure to look at budget issues being faced. He said people need to help with decision making. The subcommittees need to get people in charge to do the job. There is not a lot of time. 

Mayor Krieg said they are asking the liaisons to get involved immediately to set some guidelines and strict rules on spending; to be more proactive in finding ways to save money. 

Mr. Tolley noted that Mr. Krieg forget to mention the passing of Wilma Sagurton. Mrs. Sagurton was the Township Historian.

Cecelia Donato, Ironia Road

Mrs. Donato asked when Ironia Road would be discussed and asked the Township Committee if they had driven on Ironia Road.  

With no one else to be heard Mayor Krieg closed this portion of the meeting.
NEW BUSINESS
Mayor Krieg read Resolution 2010-128 AUTHORIZING PAYMENT OF BILLS by title and called for a motion to adopt. Mr. Schrier so moved; Mr. Cioppettini seconded.  There was no discussion.  Upon a call of the roll all members voted in favor.  This resolution is appended to the official minutes.

Mayor Krieg read Resolution 2010-129 CALLING ON THE STATE LEGISLATURE AND THE GOVERNOR TO ENACT PROPERTY TAX REFORM WITH PASSAGE OF THE “MUNICIPAL TOOLKIT” AND MANDATES RELIEF by title and called for a motion to adopt.  Mr. Schrier so moved; Mr. Cioppettini seconded.  There was no discussion.  Upon a call of the roll all members voted in favor.  This resolution is appended to the official minutes.

Mayor Krieg read Resolution 2010-130 PROVIDING FOR THE REGULATION OF TRAFFIC MOVEMENTS DURING CONSTRUCTION, REPAIR AND MAINTENANCE ACTIVITIES ON AND IN THE VICINITY OF THE WOODLAND ROAD BRIDGE by title and called for a motion to adopt. Mr. Schrier so moved; Mr. Cioppettini seconded. 

Mr. Schrier said this construction is already under way and asked Mr. Falcon why this could be done. Mr. Falcon asked if a plan has been presented by the Police Department which has been reviewed and put into effect. Mayor Krieg said a plan is in effect. Mr. Falcon said that there is an ongoing part that has to do with motorists and pedestrians who are obliged to follow the signage and plan. Failure to do that results in a violation of the traffic laws and a summons can be issued. Mr. Mountain said that the Town has had this in the past, and it was Mr. Falcon’s recommendation that this be formalized by resolution. Mr. Schrier asked if the detouring and re-routing of the traffic is unenforceable without the resolution. Mr. Falcon said he does not know if it is unenforceable. This makes it enforceable because these are temporary measures other than the permanent traffic controls which are authorized under Title 39. This makes the temporary measures enforceable by the Police. Mr. Schrier said he believed this is covered under Police Regulations. Mr. Falcon said that the Town has an ordinance that sets up this procedure for construction road projects. In small paving projects the contractor normally undertakes re-routing of traffic. Mr. Cioppettini asked who asked for this resolution. Chief Crawford said he spoke with a prosecutor who recommended this. There is much transient traffic and to enforce the signage the prosecutor through recommended doing this by resolution. The Chief said there has been a problem with speeders – there is a tremendous amount of traffic coming down Summit Road. He said he believes it is in the best interest of the Township to pass this resolution.  Mr. Cioppettini questioned the rights given to the Police Department in this resolution and expressed concerns about writing too many tickets to unwary motorists who may be lost in the neighborhood.  Chief Crawford said that is not that they are not wanted on the road; the idea is to provide the people of Summit Road with as little disruption as possible. Once motorists find out it is quicker to use Summit Road to get to 24, motorists go that way. Traffic has increased tenfold on Summit Road. 
Mayor Krieg said that it appears this is something that should have been done in the past to allow the Police to effect the process properly. This is a recommendation of the prosecutor’s office. Summit Road is not built for through traffic.  Mr. Cioppettini and Mr. Schrier suggested discussion be opened to the public.

Gail Mooney, 10 Summit Road

Ms. Mooney said people come flying over the hill and it didn’t take them long to find the shortcut. She said she sees a significant increase in traffic.  

Diane Tolley, Woodland Road

Mrs. Tolley asked if people living at the bottom of Woodland Road can use Summit Road and she asked why it is all right to disrupt people on Main Street and not Summit Road. All the traffic is now going down Main Street. Mayor Krieg noted that the detour signs direct people to Cold Hill to get to 24. He said this is looking to limit commuter traffic, not local people. She was told she can use Summit Road.
Pat Thompson, Oak Knoll Road

Mrs. Thompson said she has never seen a law that says you have to go where the detour is. She said people always look for shortcuts.  If there are speeding laws and stop sign laws they should be enforced.  It doesn’t seem right to make a law to keep people from going through a shortcut.
Diane Tolley, Woodland Road

Mrs. Tolley suggested that a sign saying “Bridge Out” be placed at the roads rather than just “Local Traffic Only.” She said that would help divert traffic. Mr. Mountain said the contractor has ordered such a sign.

Patricia Zimmerman, West Main Street

Mrs. Zimmerman said that when the detour signs were first put up, there was one indicating it was permissible to go up Summit Road and she has been doing that both ways. She asked if she has the same privilege as Mrs. Tolley.

Denis Deegan, 12 Summit Road

Mr. Deegan commended the Police Chief for his proactive thought process. He said there are several bus stops on the road and it makes sense to do something to protect the children that are not used to having so much traffic at faster speeds. He said if traffic is prevented from going up Summit at the end of Woodland there wouldn’t be a problem. There is a substantial increase in traffic and they are driving faster. Mr. Cioppettini said if a police car was placed there it would help the situation more. If an ordinance is passed and no one is there to enforce it, it doesn’t help. Mayor Krieg noted there is a flashing speed limit sign that may be able to be used.

Cecelia Donato, Ironia Road

Mrs. Donato said these complaints are the same complaints that residents of Ironia Road have and they were told it is their neighbors that are doing the speeding. Speed bumps were not put in and nothing has been done about landscaping trucks. Unless a car is there, passing this does nothing but make us look foolish. Mayor Krieg said this gives the Police the right to enforce certain aspects they would not have had otherwise. Mrs. Donato said it seems ridiculous to be told you can’t use a road and there are kids on Cold Hill Road, too.
Mr. Schrier noted that this is a resolution, not an ordinance and will be effective immediately if adopted. He said this is specific to the area in the vicinity of the Woodland Road Bridge. If the Police Chief and prosecutor believe that this resolution legitimizes enforceability by the Police than he is in favor of it. He asked under what circumstances other resolutions of this nature will be asked to be approved by the Governing Body; is a precedent being set?  Mr. Falcon said this is not establishing a precedent.  It is important to understand the powers that are accorded to the Police in this resolution already exist in Township ordinance. Nothing here is outside of the ordinance that is already on the books that pertains to construction projects. The projects that are chosen to have this implemented for are in the discretion of the Governing Body. Consideration can be given to the magnitude of the project, the length of the project. There is a provision for traffic directors to make sure traffic controls are observed. Speed limits that exist on the streets in the municipality are subject to be enforced by the Police. 

A roll call vote on this resolution was as follows:


Mr. Cioppettini

no


Ms. Florek

absent


Mr. Phelan

absent


Mr. Schrier

yes


Mayor Krieg

yes

With a majority of the members present voting in favor, Resolution 2010-130 was adopted.   This resolution is appended to the official minutes.

Mayor Krieg read Resolution 2010-131 AUTHORIZING REDUCTION AND RE-ASSIGNMENT OF PERFORMANCE BOND by title and asked Mr. Mountain for an explanation. Mr. Mountain explained that the Township Engineer has recommended reducing and re-assigning this performance bond based on the project reaching a substantial point. Mr. Cioppettini moved to adopt. Mr. Schrier seconded.  Mr. Schrier asked that all correspondence relating to these projects include the street address. Upon a call of the roll all members present voted in favor. This resolution is appended to the official minutes.
Mayor Krieg read Resolution 2010-132 REQUESTING APPROVAL OF THE DIRECTOR OF THE DIVISION OF LOCAL GOVERNMENT SERVICES TO ESTABLISH A DEDICATED TRUST BY RIDER FOR A POLICE DONATIONS TRUST FUND by title and asked Mr. Mountain for an explanation. Mr. Mountain said that this is a legal mechanism to accept a donation or other form of contribution that is dedicated for a particular purpose. It allows for the Town to run the donation through its budget under the terms of the resolution. It must be approved by the State. Mr. Schrier moved to adopt. Mr. Krieg seconded.

Mr. Cioppettini asked why this is being done now and what was done in the past. Mr. Mountain said this has always been done and is done when donations are received in order to have a place to run it through the budget;  it must be dedicated by rider and approved by the State. Mr. Cioppettini asked if this resolution must be in place in order to accept a donation. Mr. Mountain said no; donations can be received at any time but to be able to utilize it through the budget process a trust must be set up through a dedication by rider. Mr. Cioppettini asked if it has been earmarked. Mr. Mountain said that it was explicitly donated for the purposes of the Police Department. Mr. Schrier noted that the trust fund in place for Brookside Beach is also dedicated by rider. 

Upon a call of the roll all members present voted in favor. This resolution is appended to the official minutes.

Mayor Krieg read Resolution 2010-133 AUTHORIZING REFUND OF BOARD HEALTH INSPECTION FEES BLOCK 143 LOT 10, 1 COREY LANE by title and called for a motion to adopt. Mr. Cioppettini so moved; Mr. Schrier seconded. There was no discussion.  Upon a call of the roll all members present voted in favor.  This resolution is appended to the official minutes.
CONSENT AGENDA

Mayor Krieg read the Consent Agenda resolutions by title and asked for a motion to adopt Consent Agenda resolutions 2010-134 through 2010-136.  
2010-134
AUTHORIZING PUBLIC AUCTION OF 

TOWNSHIP VEHICLES AND EQUIPMENT


2010-135
AUTHORIZING REFUND OF STATE TAX APPEALS


2010-136
 AUTHORIZING DISCUSSION WITHOUT THE 

PRESENCE OF THE PUBLIC





Matters Pertaining to:





Personnel – Wildlife Management Committee Appointment

                     DPW






         Finance






         Township Clerk






         Pitney Farm Transition Committee





Attorney/Client Privilege – Thackery Lane

Mr. Cioppettini asked that resolution 2010-134 be considered separately. Mr. Cioppettini moved to adopt Consent Agenda Resolutions 2010-135 and 2010-136. Mr. Schrier seconded. 

Upon a call of the roll all members present voted to adopt Consent Agenda resolutions 2010-135 and 2010-136. They are appended to the official minutes.

Mayor Krieg read Resolution 2010-134 AUTHORIZING PUBLIC AUCTION OF TOWNSHIP VEHICLES AND EQUIPMENT and asked Mr. Mountain to explain. Mr. Mountain said that a resolution is required in order to have a public auction. This resolution outlines the details necessary to publish the auction, establishes the time and the items to be auctioned. This is being recommended by the Public Works Superintendent. Mr. Cioppettini moved to adopt; Mr. Schrier seconded.

Mr. Cioppettini said 3 dump trucks are listed, all of which have 50,000 miles or less and are listed in good condition. He asked how many are being purchased and why 3 are being sold. Mr. Mountain said that the Township was able to downsize the fleet and replace 2 vehicles for 1 with the vehicle that is part of the 2010 capital budget. The third dump truck was left from last year. Mr. Cioppettini asked why the minimum bids are so low. The equipment is in good condition and he cannot believe the bids are so low with such low mileage on the vehicles.  Mr. Mountain said he can ask for clarification from the Superintendent who is familiar with the Book Values. Mr. Cioppettini questioned why this was being disposed of. Mr. Mountain said that Public Works Superintendent has a lot of experience with vehicles and he will ask for a report. 
Mayor Krieg asked that Resolution 2010-134 be tabled to the next meeting after the information is available from the Superintendent of Public Works.

ADMINISTRATOR REPORT/OPEN ITEMS

Mr. Mountain reported that a request was received from the Chair of the Municipal Alliance Committee to consider combining the Chesters into the Alliance. The Municipal Alliance is funded through a matching grant program from the State through the County to the municipalities and through forfeitures and other monies picked up through drug and alcohol enforcement. The group provides drug and alcohol prevention education. It’s a strong group with Township and Borough residents on it and chaired by Lyn Kleinman, a counselor at the high school.  The County has approached Ms. Kleinman to consider combining the Chesters into the Mendham Alliance. The Chesters are having difficulty operating their program and there is a great deal of need for this type of education. Since the towns share a high school, Ms. Kleinman is recommending the consolidation. Mendham Township is the lead agency and would assume the minor administrative role involved for the Chesters. Mr. Mountain said he does not see this as a major issue for the Finance Office. It broadens the potential to receive funds under a larger alliance and the direction of the funds remains under 1 committee.  The Chair would manage it as a larger committee. Mr. Cioppettini asked when the merger would become effective and if there is a downside. Mr. Mountain said it will take effect in the new year and no downside. Mr. Schrier recommended speaking with the County to assure that the pro rata share will not be diminished. The Governing Body agreed to move forward with this recommendation.
Mr. Mountain reported that there is correspondence from the representative of the Woodland Lake Community and he recommended that he, the Tax Assessor and a representative of the Township Committee sit with the Woodland Lake representative to clarify the questions and address them and any follow-up. Mayor Krieg volunteered to assist. 

CORRESPONDENCE
Mayor Krieg reported on correspondence received on Ironia Road. He suggested that Mr. Mountain, the liaison to Public Works and the Public Works Superintendent go out and look at the road, see what solutions may be available and report back. Mr. Cioppettini expressed concerns about the condition of the road. He said the road is detrimental to vehicles. Mayor Krieg asked to have the Police Department involved in the discussions. Mr. Cioppettini asked if the Township has any liability for damage to vehicles. Mr. Mountain said the grooves are no different than those that the County put in some other locations on County roads. Mendham is not the only community to do this and it was something that was discussed; it was not done without people’s knowledge. The discussion was that this process would be done as an alternative to seal coating and the basis is that this has been an historic accident location.  There is no perfect solution. Most of the alternatives presented have a downside. We are trying to balance quality of life with traffic safety. Mr. Mountain said he thinks Mayor Krieg is correct to handle it with the parties involved before it is discussed further. Mr. Cioppettini asked to have it done as quickly as possible. He has safety concerns about ice forming on the road.
LEGISLATIVE REPORT
Mr. Schrier said there is a 6 page notice from the League of Municipalities on the cap and toolbox.  The essence being that the Governor moved quickly to impose caps but the pace has slowed on the other issues that would be helpful to towns. There is concern on the part of the League of Municipalities. 

Mr. Mountain noted that along with the correspondence there was a checklist that the State asked the CFO in each municipality to complete.  He said that he is reviewing that with the CFO and he sees nothing that the Township is not already in compliance with. There are some questions that may hurt in the way it is scored, but he said he thinks the Township will score in the 100% range. He added that this is on a small portion of State Aid – approximately $5,000 of the $400,000 worth of aid.
HEARING PERSONS PRESENT 
Mayor Krieg opened this portion of the meeting.

Cecelia Donato, Ironia Road

Mrs. Donato thanked the Governing Body for having the road conditions checked and taking complaints seriously. She said that she thought this was going to be like Tempe Wick five years ago, but it is not. Mrs. Donato said something must be done. In the past the concern was about accidents. She recommended that a sign be put up that says “Dangerous Curve – High Accident Area Ahead”  and that the town should stop attempting remedies that the residents of the road have to deal with just to stop someone from driving too quickly on the road. It can be taken to the extremes and that’s been done. She said the town needs to back off a little bit.

With no one else to be heard, Mayor Krieg closed this portion of the meeting.

At 9:20 p.m. the Governing Body adjourned to closed session on motion of Mr. Schrier and second of Mr. Cioppettini.
On motion of Mr. Schrier and second of Mr. Cioppettini the Governing Body returned to open session at 10:04 pm. 
On motion of Mr. Cioppettini and second of Mr. Schrier the meeting was adjourned at 10:04 p.m.

Respectfully submitted, 






Ann L. Carlson, RMC







Township Clerk
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