MINUTES OF THE REGULAR MEETING OF

THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF MENDHAM

MORRIS COUNTY, NEW JERSEY

AUGUST 23, 2011

Mayor Cioppettini called the meeting to order at 7:30 p.m. in Township Hall, Brookside, New Jersey.

ROLL CALL:
  Present:

Mr. Krieg

Present





Mr. Merkt

Present



Mrs. Thomas

Present 



Mr. Tolley

Present




Mayor Cioppettini
Present


   Also Present:
John M. Mills, III, Esq., Township Attorney





Stephen Mountain, Township Administrator






Ann Carlson, Township Clerk

Mayor Cioppettini led all in the Pledge of Allegiance and read the following statement:

Adequate notice of this meeting of the Township Committee of the Township of Mendham was given as required by the Open Public Meetings Act as follows:  Notice was given to the Star Ledger, Observer Tribune and the Daily Record on February 14, 2011; Notice was posted on the Bulletin Board in the Township Offices and Notice was filed with the Township Clerk on February 14, 2011.

Mayor Cioppettini introduced the Mendham Township Little League Juniors Softball Team and congratulated them on their winning season. He read the following proclamation:
WHEREAS, the Mendham Little League Juniors Softball Team had a phenomenal 2011 season; and

WHEREAS, this team won the District 1 Championship and the Softball Section 1  Championship before going on to capture Mendham Little League’s first ever boys or girls State Championship and accomplishing more than any other team in Mendham Little League history; and

WHEREAS, the Championship Team went on to the Eastern Regional Tournament where the 10 best teams in the Northeast faced off against each other.

NOW, THEREFORE, BE IT PROCLAIMED that the Mayor and Township Committee of the Township of Mendham hereby congratulate the Mendham Little League Juniors Softball Team on its hard work and outstanding season, earning the honor of “State Champions.”

Certificates of Recognition were given to each of the players on the championship team.

APPROVAL OF MINUTES

Mayor Cioppettini called for a motion to approve the Special Meeting minutes of July 11, 2011. Mrs. Thomas so moved. Mr. Tolley seconded. There was no discussion. Upon a call of the roll all members voted to approve.

Mayor Cioppettini called for a motion to approve the Regular Meeting minutes of July 11, 2011. Mr. Merkt so moved. Mrs. Thomas seconded. There was no discussion. Upon a call of the roll all members voted to approve.

Mayor Cioppettini called for a motion to approve the Executive Session minutes of July 11, 2011. Mr. Merkt so moved. Mrs. Thomas seconded. There was no discussion. Upon a call of the roll all members voted to approve.

Mayor Cioppettini called for a motion to approve the Regular Meeting minutes of July 26, 2011. Mr. Merkt so moved. Mrs. Thomas seconded. There was no discussion. Upon a call of the roll all members voted to approve.

Mayor Cioppettini called for a motion to approve the Executive Session minutes of July 26, 2011. Mr. Tolley so moved. Mr. Merkt seconded. There was no discussion. Upon a call of the roll all members voted to approve.

Mayor Cioppettini called for a motion to approve the Special Meeting minutes of July 29, 2011. Mr. Tolley so moved. Mr. Merkt seconded. There was no discussion. Upon a call of the roll all members voted to approve.

HEARING PERSONS PRESENT

Mayor Cioppettini opened this portion of the meeting.

Rob Strobel, 2 Stoney Hill Road

Mr. Strobel thanked the Emergency Services for their help and professionalism and compassion during the electric storm the previous week.  He extended thanks also to Mendham Borough and Randolph emergency services. 
Mr. Strobel gave a presentation on the procedures to change the funding formula for the regional high school district. He said he read Mayor Cioppettini’s comments in the August 11 Observer Tribune where he stated everyone needs to be educated on the process for changing the funding formula believes it is an excellent suggestion. He said that Mayor Cioppettini also suggested that Vito Gagliardi might be a good choice to provide the education.

Mr. Strobel said he researched the procedures to be followed for three options: a direct vote to change the funding formula, dissolve the existing regional high school district and a legislative fix.
He detailed procedures and noted some of the implications. He said the common element in all of these options is working with the constituent municipalities to develop a solution acceptable to their residents and the State review board. 

Mr. Strobel commended Christine Meyers on the job she has done as moderator and recommended that she continue in the position. She understands Mendham Township’s issues and has demonstrated acceptance by the other towns. With regard to Mr. Gagliardi Mr. Strobel said he would be happy to repeat his presentation to others and therefore avoid the expense of Mr. Gagliardi. He said Mr. Gagliardi is a litigator and will make more money if litigation results than he will as an advisor. The roles of advisor and litigator should be kept separate. Mr. Strobel recommended that if Mr. Gagliardi is retained as an advisor, it should be made clear that he will not be retained for litigation.

Mr. Krieg noted that prior to the other members serving on the Committee, Mr. Gagliardi came in on a no charge basis to meet with the towns to discuss what is involved and present a similar outline. At the time, the majority of towns involved would not agree to go to the next step. Mr. Krieg also said he believes the Governor has appointed him to work on  Abbott school districts  issues and it may have an effect on his ability to work in this area. He is very knowledgeable and spent time on a pro bono basis explaining options.

Michael Merritt, Mountainside Road

Mr. Merritt said he was speaking as an individual. He also said he is a member of the steering committee of TAG and has supported the goal of shared services. He spoke of the Mayor’s presentation at the last meeting and expressed concerns that the Township will lose sight of the important principal and goal of the neighboring towns working together. The Township must work with its neighbors regardless of the difference in the funding between the towns. He said the school district provides excellent education for its students. That demonstrates that the five towns can work together to deliver a high quality service. He said the towns should work together with its neighbors to lower the costs of all services. He said the Township should follow through and continue to explore solutions to deliver superb services in the most cost effective way.

Phyllis Florek, 7 Prudence Lane

Ms. Florek commended Mr. Strobel on his presentation and echoed his remarks on the moderator, saying Christine Meyers is an outstanding choice. She has business intellect and political savvy and everything needed to work with the mayors.  

With no one else to be heard this portion of the meeting was closed. 

OLD BUSINESS

Mayor Cioppettini Read Resolution 2011-138 CERTIFICATON OF ANNUAL AUDIT by title and called for a motion to adopt. Mrs. Thomas so moved. Mr. Krieg seconded. Mr. Tolley asked that the discussion be in response to the audit issues. Mr. Mountain said the response is attached and it goes through each of the findings and provides an analysis and response from the Finance Department on how the actions items will be implemented. Upon a call of the roll all members voted to adopt. This resolution is appended to the official minutes.
NEW BUSINESS

Mayor Cioppettini read Resolution 2011-145 AUTHORZING PAYMENT OF BILLS by title and called for a motion to adopt. Mr. Krieg so moved. Mr. Tolley seconded. There was no discussion. Upon a call of the roll all members voted to adopt.  This resolution is appended to the official minutes.

Mayor Cioppettini read Resolution 2011-146 APPOINTING ACTING FOREMAN IN THE DEPARMENT OF PUBLIC WORKS by title and called for a motion to adopt. Mr. Merkt so moved. Mr. Tolley seconded. Mayor Cioppettini noted that this resolution appoints Gary Stecker as the Acting Foreman. There was no further discussion. Upon a call of the roll all members voted to adopt.  This resolution is appended to the official minutes.

Mayor Cioppettini read Resolution 2011-147 AUTHORIZING EXECUTION OF AGREEMENT BETWEEN THE MORRIS COUNTY MUNICIPAL UTILITIES AUTHORITY AND THE TOWNSHIP OF MENDHAM by title and called for a motion to adopt. Mrs. Thomas so moved. Mr. Merkt seconded. Mr. Mountain explained that the County is moving to single stream recycling which means that all recyclables can be put in one container. Additional plastics and paper goods have been added to the list of recyclable items. The new contract is for 18 months and lowers costs by 2% immediately. In January the MUA hopes to line up collection days with neighboring towns which will lower costs an additional 3%. They also anticipate a 15% increase in recycling tonnage which contributes to the grant received from the State. The agreement begins September 1 after a trial in August. Mr. Tolley commented that this is a tremendous benefit and will increase volume. He asked about the pick-up days. Mr. Mountain said the hope is to have the same collection days as Mendham Borough which will increase efficiency on collection. The day of collection could change but it would be publicized. Mr. Mountain noted that recycling falls on New Year’s Day this year and the County will provide a make-up day on the following Saturday if the Township would like to take advantage of that. The Governing Body agreed to include the make-up day. There was no further discussion. Upon a call of the roll all members voted to adopt.  This resolution is appended to the official minutes.

Mayor Cioppettini read Resolution 2011-148 APPROVING ISSUANCE OF SOCIAL AFFAIR PERMIT FOR MENDHAM JUNIOR WOMEN’S CLUB by title and called for a motion to adopt. Mr. Krieg so moved. Mr. Tolley seconded. There was no discussion. Upon a call of the roll all members voted to adopt. This resolution is appended to the official minutes.

Mayor Cioppettini read Resolution 2011-149 AUTHORIZING DISCUSSION WITHOUT THE PRESENCE OF THE PUBLIC for Matters Pertaining to Personnel – Police Staffing, Municipal Clerk Appointment; Contracts – Randolph/animal Control Services/Seeing Eye Shelter, Board of Education Fleet Maintenance by title and called for a motion to adopt. Mrs. Thomas so moved. Mr. Merkt seconded. There was no discussion. Upon a call of the roll all members voted to adopt.  This resolution is appended to the official minutes.

ANNOUNCEMENTS

Mayor Cioppettini announced that the Township Clerk will be retiring February 1, 2012. 

Mayor Cioppettini said he and a guest attended a second mayors’ meeting regarding the school district. Mayor Cogger objected to Mayor Cioppettini’s presence and left the meeting, which was then postponed. Mayor Cioppettini said there is a handout from the meeting and copies are available to the public.  It is a review by Ralph Goodwin, who is member of the staff of the County Superintendent of Schools, of the financial information put out by Citizens for Better Schools. It showed that the information is correct. Highlights show that per pupil spending over the last decade at Central High School is significantly higher than that at West Morris Mendham High School. Mendham Township pays 23% of the cost of the high schools and has 15% of the students. Assemblyman Bucco advised the Mayor that he will attempt to get the mayors back together and resolve differences in order to move forward. Mayor Cioppettini said he would like to see the entire constituency of all towns have input. 
DISCUSSION
2011 Best Practices Inventory
Mr. Mountain said the State has implemented this process with regard to State Aid. It is a questionnaire that outlines areas for good financial practices that the State would like to see the municipalities implement. The CFO must complete the questionnaire and the Township Committee must discuss it at a meeting. Mendham Township is well within the level to receive 100% funding. He commended the Township Committee, the Finance Committee and the Finance Staff for the Township being in compliance with the majority of areas in the questionnaire. Mr. Mountain noted that Mr. Mills distributed a draft ordinance on meeting attendance, which is one of the areas the questionnaire asks about. That was not counted on to comply with the year’s questionnaire, but it may be changed in the future and the State may want to see action on such an ordinance.
Mr. Mountain also noted that the time frame is short. The questionnaire was received the first week in August and a response due the first week in September. Mr. Tolley said he thought there was not enough opportunity to circulate and discuss in public. He would appreciate having it in advance. Mayor Cioppettini said this just has to be discussed public, but there is no obligation other than to submit the form; no vote is required. Mr. Merkt agreed with Mr. Tolley. He said he reviewed the questionnaire and the responses seem in good order. The overall process will benefit the Town and he favored going ahead. 

Mr. Tolley said he asked Mr. Mountain about the attendance ordinance, saying that he believed there was something similar already in place. Mr. Mountain said he recalls that the Committee has a policy with respect to three consecutive missed meeting warranting possible dismissal from a board or commission should the absence be deemed disruptive to the board’s mission. He said he did not find anything specific to the Township. Mr. Krieg said there was a discussion a few years back but doesn’t think it went anywhere. Mr. Tolley said it was used at the Planning Board. Mayor Cioppettini asked Mr. Mountain to research this and they will discuss the finding along with the ordinance.  Mr. Mills said Title 40, which deals with municipal regulations, specifies what is in the body of the proposed ordinance and he does not understand why the Best Practices tool kit would include this when the State statute already sets it out.
HEARING PERSONS PRESENT
Mayor Cioppettini opened this portion of the meeting.

Michael Merritt, Mountainside Road

Mr. Merritt said that one of TAG’s greatest achievements has been videotaping the meetings for public viewing. He said TAG is running out of financial resources to continue supporting the processing of the videotapes. He proposed that the Township Committee divert some of the increase from the cable contracts to pay for the processing of the tapes for broadcast. TAG can continue to provide volunteers to tape meetings; they are not looking for money. The funding would go directly to the vendor who processes the tapes. 
With no one else to be heard this portion of the meeting was closed. 

Mayor Cioppettini spoke of a letter that he would like sent to the West Morris Regional High School Board asking for them to supply the information asked for at the summit in June. That information consists of:  2010-2011 actual line item expenditures by school, 2011-2012 budget line expenditures by school, a narrative explanation of the line items included in the financial summaries, explanation for any differences between the funding levels by program, the 2010-2011 actuals and the 2011-2012 budget expenses not allocated to either school enumerated and explained. It is essential that this information is received in order to make decisions and it will demonstrate the Board’s commitment to fairness of expenditure per pupil. He asked for comments from the Governing Body.

Mr. Krieg noted that the Board said they would provide this information; twice when they have come in for budget presentations he was assured he would get answers to these questions and he never received answers to any of the questions. He agreed with sending the letter.
Mr. Tolley asked that all the other mayors in the regional school district be copied on the letter and encouraged to send the same letter. They should all be interested in equitable expenditures per pupil. If they are not, that is a question for the residents to ask them. The mayors meetings have gone off on a tangent and not handled well. They should be open to the public and he said he supports Mayor Cioppettini in this.

Mrs. Thomas asked if there is a possibility for a Town Hall meeting to discuss any findings when they are received. Mayor Cioppettini said that is an excellent suggestion and he thinks the Town should educate everyone with the correct information. As soon as that is received he recommended a public meeting for input.

Mr. Merkt agreed with the letter and the suggestion to send to the other mayors. He said this should also be put in the form of an open letter and published in the Observer Tribune. The more of the process that is out in the open, the greater benefit it has to all towns.

Mayor Cioppettini said the letter would be sent.

Mr. Tolley asked about having a meeting/fundraiser at Pitney. Mayor Cioppettini asked for comments. The Governing Body agreed that this is a good idea. Mr. Tolley said the Pitney subcommittees need to be formalized as well and asked that it be ready for the first meeting in September.

The Governing Body adjourned to closed session at 8:42 p.m. The Mayor announced it would be for a time period of between one and one and one quarter hours.
The Governing Body adjourned back into open session at 9:23 p.m.

Upon motion of Mr. Merkt and second of Mrs. Thomas the meeting was adjourned at 9:24 p.m.
Respectfully submitted, 
Ann L. Carlson, RMC, Township Clerk 
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