MINUTES OF THE REGULAR MEETING OF

THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF MENDHAM

MORRIS COUNTY, NEW JERSEY

MAY 9, 2011

Mayor Cioppettini called the meeting to order at 7:30 p.m. in Township Hall, Brookside, New Jersey.
ROLL CALL:
  Present:

Mr. Krieg

Absent





Mr. Merkt

Present



Mrs. Thomas

Present 



Mr. Tolley

Present




Mayor Cioppettini
Present


   Also Present:
John M. Mills, III, Esq., Township Attorney





Stephen Mountain, Township Administrator






Ann Carlson, Township Clerk

Mayor Cioppettini led all in the Pledge of Allegiance and read the following statement:

Adequate notice of this meeting of the Township Committee of the Township of Mendham was given as required by the Open Public Meetings Act as follows:  Notice was given to the Star Ledger, Observer Tribune and the Daily Record on February 14, 2011; Notice was posted on the Bulletin Board in the Township Offices and Notice was filed with the Township Clerk on February 14, 2011.

Mayor Cioppettini introduced Tanya Sulikowski, Executive Director of the Schiff natural Lands Trust, Inc., and read the following resolution:

RESOLUTION 2011-94 

HONORING

TANYA SULIKOWSKI

FOR EXEMPLARY SERVICE AS EXECUTIVE DIRECTOR OF

THE SCHIFF NATURAL LANDS TRUST, INC.

WHEREAS, Tanya Sulikowski began her involvement with the Schiff Natural Lands Trust as a resident environmental educator in 2002; becoming the Director of the Schiff Nature Center in 2004; and she was then appointed as the first Executive Director of the Schiff Natural Lands Trust in 2008; 

WHEREAS, the Schiff Natural Lands Trust has become an integral part of the Mendham community, by virtue of Schiff’s numerous nature programs, including the popular Summer Nature Program, as well as Schiff’s partnership with the Township on several local open space preservation projects; and

WHEREAS, Tanya has led a successful community-based conservation effort at Schiff, by using the approximately 700 acres now owned and managed by Schiff as an outdoor classroom where local residents can learn to appreciate nature and to become better stewards of the land; and 

WHEREAS, her professional and personal dedication, her infectious enthusiasm and her boundless energy have made Schiff both a regular destination and a wonderful resource for local children of all ages; and 

WHEREAS, after almost 9 years of service to Schiff and the Mendham community, as well as her 6 years of volunteer service on the Mendham Township Environmental Commission, Tanya has decided to leave her position to pursue an advanced degree in ecological studies; and

WHEREAS, it is altogether appropriate to take this opportunity, on behalf of the Township and its residents, to express our collective appreciation to Tanya for her considerable efforts to make the Mendham community a greener and more sustainable place in which to live, play and raise a family.

NOW, THEREFORE, BE IT RESOLVED by the Township Committee of the Township of Mendham to publicly honor and thank Tanya Sulikowski for her dedicated service to the Mendham community, and to extend genuine good wishes to Tanya as she moves on to other new adventures in the aftermath of a long and successful career at the Schiff Natural Lands Trust.  
Ms. Sulikowski expressed her joy at being involved with Mendham Township and working for Schiff. She thanked everyone for this honor.
APPROVAL OF MINUTES
Mayor Cioppettini called for a motion to approve the Regular Session minutes of April 26, 2011. Mr. Merkt so moved. Mrs. Thomas seconded. All members present voted to approve.
Mayor Cioppettini called for a motion to approve the Executive Session minutes of April 26, 2011. Mrs. Thomas so moved. Mr. Tolley seconded. All members present voted to approve.
HEARING PERSONS PRESENT

Mayor Cioppettini opened this portion of the meeting.

Michael Merritt, Mountainside Road

Mr. Merritt raised the issue of police staffing and questioned whether there would be public discussion by the Committee on the issue. Mayor Cioppettini commented that the Committee now feels there are an adequate number of officers and that will be looked at in future months. Mr. Merritt noted that the presentation from the Chief included staffing prior to the decision being made and he suggested more public discussion on staffing. 

With no one else to be heard this portion of the meeting was closed.

PRESENTATION – PITNEY FARM TRANSITION COMMITTEE

Mayor Cioppettini introduced Chairman Anthony Giuriceo. Mr. Giuriceo and the members of the Committee, Brian Boden, Peter Dumovic, Katie Porter and Erik Sletteland, gave a short presentation of its report on maintenance costs and possible funding options for the Pitney Farm. Jane MacNeil, also a member of the Committee, was unable to attend. 
Mr. Giuriceo commented that the Committee was asked to identify and assess current operating and maintenance costs as well as potential funding options with the ultimate goal of making Pitney Farm self-sustaining. Maintenance costs are in the area of $400,000 to $600,000 and are spreadable over one to five years. The costs are heavily dependent on future plans for the buildings.  He said the Committee assumed that the property will remain essentially as it is and noted that their charter did not call for determining future plans. Mr. Giuriceo showed a chart and pictures of the Pitney Farm property. The chart is appended to the official minutes. 

Peter Dumovic spoke on the history of the property saying it is one of the oldest residential properties in Mendham and dates back to before the Revolutionary War. The original farm was purchased in approximately 1720, and was once as much as 500 acres. The farm grew grains, raised cattle and pigs, fowl and sheep; it was a dairy farm. There were orchards and the Farm had its own still, making brandy and apple cider. This has been the home of eleven generations of the Pitney Family for over 288 years. They have contributed significantly to the community, the State and the Nation, including a US Supreme Court Justice. He said without the Pitney Family there may not be a Mendham Borough. It was formed in large part as a result of the drive for public water. The Pitneys had the water rights and donated them to the Borough. The gardens date back to the 1700’s and have been expanded and improved upon over the years. They have been the subject of numerous articles and horticultural awards and recognized by the US Department of Agriculture and in the archives of the American Gardens at the Smithsonian Institute. 

Brian Boden spoke on operating and maintenance costs. There are many different structures on the property – a large home and several other cottages, barn, sheds, greenhouse.  These things require costs but also generate income. There are annual routine operating costs – maintenance of lawn, road, snow plowing, heating fuel, etc. Many of the cottages provide rental income which offset these costs. The larger costs are maintenance costs that do not recur every year. They are needed to repair and maintain condition of the assets. 

Mr. Boden spoke of the annual operating expenses and said the Pitney Family still operates the farm. Once the Township takes over the operating model could change.  Annual costs include the resident caretaker. Municipal pricing advantages have recently helped to reduce some costs. Mr. Boden then spoke of the estimated range of maintenance costs. The lower range of costs is based on all recommended work being done, for all assets, maximizing use of volunteers and donated services. The higher range is based on all recommended work being done for all assets, using only paid contractors. Some of the costs can be deferred and/or spot repairs can be done when necessary. The costs are manageable through a variety of ways of managing the costs themselves and getting offsetting income. There are a variety of approaches that will make costs change.
Erik Sletteland spoke on non-municipal funding options. Mr. Sletteland said that the Family is enthusiastic in working with the Township prior to Mrs. Pitney leaving the property. The Family would make the grounds available for events even while she lives there.  Some of the proposed ways to use the site included photo shoots, cocktail parties, off site management retreats, local business customer appreciation days, fee based community gardens, seasonal farmers’ market and weddings. There are also opportunities to pursue grants and solicit contributions. 

Katie Porter spoke of the gardens, saying they need to be restored, but they can be.  She said the gardens offer the greatest opportunity for visibility of the farm and while the buildings are not open to the public the gardens should be available. She said greater interest and knowledge of the farm must be built. Volunteers will be an integral part of the success of the project. The Township could hold an open house for organizations to ask for ideas and encourage them to take on portions of the garden as a community project. Volunteer clean-up days can be held. Horticultural interns from County College or Rutgers could work and help with maintenance and restoration. Scouts can earn merit badges at Pitney – it is important to connect youth with nature and Pitney Farm offers this opportunity. Perhaps an “adopt a tree” campaign. Mrs. Porter said she spoke with several arboreta; there is considerable information to guide the Township to set up a non-profit entity or an endowment fund. Through the use of volunteers and a friends group, and non-municipal fund raisers the Pitney Farm could become largely self-sustaining. She said she was reminded of how worried and concerned the Committee was at the time  of setting up Schiff; getting an entity to run programs, setting up an endowment and how it has paid off. With care in making these decisions, Pitney will be one of the largest assets to the Township.
Mr. Giuriceo presented the following recommendations from the Transition Committee:
· Creation of a management structure to oversee and expedite the ongoing responsibilities of the property. The project is multi-faceted and there is a need for experienced individuals to organize and move forward in the different areas. 
· Establish an Endowment so funds can be accepted from various sources.  Fundraising was not part of the mission of the Committee, but the Township needs a vehicle, which can be created by Day-Pitney, to accept financial contributions. The interest can be used to offset some of the maintenance costs and the principal can be used for long term purposes. 
· Creation of a Preservation Plan which would identify assets that should be preserved, how they are preserved and give guidance to the Township Committee.
· Preparation of Master Plan to determine future long-term use so as to better guide the efforts of those who will be developing and implementing an interim strategy. 

· Mr. Giuriceo added Urgency to the list of recommendations, saying that the Pitney Committee feels that there is a window of opportunity, while the property is being maintained and lived in by Mrs. Pitney and used by the family, to get started on the recommendations; getting organized and choosing consultants so that these can be launched immediately. 

In conclusion the Pitney Committee thanked the all those who helped develop the information and the Township Committee for the opportunity to work on the project and to fully appreciate the wisdom and foresight of this strategic acquisition. 

Mr. Giuriceo said the Pitney Committee believes that the near term site costs are manageable and through careful planning the property can be self-sustaining.

Mayor Cioppettini thanked the Committee for its thorough report. He said this would be discussed by the Township Committee. He asked for comments from the Township Committee.
Mr. Merkt said not many communities have this type of asset and he saluted the Committee for its work to help the Township Committee make sure this resource is preserved for future generations.

Mrs. Thomas thanked the Committee for the professional presentation. She said she looks forward to reviewing the report and moving forward.

Mr. Tolley said the report was impressive and he hopes the Township Committee’s response can be just as impressive.

Mayor Cioppettini said he would like have a meeting in the future where public input could be received and ideas discussed. He asked the public for comments or questions for the Transition Committee.

June Cioppettini, 6 Wright Lane

Mrs. Cioppettini said she has been spearheading the gazebo work. Frank Mulcahy did a wonderful job on the gazebo, donating about $10,000 worth of work. Mr. Brusco and his son have volunteered to do carpentry and masonry work and work on restoring the weather vane.

Sanders Davis, 5 Cooper Road

Mr. Davis asked if this presentation would be publicly available for viewing. Mr. Mountain said it would be on the website.  Mrs. Porter said it would be a good idea of something could be done on Mendham TV comparable to what Ernie Maw had done.

Michael Merritt, Mountainside Road

Mr. Merritt expressed concerns about the parking areas during any events and asked if any of the maintenance costs included upgrading the parking. Mayor Cioppettini said the Committee was told not to consider future uses in this report. Mr. Merritt said he thought those proposals were part of the short term recommendations to generate revenue in the interim, and not subject to a permanent decision. Mr. Boden noted that the report did not include costs for parking upgrades, but just to maintain the areas as they are. Mr. Sletteland said there have been weddings of over 300 people on the property and the parking was handled well. There is ample area past the barn complex to handle cars.

Denis Deegan, 12 Summit Road

Mr. Deegan said he was encouraged by the report and that the property can be self-sustaining. He believes the Township should be looking at everything in terms of marketability and competitive advantage and the Pitney property offers that ability to help Mendham Township stand out. 

Mr. Tolley said this should be an agenda item as an open item. Mayor Cioppettini said this is a great topic for a community forum just for this subject. Mr. Tolley suggested a schedule be set at the next meeting.
ANNOUNCEMENTS

Mayor Cioppettini thanked the Armed Forces and intelligence networks for bringing justice to the mastermind of the 911 attacks.

Mayor Cioppettini congratulated Mr. Hedish and the members of the Mendham High School Mock Trial Team on winning its sixth straight Morris County Championship and their third straight Northern New Jersey Regional Championship. 

Mayor Cioppettini extended congratulations to the Home and School Association for a successful tabletop luncheon.

Mayor Cioppettini announced the Electronics Recycling Day taking place Saturday at the Borough DPW on Ironia Road. This is sponsored by the Mendham Township Environmental Commission and Mendham Borough

OLD BUSINESS

There was no Old Business.

NEW BUSINESS

Mayor Cioppettini read Resolution 2011-95 AUTHORIZING PAYMENT OF BILLS by title and called for a motion to adopt. Mrs. Thomas so moved. Mr. Merkt seconded.  There was no discussion. Upon a call of the roll all members present voted in favor. This resolution is appended to the official minutes.
Mayor Cioppettini read Resolution 2011-96 DIRECTING THE CONSTRUCTION OFFICIAL TO ISSUE A CERTIFICATE OF OCCUPANCY FOR 25 COLD HILL ROAD BLOCK 130 LOT 6 by title and called for a motion to adopt. Mr. Merkt so moved. Mrs. Thomas seconded. Mr. Tolley asked for an explanation. Mr. Mills said the developer has concerns that if the drainage is put in prior to construction of a second dwelling there is a chance it will be damaged by the construction equipment. In addition, to ease financial constraints the developer would like to occupy or sell the front house rather than requiring both to be completed prior to certificates of occupancy. The caveat is that the second house will not receive a certificate of occupancy until all site work required by the Planning Board has been completed. Mr. Mills said the construction official has no problem with this proposal. Mr. Tolley expressed some concerns. Mr. Cioppettini said he believes it is in the best interests of the Township to adopt this resolution. Mr. Mills said there are certain considerations that the Mayor may not want to discuss in public and after further discussion it was decided to table this resolution until after a discussion in closed session. 

Mayor Cioppettini read Resolution 2011-97 ESTABLISHING SALARIES BROOKSIDE BEACH STAFF FOR 2011 by title and called for a motion to adopt. Mr. Tolley so moved. Mr. Merkt seconded.  There was no discussion. Upon a call of the roll all members present voted in favor.  This resolution is appended to the official minutes.
Mayor Cioppettini read Resolution 2011-98 AUTHORIZING DISCUSSION WITHOUT THE PRESENCE OF THE PUBLIC for Matters Pertaining to : Personnel – Risk Manager, Tax Assessor; Contracts – Dental Insurance, Rental Properties; Potential Litigation – Cold Hill Road,  by title and called for a motion to adopt. Mr. Tolley so moved. Mr. Merkt seconded. There was no discussion. All members present voted in favor.  This resolution is appended to the official minutes. Mayor Cioppettini said he anticipates the executive session will last between thirty and forty-five minutes.  

Mayor Cioppettini read Resolution 2011-99 APPROVING ISSUANCE OF SOCIAL AFFAIR PERMIT – MENDHAM LITTLE LEAGUE by title and called for a motion to adopt. Mr. Tolley so moved Mr. Merkt seconded. There was no discussion. Upon a call of the roll all members present voted in favor. This resolution is appended to the official minutes.
DISCUSSION
Mrs. Thomas said as chair of the Public Works Committee and Police Committee she believes it is time to move forward with discussions with neighbors. She moved to form an ad hoc committee to further explore possibilities for shared services. She said this committee would be composed of herself, Mayor Cioppettini and Mr. Tolley. Mayor Cioppettini agreed with this proposal. Mayor Cioppettini seconded this motion.  All members present voted in favor.
Mr. Tolley said he has had complaints about the new bridge on Woodland Road. He would like to make sure there is no repeat of these problems with the bridge in the center of Brookside. Mr. Mountain suggested that that a representative of the County Engineering Department be included in this discussion. He said they are aware of the concerns and they are prepared to listen. Mr. Tolley thought this would be appropriate for a public meeting and said that while the Township had input on the Woodland Road bridge he believes it is critical before anything is finalized that the Township have more input. Mr. Mountain said it is also critical to hear and understand the constraints under which they work in the federal grant program. It was suggested that someone be brought in for the June 13th meeting.

Mayor Cioppettini said that he and Mr. Mountain met with NJ American Water Company and they still do not understand what is causing the smell and color of the water. Flushing has not alleviated the problem. They are removing three sections of pipe in locations through the town and have sent to a laboratory to see if the contractor properly lined the pipes. If lined correctly, the company has no idea what the problem is and it can’t be remedied until there is a determination of what the problem is. Mayor Cioppettini suggested that if that is the case, the company find another expert.  There is the possibility of testing water in individual homes. As soon as results are received they will be shared with the public.

HEARING PERSONS PRESENT 
Mayor Cioppettini opened this portion of the meeting.

Michael Merritt, Mountainside Lane
Mr. Merritt thanked the Township Committee for the formation of the ad hoc committee to explore shared services. He went on to say he does not recall any public discussion on police staffing and he is curious that the Mayor spoke of a sense of the Committee on an issue that was not discussed in public. He said this would be an issue strictly on the correct number of police department personnel, not a personnel discussion. 
Peter Staples, 10 Woodland Road

Mr. Staples complimented the Committee on providing more detailed information on resolutions and bills. The more information shared with the public the better. He noted that Mr. Merkt would be a great resource when discussing shared services because he has represented the communities around Mendham and has contacts. He may be able to broker relationships that the Township has been unable to on a local level. Mr. Staples said the Pitney presentation was tremendous.  It is a special property with great historical significance. The Master Plan on the property is important. Plans to put a municipal complex or additional housing up there would be a difficult sell with the public. The open space is about quality of life and the historic significance increases property values. 
Denis Deegan, 12 Summit Road

Mr. Deegan said it is his understanding that the person responsible for reviewing the bridge is someone not elected and he recommended that the gentleman not be allowed to design the bridge in the middle of town or Pitney.

With no one else to be heard this portion of the meeting was closed.

The Governing Body adjourned to closed session at 8:53 p.m.

The Governing Body reconvened in open session at 9:53 pm. 

Upon returning to open session Mayor Cioppettini read Resolution 2011-96 DIRECTING THE CONSTRUCTION OFFICIAL TO ISSUE A CERTIFICATE OF OCCUPANCY FOR 25 COLD HILL ROAD BLOCK 130 LOT 6 by title and called for a motion to adopt. Mr. Merkt so moved. Mrs. Thomas seconded. There was no further discussion. Upon a call of the roll all members present voted in favor.  This resolution is appended to the official minutes.

Mayor Cioppettini read Resolution 2011-100 SUPPORTING THE PROPOSED AMENDMENT TO THE OPEN PUBLIC RECORDS LAW TO PRESERVE ITS ORIGINAL INTENT by title and called for a motion to adopt. Mr. Tolley so moved. Mrs. Thomas seconded. There was no discussion. Upon a call of the roll all members present voted in favor. This resolution is appended to the official minutes.
On motion of Mr. Merkt and second of Mr. Tolley the meeting was adjourned at 9:55 p.m.
Respectfully submitted, 
Ann L. Carlson, RMC, Township Clerk 
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