MINUTES OF THE REGULAR MEETING OF

THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF MENDHAM

MORRIS COUNTY, NEW JERSEY

May 25, 2010
Mayor Krieg called the meeting to order at 7:30 p.m. in Township Hall, Brookside, New Jersey.

ROLL CALL:
  Present:

Mr. Cioppettini





Ms. Florek

Mr. Phelan
Mayor Krieg


 Absent:

Mr. Schrier


  Also Present:

Christopher H. Falcon, Esq., Township Attorney





Stephen Mountain, Township Administrator






Ann Carlson, Township Clerk
Mayor Krieg led all in the Pledge of Allegiance and then read the following statement:

Adequate notice of this meeting of the Township Committee of the Township of Mendham was given as required by the Open Public Meetings Act as follows:  Notice was given to the Star Ledger, Observer Tribune and the Daily Record on January 6, 2010; Notice was posted on the Bulletin Board in the Township Offices and Notice was filed with the Township Clerk on January 6, 2010.
Mayor Krieg introduced Girl Scouts Haley Miller, Emily Niehoff and Megan Reiling and presented them with the following CERTIFICATE OF RECOGNITION for their work towards receipt of the Girl Scout Silver Award: 

WHEREAS, Girl Scouts throughout the nation have rendered continuous service to their communities and their country since the founding of the organization on March 12, 1912, by Juliette Gordon Low, in Savannah, Georgia; and

WHEREAS, Girl Scouts of the United States of America, through its continuous program for girls seven through seventeen years of age, provides its members with a bridge to the future by developing good citizenship, teaching important skills, encouraging career exploration and increasing world understanding; and

WHEREAS, Haley Miller, Emily Niehoff and Megan Reiling of Girl Scout Troop 892 in Mendham have received the Silver Award, the second highest award that a Girl Scout can earn; and

WHEREAS, to earn this prestigious award these Girl Scouts photographed historical signs in Mendham and researched the benefits of walking and created “A Walking Tour Through the Mendhams” to be used as a walking guide in the Towns ; and

WHEREAS, the Township of Mendham is duly proud of these Girl Scouts for having shown dedication, perseverance and determination that can make a difference;

NOW, THEREFORE, BE IT RESOLVED, that the Township of Mendham does hereby honor these fine Girl Scouts and their families on this outstanding achievement of the "Silver Award."

APPROVAL OF MINUTES

Mayor Krieg called for a motion to approve the Regular Meeting minutes of May 10, 2010.  Mr. Phelan so moved; Ms. Florek seconded.  Mr. Cioppettini asked that the minutes on page 6 be corrected to reflect that he did not agree to introduce the budget.  He also corrected the spelling of Mrs. Hochberg’s name. Upon a call of the roll all members present voted to approve the minutes as amended.
Mayor Krieg called for a motion to approve the Executive Session minutes of May 10, 2010. Ms. Florek so moved; Mr. Phelan seconded. Mr. Cioppettini asked for a correction to the minutes saying he believed there was a timetable to institute new leases on Township properties. There was discussion on making the corrections in open session.  Ms. Florek moved that the minutes be tabled for discussion in closed session.  There was no second and the original motion for approval of the minutes went forward. The minutes were approved by the following roll call vote:

Mr. Cioppettini 
No


Ms. Florek

Yes


Mr. Phelan

Yes

Mr. Schrier

Absent


Mayor Krieg

Yes

OLD BUSINESS
There was no Old business
HEARING PERSONS PRESENT

Mayor Krieg opened this portion of the meeting.
Michael Merritt, Mountainside Road

Mr. Merritt noted that he was expressing his personal views. Mr. Merritt asked that Mr. Falcon speak into the microphone in order that the public be able to hear him clearly.  Mr. Merritt asked how much of the money cut by the State was able to be made up and how much less the budget is this year.  Mr. Mountain replied that budget is $207,129 less.  Mr. Merritt said that he hopes the cuts made will be sustainable and expressed concerns that essential services won’t be viable.  He applauded the Governing Body members who have chosen to reimburse the Town for medical benefits or drop them.  He asked the Township Committee members to take a stand that no member should take medical benefits paid for by taxpayer money.
Rob Strobel, 2 Stoney Hill Road

Mr. Strobel asked the Township Committee members if there were any discussions about a joint library with Mendham Borough. No Committee member was aware of any such discussion.

Tim Timpson, Main Street

Mr. Timpson made the Township Committee aware of various cost reduction measures taken by some states and towns across the Nation. He hoped that this could help the Township Committee think in different ways to save money for next year’s budget.
Pat Hayden, 8 Carroll Drive

Mrs. Hayden asked for an explanation of the ordinance for Municipal Budget Appropriation Limits and the Cap Bank prior to a vote on it and questioned the percentage amount of the Cap asking if it is to be kept at 2.5%. Mayor Krieg replied that new legislation has not yet passed and currently the Cap is 4%.  Mr. Mountain explained that there are multiple Caps from the State.  When new caps have been instituted the State has not eliminated old Caps, which creates confusion.  This is an Appropriation Cap – the 1st Cap that the State had on local spending limits.  It limits the amount that a municipality can spend on the appropriation side of the budget.  The State then instituted the Levy Cap, which is now at 4%.  They are totally separate but both deal with budgets.  Both have been kept in place.  The Township is spending less this year on appropriations than last year and is nowhere near even the 2.5% allowed automatically.  The Township is allowed by ordinance to go to 3.5%.  The reasons this is enacted is that there is a Cap bank feature that allows the town to bank against the money that was not used under the limit to save in the event that it might be needed in a future year.  It is unlikely that the Cap bank will ever come in to play, but rather than be in a position where the proposed legislation doesn’t happen, or changes,  the Governing Body felt it best to go ahead with this ordinance to allow for the banking opportunity, as it has done for the past seven or eight years.  It does allow the Township, on paper, to bank savings that the Town is not spending and can use them in the next two years if needed on the appropriation side.  The Levy Cap restricts far more than the Appropriations cap, it is unlikely that the Township would be able to use it.  It’s not real money, just a limit on a dollar amount that you are allowed to spend in a future year.
Russ McCabe, 16 Carriage Hill Drive

Mr. McCabe gave his observations on this year’s budget process.  He said he believes the Township Committee made no difficult decisions, only unpleasant decisions. He felt that next year’s budget process should begin now and now is time to re-engineer the organization. He wants the Township to consider changing the way it does business; all the services may not be available all the time. Hours can be posted on the website.  This will eliminate facing the difficult decision of cutting personnel.  He said the Committee was firm with the schools and the school budget.  
Mr. McCabe asked about the final report on the roads.  Mr. Mountain said that the report is completed and the neighborhood is still working with the consultant and the Township Committee on finalizing the end result of the recommendations.  The report focuses specifically on a particular road project; the consultant made general recommendations that would pertain to the overall road maintenance program. 
Mr. McCabe said that the only difficult decision made this year was to tell the Town Hall employees that they would not be receiving raises and would be contributing towards healthcare.    He recommended that a resolution eliminating healthcare for elected officials should be sponsored by one of the Governing Body members. Mayor Krieg said that this year he personally is increasing his contribution to 10% of the premium.  Mr. Phelan noted that he is no longer taking the benefit and any newly elected official is no longer entitled to healthcare. He was willing to sponsor such a resolution to avoid the grandfathering of those already receiving the benefit. Mr. Cioppettini said he will be bringing a resolution to the next meeting requiring Committee members who take health benefits to reimburse 100% of the costs.  Ms. Florek said she too believes that the costs should be reimbursed or coverage refused.  She would consider phasing benefits out over two years.  Mr. McCabe said it is not the right thing to do to go in to Police negotiations and leave this the way it is.  He said he understands that it can be disruptive of the household income but everyone has faced those issues.  It should not be “do as I say, not as I do.” Mr. Phelan said he will bring this up for a second after the public commentary. Mr. McCabe expressed his appreciation and said that this will protect the best asses the Township has, its employees.
With no one else to be heard, Mayor Krieg closed his portion of the meeting.

NEW BUSINESS
Mayor Krieg read Ordinance 5-2010 by title AN ORDINANCE TO EXCEED THE MUNICIPAL BUDGET APPROPRIATION LIMITS AND TO ESTABLISH A CAP BANK  (N.J.S.A. 40A:4-45.14) and called for a motion to adopt.  Ms. Florek so moved; Mr. Phelan seconded.  There was no discussion. A roll call vote was as follows:

	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	
	MR. CIOPETTINI
	
	x
	
	

	x
	
	MS. FLOREK
	x
	
	
	

	
	x
	MR. PHELAN
	x
	
	
	

	
	
	MR. SCHRIER
	
	
	
	x

	
	
	MAYOR KRIEG
	x
	
	
	


This ordinance was approved on first reading and is appended to the official minutes.

Mayor Krieg announced the introduction of the 2010 Municipal Budget.  Mr. Mountain explained that the Budget is done in two readings, like an ordinance.  The second reading will be on June 29, 2010. There will be a public hearing at that time.  

Mr. Mountain said there will be a detailed summary on the website and at the Public Hearing. He said the proposed budget totals $8,952,091 and the total appropriations are approximately $207,000 less than in 2009 and less than in 2008.  The budget absorbs reductions in State Aid of $140,000; non tax revenues decreased by approximately $100,000; general tax revenues were down over $300,000.  The balanced budget is achieved through several areas including appropriation reduction, reduction in the hours of part time employees, reduction to volunteer emergency services budgets, reductions to all department operating budgets, salary and wages freezes for non-union employees, and retirements in DPW with replacements being deferred for consideration on all retirement positions.  He said that there is increased revenue with higher contributions for healthcare, utilization of $320,000 from the building reserve fund and a 3.97% increase in the tax rate.  
Mayor Krieg asked for a motion to adopt Resolution 2010-78 INTRODUCTION OF THE 2010 MUNICIPAL BUDGET.  Mr. Phelan so moved; Ms. Florek seconded.
Mr. Cioppettini said he has been listening to families and has heard from them that the high tax burden needs to be reduced, not increased and the Township should be in step with the Governor working to reduce taxes. He said that last year the Town did not achieve its budget; it spent more than the budget and is using reserves as income.  He noted that when the reserves are exhausted there will be higher taxes. Mr. Cioppettini said the Township has serious financial shortcomings and he believes the Township should consider outsourcing, privatization, reducing payroll and reducing benefits. Elected officials should not receive medical benefits paid by taxes.  The Library, First Aid and Fire budgets are being cut and they are not the entities driving taxes up.  If the Township continues to cut those services, it will no longer have them. He said the Township is cutting in the wrong place and salaries, pension costs, health and dental insurance and other benefits are driving cost increases.  He said “We cannot build a strong community on deficits and borrowed money.  We cannot build strong families when they are overburdened by high taxes, shrinking assets and diminished earnings. Lastly, and most importantly, we can’t build strong kids when their families and their communities are being threatened. “ He said he believes the Township should identify ways and be willing to deliver services at a lower cost to taxpayer. He trusts the taxpayers to join him in opposing the budget and help to find a way to a strong community, strong families and strong kids. He said he opposes the budget.

Mr. Phelan said he agrees with everything Mr. Cioppettini said. Budget preparation was difficult and took several months.  Recommendations were shared between members of the Committee with the exception of Mr. Cioppettini.  Recommendations were provided from those who attended the budget meetings; the Committee listened and implemented several of those recommendations.  Mr. Phelan said that elected officials have the responsibility of finding ways of reducing expenses and expenses have been reduced by $200,000.  He said Mr. Cioppettini has referred to other ways to reduce expenses but has yet to come up with a recommendation. It is great to make a statement, but as an elected official it is difficult not to have contributed to the process of reducing the budget further and thereby having impact on tax reductions.  Mr. Phelan said that the preparation of next year’s budget will be even more difficult and he hopes that Mr. Cioppettini will have a better contribution.
Ms. Florek said that the Township Committee did a good job on the budget and anyone who participated in it understands that.  The Town is spending less money.  The most important point is that the budget process should start as soon as this budget is passed.  The 2.5% cap is a great thing.  Ms. Florek said she supports this budget.

Mayor Krieg said he agrees with Mr. Phelan.  He said he knows that Mr. Cioppettini came in with numbers but he didn’t see anything significant other than cutting salaries of current employees. The Committee did a good job in a difficult situation and next year will be more difficult.  He told Mr. Cioppettini that he looks forward to his specific ideas next year.  Mayor Krieg said the Finance Chairman spent countless hours above and beyond the meetings.  He attended every meeting and brought ideas forward.  He said everyone brought forward ideas of where there could be savings and where the Township should not scrimp.  It will not be better next year. He supports this budget.
Mr. Phelan asked Mr. Mountain if the Township exceeded the 2009 Budget in terms of actual expenses.  Mr. Mountain replied no; he said that, as in every year, there were line items that exceeded and those that did not and he Township used the transfer process that is available.  If the Township had exceeded the budget it would have been in an emergency situation and would have had to go into the following year.  Mr. Cioppettini said he received the actual numbers and the amount of surplus has dropped.  He said he will provide the spreadsheets that Mr. Mountain gave him.  He said the Township did not achieve the results that that budget called for.  Mr. Mountain said the basis for that non-achievement was a revenue drop, not expenditures.  The Township did not exceed budgeted expenditures. Mr. Mountain said it is important for the public to know that from a budgeting standpoint the Township Committee balanced the budget last year and stayed within the numbers set out.  
Mr. Cioppettini said he agrees that the budget process should start immediately, but he is also of the opinion that the five members or the Township Committee do not have sufficient time or knowledge to do what needs to be done at a time when the Township has been beset so strongly with cuts.  He said they need to study how business is done in every department.  Mr. Cioppettini said the only way that can be done in a town this size is to ask for input from volunteers to look at various sectors and come back with recommendations to provide services at a reduced cost. There is tremendous talent in this community that is not used and there are many businessmen in the community who have faced this problem successfully.  
Mr. Phelan said that it is the responsibility of elected officials to be intimately involved with the budget process.  He asked Mr. Cioppettini why he did not attend all the meetings this year and challenge the departments.  He noted that what Mr. Cioppettini suggested should have been done this year and asked Mr. Cioppettini where he was.  Mr. Phelan then asked Mr. Falcon what happens to Mendham Township government if the budget is not passed. Mr. Falcon said that the Township has to have a budget, but deferred to Mr. Mountain on what would happen if it wasn’t approved this evening.  Mr. Mountain said that since the State delayed the information needed, the Township, as most municipalities, is already beyond the time period.  The Town would operate under a temporary budget until a permanent budget is adopted.  Mr. Mountain stated that if there are changes that the Governing Body would like to put in place, that will be worked towards for the next year and he agrees that the focus has to be on re-engineering certain areas of the organization.  Leadership and direction needs to come from the Township Committee.  The staff is more than capable to provide technical guidance and follow the direction, from a policy standpoint, of the Township Committee. He said that input from the public is not a bad thing, but if the Committee wants to be effective and get the ideas in place, the Committee knows the budget process better than anyone and amongst the members there is leadership and intelligence and the right people are in the positions to provide the guidance. 
Mayor Krieg noted for Mr. Cioppettini that he had a meeting with the Mayor of Randolph regarding police services where he brought up Mr. Cioppettini’s suggestion of having a volunteer group do the study.  Randolph said they would not continue unless trained professionals did the study.  He questioned whether he should have walked out of the meeting because of Mr. Cioppettini’s suggestion to use volunteers.  Progress cannot be made waiting for inexperienced people to do the study. Randolph will not go forward without a professional study – does the Township go forward with a professional study in an attempt to save money, or walk away and continue doing business the way it’s been done? He made the decision to continue forward and go out for an RFP; and hopes he made the right decision and that he has the agreement of the community.  From Mr. Cioppettini’s comments, Mayor Krieg wondered if he has his approval.  

Mr. Cioppettini said he does not understand why the Township Committee can make decisions but members of the community cannot. He said he does not understand why a committee can’t look at the departments and compare them.  

Ms. Florek said that, unless this does not pass, this budget process is behind the Township Committee and a good job was done.  There are valid comments coming from everyone at the dais, but no one is prepared to talk about them. Ms. Florek recommended that it be put on the next meeting as an agenda item; Mr. Cioppettini can circulate an e-mail with his thoughts so there is something to discuss, or the Committee can look at the notes from this meeting and everyone can be prepared for an intelligent discussion.

Mr. Phelan called for a vote on the resolution.  Upon a call of the roll the vote was as follows:

	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	
	MR. CIOPETTINI
	
	x
	
	

	
	x
	MS. FLOREK
	x
	
	
	

	x
	
	MR. PHELAN
	x
	
	
	

	
	
	MR. SCHRIER
	
	
	
	x

	
	
	MAYOR KRIEG
	x
	
	
	


Resolution 2010-78 was approved and is appended to the official minutes.
Mayor Krieg read Resolution 2010-79 by title AUTHORIZING PAYMENT OF BILLS and called for a motion to adopt.  Ms. Florek so moved; Mr. Phelan seconded.  Mr. Phelan asked for input from Mr. Cioppettini on bills that were part of the Emergency Services Building project.  Mayor Krieg clarified the questions asking if all of the payments were acceptable to Mr. Cioppettini in his role as Chairman of the Construction Committee.  Mr. Cioppettini noted that he is the Liaison to the Construction Committee and all of the bills were approved by Mr. Mountain.  He asked which bills Mr. Phelan was questioning.  Mr. Phelan said he was speaking of the project and said that it appeared Mr. Cioppettini did not have any questions or concerns on the project.  Mr. Cioppettini questioned payments to Drug Free Mendham.  Mr. Mountain said the Township is part of the Municipal Alliance and they are payments for joint programs with the Borough.  The programs are reimbursed through a grant fund for seized assets.  A roll call vote was as follows:
	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	
	MR. CIOPETTINI
	x
	
	
	

	x
	
	MS. FLOREK
	x
	
	
	

	
	x
	MR. PHELAN
	
	x
	
	

	
	
	MR. SCHRIER
	
	
	
	x

	
	
	MAYOR KRIEG
	x
	
	
	


Resolution 2010-79 was approved and is appended to the official minutes.

Mr. Falcon noted that when the process of circulating the bill list was instituted anyone who had a question with respect to any of the bills would raise it and Mr. Mountain would have an answer.  If that procedure is going to be modified to call upon members to make recommendations that should be made known from here forward. Mr. Phelan said he thinks it is important that based upon some of the issues with this project, before he signs a bill he knows whether or not it should be paid.  He said the person responsible for the project is Mr. Cioppettini and based upon his dealings with the contractors he should tell him whether the bills should be paid.  Mr. Cioppettini said he does not have that kind of responsibility and too much responsibility for that building has been put on him; there is a construction manager, an architect and an administrator.  He has brought concerns but it is not his job to approve every bill. A company was paid a half million dollars to do that and Mr. Phelan does not know what his job is.  Mr. Mountain said the bill list is an approval of items that have already been reviewed.  Questions about a bill should go through Mr. Mountain. None of the construction related bills on for approval are for contractors with whom the Township has issues.  He said it is best that questions be directed to him.

Mayor Krieg said that to Mr. Phelan’s point, he has to sign bills that he may not be aware of.  Mayor Krieg asked the Committee to review the list before the meeting rather than waiting to the meeting.  If anyone has a question, check with Mr. Mountain and the bill can be removed for explanation.  The bill list is provided early to make the process simpler. 
Mayor Krieg read Resolution 2010-80 AUTHORIZING EXECUTION OF MEMORANDUM OF UNDERSTANDING AMONG THE COUNTY OF MORRIS AND THE BOROUGH OF MOUNTAIN LAKES AND THE TOWNSHIP OF MENDHAM by title and called for a motion to adopt.  Mr. Phelan so moved; Mr. Cioppettini seconded.  Mr. Mountain explained that this is a grant program for pagers that the Fire Department would like to participate in with Morris County Office of Emergency Management and the Borough of Mountain Lakes.  Mr. Phelan moved to adopt; Mr. Cioppettini seconded. Ms. Florek asked if these pagers are of the type that would allow the Fire Department horns to go away. Mr. Mountain said he did not have that information. There was no further discussion. Upon a call of the roll all members present voted in favor and this resolution was adopted.  It is appended to the official minutes 
CONSENT AGENDA
Resolutions 2010-81 through 2010-85 were submitted to the Township Committee for review and may be adopted by one motion.  Mayor Krieg read the resolutions by title:

2010-81
AUTHORIZING RELEASE OF PERFORMANCE BOND 

BLOCK 108 LOT 26 - 311 MENDHAM ROAD WEST


2010-82
APPROVING ISSUANCE OF SPECIAL AFFAIR PERMITS

BROOKSIDE ENGINE COMPANY #1
4th of JULY PARADE & CLAMBAKE

2010-83
ESTABLISHING SALARIES

BROOKSIDE BEACH STAFF FOR 2010

2010-84
AUTHORIZING REFUND OF TAX OVERPAYMENTS

AND STATE TAX APPEAL
2010-85 
AUTHORIZING DISCUSSION WITHOUT THE 
PRESENCE OF THE PUBLIC





Matters Pertaining to:




Personnel – Finance






        Public Works






        Environmental Consultant
Mayor Krieg asked if anyone wished to remove a resolution from the Consent Agenda. Mr. Cioppettini asked to remove Resolution 2010-81 and 2010-83. Mr. Cioppettini moved to adopt Resolutions 2010-82, 2010-84 and 2010-85; Mr. Phelan seconded.  Upon a call of the roll all members present voted in favor and these resolutions were approved.  They are appended to the official minutes.

Mayor Krieg called for discussion of Resolution 2010-81.  Mr. Cioppettini asked if the back yard problem with this house has been resolved.  Mr. Mountain said yes and the Engineer has approved release of the bond.  Mr. Cioppettini expressed concerns that the house is vacant and the grass has not been cut.  Mr. Mountain said it had been cut that morning.  With no further discussion Ms. Florek moved to adopt; Mr. Phelan seconded.  Upon a call of the roll all member present voted in favor.  This resolution is appended to the official minutes.

Mayor Krieg read called for discussion on Resolution 2010-83.  Mr. Cioppettini asked if raises for the staff were included in the resolution and if all the staff reside in the Township. Mr. Mountain said the salaries are the same and he is not sure of residency.  Recreation tries whenever possible to hire from within the Town but the Recreation Commission handles this.  Mr. Cioppettini recommended to Recreation that they try to hire youngsters from the Township for summer jobs.  Mr. Cioppettini moved to adopt; Mr. Phelan seconded.  Upon a call of the roll all members present voted in favor. The resolution is appended to the official minutes.
Mr. Phelan made a motion and called for a second to authorize preparation, by Mr. Mountain, Mr. Cioppettini and Mr. Falcon, of a resolution on healthcare for elected officials and having it available for consideration at the next meeting. Mr. Cioppettini suggested going forward with the resolution now. Mr. Falcon noted that normal procedure is that a discussion take place and a conclusion arrived at out of the available alternatives; then task Mr. Mountain and himself to see whether the Committee has the authority to do what they are seeking to do and whether some other rule or insurance contract, or healthcare benefits program is being contravened.  He suggested that the Committee do exactly as Mr. Phelan has proposed.  Mr. Cioppettini asked Mr. Phelan what he would like to see in the resolution.  Mr. Phelan replied that he would like Mr. Falcon to come back to the Governing Body with various approaches for discussion. Ms. Florek seconded Mr. Phelan’s motion.  By voice vote all members present voted in favor.
DISCUSSION
Mayor Krieg said he received an e-mail from Trenton suggesting that special needs residents register with Emergency Management in case an emergency situation arises. Mayor Krieg said it is a good idea and information on registration will be posted on the website.

There was no other discussion.
ADMINISTRATOR’S REPORT/OPEN ITEMS
Mr. Mountain reported that he and Mayor Krieg met with representatives from the Health Insurance Fund of Morris County (HIF), a health insurance pool which is another option from the State Health Benefits Plan.  Savings may be achieved on premium costs.  They need claims history from State to evaluate the premium but there is a cost associated. He said he believes it is worthwhile to get the history in the event other potential providers would also need this information.  By July 1 the Town should know what the State is doing with premiums for the 2010-2011 so while it is worthwhile to explore healthcare options they must keep an eye on current premiums. An advantage to HIF is that it is a selective pool.  It has a good history with premiums and municipalities are able to construct plans to achieve savings which cannot be done with the State. He asked for approval to go forward with an application.  Mayor Krieg said it is a very well administered plan and a dividend is paid at the end of the year. All members agreed to Mr. Mountain going forward with getting claims history from the State.
Mr. Mountain updated the Governing Body on the status of discussions on shared police services in Randolph.  Randolph agreed to work up a revised RFP for Township Committee review. They agreed to Township Committee review before proceeding on any proposal. Randolph also agreed to a staged process. Both municipalities want to receive a range of options for a best approach rather than telling the consultant what they want. The next stage is Township Committee receipt of a draft RFP before it goes out.  Mr. Phelan said he would like to ask the Borough if they have interest in joining in this study.  Mr. Krieg said there was a meeting with the Borough on shared services and the Borough has no interest in going further with a police study.  Mr. Phelan asked if the consultant could include the values associated with a larger involvement even though the Borough is not contributing. This could be shared with the Borough and the Chesters. Mayor Krieg said he did have a discussion with Mayor Cogger of Chester Township and he would be interested. Demographics of communities were discussed. Ms. Florek asked if Chief Crawford and the Randolph Chief have been consulted. Mr. Mountain said the Police Committee met with the Chief in initial stages of this process and he will be involved in every step. 
Mr. Mountain reported on a meeting with Mayor Henry and Administrator Ellen Sandman that focused on public works. A meeting will be held with the DPW superintendents from both towns to work on areas that are opportunities for shared services. This could lead to changes in the approach to capital and operating expenses. Ms. Florek questioned the value of sharing services with towns that may not have enough “critical mass” for it to be of benefit to the Township.  Mayor Krieg and Mr. Mountain said this is only the beginning of a process and many things are being considered.
CORRESPONDENCE
Mr. Phelan mentioned a letter from a resident addressed to Mr. Heiney concerning dogs for resale.  Mr. Mountain recommended that this be discussed in closed session since there is possible litigation. Mr. Cioppettini moved to amend Resolution 2010-85 to include discussion on potential litigation; Ms. Florek seconded.  All members voted in favor and the resolution was amended.
LEGISLATIVE REPORT

Mayor Krieg said he and other Mayors met with the Governor to discuss the toolkit of 31 steps he would like implemented. 
HEARING PERSONS PRESENT 
Mayor Krieg opened this portion of the meeting.
June Cioppettini, 6 Wright Lane

Mrs. Cioppettini thanked Mr. Mountain and the Open Space Committee for the well attended event at Pitney Farms. She said that Mr. Mulcahy will redo the roof on the gazebo for free and she encouraged the rest of the community to submit ideas and ways they could use their expertise to save money. She said she has concerns over safety hazards on the property, including the door next to the silo which opens onto a huge pit. Mr. Phelan noted that Mrs. Pitney, while still residing on the property, is funding maintenance costs; however there are liability aspects that the Township must be aware of. Mr. Mountain said he has been working with Mrs. Pitney’s son on these issues. In response to Mr. Cioppettini’s question, Mr. Falcon said the tenant has insurance and the Township has its own liability insurance.
Rob Strobel, 6 Stoney Hill Road

Mr. Strobel thanked the Governing Body for responding to the call for shared services. He also expressed concerns over the exception for debt service to the proposed 2.5% cap and wants to make sure communities don’t borrow money for things they should be paying for out of operating expenses.  Mayor Krieg said he would pass along this concern to the Governor’s office.  He said he also received an e-mail from the DEP asking for conversation and he finds this very refreshing.  
With no one else to be heard Mayor Krieg closed this portion of the meeting.

At 9:36 p.m. the Governing Body adjourned to closed session on motion of Ms. Florek and second of Mr. Phelan.
The Governing Body returned to open session at 10:20 pm. 
Mayor Krieg read Resolution 2010-86 APPOINTING SEASONAL EMPLOYEE TO THE DEPARTMENT OF PUBLIC WORKS by title and called for a motion to adopt. Mr. Mountain said this employee will be working from June 1 to August 20 at a rate of $15.00 per hour, four days a week, with no benefits.  Mayor Krieg noted that this is within the amount budgeted for this purpose. Mr. Phelan moved to adopt this resolution; Ms. Florek seconded.  All members present voted in favor.  This resolution is appended to the official minutes
On motion of Mr. Phelan and second of Ms. Florek the meeting was adjourned at 10:23 p.m.

Respectfully submitted, 






Ann L. Carlson, RMC







Township Clerk
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