MINUTES OF THE REGULAR MEETING OF

THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF MENDHAM

MORRIS COUNTY, NEW JERSEY

April 12, 2010
Mayor Krieg called the meeting to order at 7:30 p.m. in Township Hall, Brookside, New Jersey.

ROLL CALL:
  Present:

Mr. Cioppettini





Ms. Florek

Mr. Phelan
Mr. Schrier (arrived at 9:09 pm)
Mayor Krieg


  Also Present:
Christopher Falcon, Esq., Township Attorney






Stephen Mountain, Township Administrator





Ann Carlson, Township Clerk
Mayor Krieg read the following statement:  Adequate notice of this meeting of the Township Committee of the Township of Mendham was given as required by the Open Public Meetings Act as follows:  Notice was given to the Star Ledger, Observer Tribune and the Daily Record on January 6, 2010; Notice was posted on the Bulletin Board in the Township Offices and Notice was filed with the Township Clerk on January 6, 2010.
Mayor Krieg introduced representatives from the West Morris Regional High School District who were in attendance to give a presentation on the 2010-2011 budget. Mayor Krieg thanked the school for the use of the Library for the Shared Services meeting on April 7.  
West Morris Regional District Finance Chair Jacke Schram introduced Business Administrator and Board Secretary Doug Pechanec, Vice President Jim Johnston and Board members Dave Lobron, Tom Richar, and Jamie Button. 
Ms. Schram led the budget presentation.  It is appended to the official minutes.  

After the presentation the Governing Body members had questions for Ms. Schram.

Mr. Cioppettini commended the teachers and staff on the SAT scores that were noted in the presentation.  He then asked what steps were being taken to reduce health care costs; asked about the elimination of courtesy busing, reduction in coverage, curriculum cuts and contract negations.  Mr. Pechanec explained that they had investigated health care other than the State Health Benefits (SHBP) and found  SHBP to be competitive.  If increases continue the school may want to look further into private insurance.  Mr. Pechanec said that State statute requires busing for students who live outside 2.5 miles.  Students within that mileage will no longer receive busing to school. The reduction in coverage means that after school hours have been shortened not eliminated, for the Library and other activities. Ms. Schram said there are no direct cuts in curriculum but electives may not be offered to as many students as before.  Mr. Johnston said the teacher’s contract expired last June.  The first round of mediation failed and they are currently in the second with the contract frozen.  
Ms. Florek expressed concern over elimination of courtesy busing and asked how many students are affected.  Mr. Pechanec said approximately 450 at Mendham HS and 50 at West Morris Central. Ms. Florek asked if the budget included a salary increase for teachers. Ms. Schram said they are still in negotiations and did not want to comment.  Ms. Florek asked for the breakdown of costs between the two schools but Ms. Schram said the Board does not compute the budget that way.  Mr. Phelan said he is troubled that that information is not known. Ms. Schram said the State aid is received as a regional district and they do not break it out.  
Mr. Phelan asked the current co-pay for health care.  Mr. Johnston said right now there is no co- pay for the primary and 7.5% of the premium for dependents.  The 1.5% of salary will be charged when that goes into effect and when other unions come out of contracts.  Ms. Florek asked if in charging for dependents more employees waived coverage.  Mr. Pechanec said there was no difference.  

Mayor Krieg said that last year he asked for documentation on how breakage had covered the 4+% salary increase, but he has not received it.  Ms. Schram said she can’t answer for previous years but in the current budget breakage represents $200,000 and will allow them to retain 4 teachers. Mr. Krieg asked how that relates to the 4% increase.  Ms. Schram said this year the teachers are working under a virtual wage freeze.  Mayor Krieg also commented on the traffic and safety ramifications that will result from the elimination of courtesy busing.  Ms. Schram noted that there is always a back-up on Route 24 and said she understands the concerns and will keep them in mind. Mayor Krieg said he would like to see the 2.5 miles pared down.
Ms. Florek moved to open the discussion to the public. Mr. Phelan seconded.  Mayor Krieg asked for questions.  

Amalia Duarte, 22 Brockden Drive

Mrs. Duarte asked if sports teams will be eliminated due to cuts in the athletic budget. The Board members said no teams will be eliminated.  Mrs. Duarte asked further if there was a study to know how many students will be impacted by eliminating courtesy busing.  Mr. Pechanec said there are plans for a study. Since classroom teachers are being cut out of the budget the Board believed that all aspects should be looked at and that is why busing is being cut.  He said further analysis will be done.
Bob Zimmerman, 3 West Main Street

Mr. Zimmerman asked how the 2.5 miles is measured.  Mr. Pechanec replied that it is measured door to door. Mayor Krieg asked if the families had been notified.  Mr. Pechanec said it is part of the initiative to notify families.  Mayor Krieg said some families may be willing to pay a fee in order to have their children picked up. 

Mayor Krieg asked if parents are being asked to contribute towards athletic programs. Ms. Schram said it is still under consideration.

Peter Staples, 10 Woodland Road

Mr. Staples asked about a report in the paper that there is a surplus of $45 million and asked if any surplus funds exist?  Mr. Pechanec said that there is a capital reserve set aside for capital projects in the long range facility plan.  There are laws that don’t allow withdrawal from that for operating expenses.  There was surplus coming into the new fiscal year, but with the reduction in State aid, that surplus was reduced.  Mr. Staples said he believed parents should be asked to pay fees for extra curricular activities.  That can save programs and sports.  Mr. Staples said that he would like to see a breakdown between the two schools; the Board has done a great job breaking down where the tax revenue is coming from and Mendham Township pays more than any of the other districts.  He said while he is not arguing the formula he, like Mr. Phelan, would like to know the breakdown between the two high schools.  Ms. Schram said the tax contribution is based on the assessed value calculations.  Mr. Staples said again he is not arguing the formula but he would like to know where the money is going.

Ms. Florek said that per student payment in Mendham is $26,000 while Washington Township is $8,000.  Ms. Schram said they can’t use per pupil because that is not the funding basis that they are allowed to use.  
Rob Strobel, 2 Stoney Hill

Mr. Strobel thanked the budget committee and said he appreciates all the concerns.  He said nobody is happy with the budget but residents need to recognize that the Board has done a good job; that needs to be separated from the issue of how much each town pays.  He said he hopes the budget will be approved.

Dennis Deegan, 12 Summit Road

Mr. Deegan thanked the Board.  He would like the Board to preserve the formal education side of the budget – teachers, programs, courses, and curriculum. Outside activities can be more on a pay to play basis. He wants the Board to achieve as much as possible on salary and health care. He said private sector health care normally requires some contribution for the individual.  The contribution for dependents is between 50% and 100% of the premium. He said that with regard to busing, after sophomore year, students don’t always want to take the bus.

Mayor Krieg asked if the Governor authorized the schools to take funds out of the capital reserve last year when aid was cut.  Mr. Pechanec said that was not the case. That was used as a measure to calculate how much of the State aid would be reduced coming to the district. 
Kevin Corbett, Corey Lane

Mr. Corbett commented that the raise in health benefits appears to be more than just one year and asked if the Board thought that trend would continue.  Mr. Pechanec said retirements and unemployment increased the benefits cost this year. If health benefits increase again and there is another reduction of staff, that trend will continue.

Maribeth Thomas, 6 West Main Street

Mrs. Thomas asked what percentage of students participate in Special Education.  Ms. Schram said approximately 16% of the district.  The IB program is about 20%. Mrs. Thomas asked if fine arts programs were reduced.  Mrs. Schram said the music adjuncts are being eliminated – that is considered outside of the school day.  Mrs. Thomas asked if the teachers would be receiving a salary increase this year and if retroactive raises had been built into the budget. Ms. Schram said they are currently in negotiations and she has no answer at this time.

Ms. Florek said she had been hearing about tool kits and asked if the Board had received anything.  Ms. Schram said they have been given nothing concrete and they are waiting for direction.

Norm Preston, West Main Street

Mr. Preston asked if all the budget workshops were open to the public and all members of the Board.  Ms. Schram said yes, they were. Mr. Preston asked if the AP program was still in the schools and was told that it is. Mr. Preston asked about the SDA Assessment that was spoken about.  Mr. Pechanec said that it is calculated as 15% of the proportionate share of the interest and principal payment paid for fiscal year 2011 for grant money given to the district. Mr. Preston noted that he does not remember his children getting courtesy busing.  Ms. Schram said she believes it started in 2002.
Cecelia Donato, Ironia Road

Mrs. Donato said she has a student in the IB degree candidate program and pays over $1,000 per year for things that are not funded.  She said there are strict rules relating to funding high school sports and it would be helpful to get more activity from Trenton so that more costs can be offset by some of the booster organizations.
Mayor Krieg thanked the Board for its presentation.  Ms. Schram said that there would be another presentation at the high school on the following evening.

APPROVAL OF MINUTES

Mayor Krieg called for a motion to approve the minutes of the Regular Meeting of March 23, 2010.  Mr. Phelan so moved; Mr. Cioppettini seconded.  Mr. Cioppettini asked that the minutes be amended to read that he asked that the Recreation Commission be brought in to the next meeting to discuss the ordinance on beach fees. Mr. Cioppettini also asked that Mayor Krieg’s statement on the health premium co-pay made by the Governing Body be clarified.  He said that the Governing Body members are paid once a month so they contribute $240.00 toward the premium.  The roll call vote on the amended minutes was as follows:

	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	x
	MR. CIOPETTINI
	x
	
	
	

	
	
	MS. FLOREK
	
	
	x
	

	x
	
	MR. PHELAN
	x
	
	
	

	
	
	MR. SCHRIER
	
	
	
	x

	
	
	MAYOR KRIEG
	x
	
	
	


Mayor Krieg called for a motion to approve the Executive Session minutes of March 23, 2010.  Mr. Cioppettini so moved; Mr. Phelan seconded.  The roll call vote was as follows:
	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	x
	
	MR. CIOPETTINI
	x
	
	
	

	
	
	MS. FLOREK
	
	
	x
	

	
	x
	MR. PHELAN
	x
	
	
	

	
	
	MR. SCHRIER
	
	
	
	x

	
	
	MAYOR KRIEG
	x
	
	
	


OLD BUSINESS
Mayor Krieg read Ordinance 2-2010 by title ESTABLISHING BEACH AND RECREATION ACTIVITY FEES and called for a motion to adopt. Mr. Phelan so moved; Ms. Florek seconded.  Mr. Mountain explained that this ordinance establishes the beach fees for the 2010 season.  
Recreation Chairperson Amalia Duarte gave a short background on the fees and said that this new ordinance, while increasing fees, brings fees in line again with the fees from 2005-2007 seasons.  Last year there was a special incentive to get families to join and there was an increase in membership.  There is an early bird fee in the ordinance and people can take advantage of a cut rate if they join prior to Memorial Day.  Mrs. Duarte said the beach is a tremendous value and she is seeking the support of the Governing Body.  Mayor Krieg noted that this year’s fee is $35 less than in 2008.  Mr. Cioppettini thanked Mrs. Duarte and asked that a recap of expenses be given to the Governing Body at the end of the season and an accounting of the membership. That will help the Committee to make future decisions.  Ms. Florek asked why they would not consider doing the two for one membership again.  Ms. Duarte said that in good conscience the Commission needs to have people pay a little more for the services. Ms. Florek said the beach is a treasure and maybe next year an incentive program could be implemented. Mayor Krieg also praised the Beach.

Mr. Schrier moved to open  the Public Hearing on this ordinance; Ms. Florek seconded.  

Diane Tolley, Woodland Road

Mrs. Tolley noted that enrollment of school aged children is down and thinks that as the population changes it will be easier to have the beach sustain itself.

With no one else to be heard Mr. Schrier moved to close the Public Hearing; Ms. Florek seconded.  Upon a call of the roll Ordinance 2-2010 was adopted unanimously.  It is appended to the official minutes.

HEARING PERSONS PRESENT

With no one to be heard this portion of the meeting was not opened.
NEW BUSINESS
Mayor Krieg read a Proclamation for Silver Star Banner Day.  It is appended to the official minutes.
Mayor Krieg read Resolution 2010-61 UPDATE 457 DEFERRED COMPENSATION PLAN DOCUMENT and called for a motion to adopt.  Mr. Cioppettini so moved; Ms. Florek seconded.  Mr. Mountain explained that this is a housekeeping resolution on the employee deferred compensation plan in order to bring the document consistent with IRS changes.  There was no discussion.  Upon a call of the roll Resolution 2010-61 was adopted unanimously.

CONSENT AGENDA

Mayor Krieg read Consent Agenda Resolutions 2010-62 through 2010-64 by title and asked for a motion to adopt. Mr. Cioppettini asked to remove Resolution 2010-62 for discussion. Mr. Phelan moved to adopt Resolutions 2010-63 through 2010-64; Mr. Schrier seconded. 
The roll call vote was as follows:

	INTRODUCED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	
	MR. CIOPETTINI
	x
	
	
	

	
	
	MS. FLOREK
	x
	
	
	

	
	
	MR. PHELAN
	x
	
	
	

	
	
	MR. SCHRIER
	x
	
	
	

	
	
	MAYOR KRIEG
	x
	
	
	


These resolutions are appended to the official minutes.


2010-63
APPROVING RAFFLE LICENSE
                       

RALSTON LADIES AUXILIARY

2010-64
AUTHORIZING DISCUSSION WITHOUT PRESENCE OF PUBLIC




Matters Pertaining to: Personnel – DPW







Attorney-Client Privilege – Highlands/COAH







Property Acquisition - Schiff

Mayor Krieg called for a motion to adopt Resolution 2010-62 AUTHORIZING PAYMENT OF BILLS and called for a motion to adopt. Ms. Florek so moved; Mr. Cioppettini seconded.  Mr. Cioppettini questioned the payment to Summit Truck and Auto Body.  Mr. Mountain explained it is a payment for repair of a Ralston fire truck.  Mr. Cioppettini also asked about a notation made on the bill list and Mr. Mountain explained that the particular payment was approved on the last batch of bills but the wire transfer is being made in this billing cycle. There were no other questions.  Upon a call of the roll Resolution 2010-62 was adopted unanimously. It is appended to the official minutes.  
DISCUSSION
Mayor Krieg reported that he met with Randolph Mayor Alpert and representatives from Randolph to consider a study to do a merger between the Police Departments of Randolph and Mendham Township. Mayor Krieg said Randolph put out an RFP and he has just received a copy of it.  He asked for further discussion on the issue.  Mr. Phelan said he understood that Mayor Henry also attended that meeting and he was going to go back to his Council to discuss participation in the study.  He asked if there was any interest on the Borough’s part.  Mr. Krieg said he spoke with Mayor Henry and received correspondence from him that said he believes Borough residents are pleased with their Police Department and are willing to pay the costs so there is no interest in the Borough participating.  Mayor Krieg also said his conversations with Randolph were never predicated upon Borough involvement.
Mr. Phelan said he would like to keep the avenue open with the Borough and it is prudent to continue to encourage them to participate.  They will have the same fiscal challenges next year and he would like to maintain a positive relationship.  

Mayor Krieg said he told Mayor Henry the Township will share the study with the Borough and he will also reach out to other Police Departments.  He said his main concern in all of this is that quality of service to residents must be improved or at least be as good as it is now.  It is now excellent service.  

Mr. Phelan asked if grants are available for this study.  Mayor Krieg said one of the Governor’s executive orders froze those funds for this fiscal year.  He also said he has contacted the Governor’s office asking if any monies are, or will be, available.  The anticipated cost is $25,000 - $30,000 to be shared by both municipalities. Mr. Cioppettini noted that there are no funds for this in the budget.  Mr. Mountain said he spoke with the auditors to see if this can be a special emergency study as other planning studies which allowed a 5 year payback.  Mr. Cioppettini said that with cuts to non-profit and volunteer groups, those should be considered before money is spent for a study for which no grant money is available.  He said he believes this study could be done with citizen volunteers, at no cost to the Township or Randolph. Mayor Krieg said this is important and has the potential savings of hundreds of thousands of dollars.  

Ms. Florek asked about the RFP’s. Mr. Mountain said proposals were solicited and there is a desire to go back out with a revised RFP because the first results were not to the satisfaction of Randolph.  Ms. Florek emphasized that all the members need to see the RFP before it goes out.  Mr. Cioppettini noted that there are qualified people running the Fire Department, Library, First Aid – he said he thinks the two towns can find concerned citizens who would be willing to donate their time to do this.  Mr. Schrier said that when a police consolidation study was done with Mendham Borough the same discussion took place.  A better course for the outcome of the study is to use a professional who is familiar with the process and has done it before.  He said he is not taking anything away from the intelligence of Mendham’s residents, but this is a defined kind of study and cannot be done by people who have no experience in it. The investment is worth it.
Mayor Krieg said he would like to see the RFP structured in 3 phases as was done before.  First to see if the Township is looking in the right direction and is there money to be saved; second to go further in areas where money is to be saved; third is implementation. Money would be paid out over a period of time so there are checks and balances along the way.
ADMINISTRATOR’S REPORT/OPEN ITEMS

Mr. Mountain reported that the draft report from the road consultant was received today and he will distribute it. He said he recommends that the Public Works Committee receive the comments from the Township Committee and work with him on going over the report with the consultant.  That will expedite the final version. The next stage could be a meeting with the homeowners group and the consultant. Mr. Cioppettini asked if it would be the subcommittee that was formed for the road study and said he thinks that committee should continue.  Mr. Mountain said that decision is up to the Governing Body.  Ms. Florek said she would like to see the final discussion come back to the Governing Body.
Mr. Cioppettini had additional old business.  He asked about the report from the Township Engineer and DPW on opening of roads by NJ American Water.  Mr. Mountain said the report and recommendations have been put in the Committee mailboxes. Mr. Mountain said that a letter notifying residents of the work has gone out from the water company. 

CORRESPONDENCE

Mr. Cioppettini asked about correspondence received from Mr. Crisp and Mayor Krieg said there is a plan in place with a formal visit to be scheduled with Randolph Animal Control and the Zoning Officer.

There was no other correspondence.

LEGISLATIVE REPORT

Mr. Schrier had no report.  
HEARING PERSONS PRESENT

Mayor Krieg opened this portion of the meeting

David Balin, Washington Valley Road
Mr. Balin said the Township could ask for a voluntary levy to fund the police consolidation study.  He said while there are a lot of people impacted by high property taxes there are also many people that can afford to contribute to causes.  Mayor Krieg said he is not sure this is allowed by the State. Mr. Balin asked about the Education Foundation and Mayor Krieg noted Ms. Kern’s presentation and the work that was made possible by the Education Foundation.

Rob Strobel, 2 Stoney Hill

Mr. Strobel was appreciative of the Township’s urgency in approaching shared services and it will become even more acute going forward with the constraints that will be put in place with Governor Christie’s cuts and the necessity to deal with pensions costs in the future.  Mr. Strobel said that his concern is that the Township not rush into something.  Township police costs are less than Randolph’s and staffing is different.  He agreed with Mr. Phelan that communication with the Borough should be kept open.
Harriet Hochberg, 23 Horizon Drive

Mrs. Hochberg commented on an article about the director of the Dover Library that reports that libraries are the pioneers of shared services.  Mrs. Hochberg said she would like to serve on a committee for shared services and asked the Governing Body not to dismiss volunteerism.

Mr. Cioppettini noted that the Library will have a shredder event on April 17.

Ms. Florek asked Mrs. Hochberg about the proposed cut in State aid to libraries and asked if the Library has heard anything from the County.  Mrs. Hochberg said they know no specifics. Ms. Florek said the legislation on this is A2555.

Peter Staples, 10 Woodland Road

Mr. Staples asked Mr. Phelan for an update on the budget process.  He asked if a decision had been made on raises for non-union employees. Mr. Phelan said no decision has been made.  Mr. Staples did not agree with  a proposal to change the recycling costs into a per household fee.  Mr. Phelan said they are trying to find cuts in wages and compensation but will still not find the needed money.  Union contracts would be the biggest area.  The Police contract is up for re-negotiation but DPW is through 2013. The non-union people represent a much smaller portion of the compensation package.  There will be another budget meeting on this issue on April 27 at 5:30 to 7:30.
Mr. Staples requested that the meeting be held at a later time.  Mr. Phelan noted that it is difficult to get all five members to meet.

Bob Zimmerman, 3 West Main Street

Mr. Zimmerman thanked Mr. Cioppettini and Mr. Phelan for their healthcare decisions.  Mr. Cioppettini will reimburse the Town for premium costs and Mr. Phelan has waived his healthcare benefit.  He said he has no information from Mr. Schrier, Mr. Krieg and Ms. Florek.  He questioned why anyone with Medicare would accept medical coverage.

Mayor Krieg said he does not have total Medicare coverage. Ms. Florek said she has reimbursed the Town for her medical expense.

Russ Mc Cabe, 16 Carriage Hill

Mr. Mc Cabe praised Mr. Phelan for his budget leadership.  He recommended that health care premiums be based on premium, not salary. Mayor Krieg said that the Committee has been considering that but Labor Counsel has said that it is 1.5% of salary with no discretion.  Ms. Florek said she has spoken to both Assemblymen to see if there was any way to use the premium, but the feeling is that it’s better to get something rather than nothing.  Mr. Mc Cabe said that if negotiations with the Police are going forward and if something is going to be done with Town Hall employees, something needs to be done quickly. 

Mr. Mc Cabe asked that decisions that are made in closed session do not have a permanent impact with no flexibility to do things on a part time basis.  He also asked about the Schiff property acquisition scheduled for closed session discussion.  Mr. Mountain said it is an update on a potential Schiff acquisition, not funding from the Township for the acquisition.

Dennis Deegan, 12 Summit Road

Mr. Deegan had questions about the RFP process and the vision for that process.  He questioned whether the Township Police Department is overstaffed, saying there is an FBI analysis and report that suggests a town this size needs ½ the amount of current staffing. 

Mayor Krieg emphasized that this is information that will be learned from the study.  He said his vision is to improve services to residents at a reduced cost by pooling resources.

He said he will not allow for service to be reduced, no matter what comes out of this study.

Mr. Deegan commented that perhaps the Borough has concerns about the efficiency of the Township Department and that is why they do not have an interest in conversations with the Township. Both Mr. Phelan and Mayor Krieg said that is not true.  Mayor Krieg said that Mr. Deegan is theorizing something that is not true. Mr. Phelan asked Mr. Deegan to provide any report he may have that the Township does not have. 

Mr. Deegan went on to say that is one of the recommendations of Mr. Cioppettini who suggested that there may be individuals in the community who can assist in the process. He said he will be happy to personally share whatever information he has available, but he thinks that at the same time, if Mr. Phelan looks at the staffing and the cost in the Borough and looks at the staffing and cost in the Township, the Township is much more expensive than the Borough and that is why the Borough residents are happy with what they have.

 Mr. Deegan asked that  the focus of any study be to look at the whole structure of the police department in terms of what a town this size should have or what it really needs given the crime rate, and not just look to try to merge with someone. Mr. Phelan told Mr. Deegan that based on two previous attempts those studies actually go well beyond what he is asking.  All those things are analyzed – the size, the efficiency.  Mr. Phelan again asked Mr. Deegan for any information or reports that he may have on this subject.  

With no one else to be heard Mayor Krieg closed this portion of the meeting.

At 10:08 p.m. the Governing Body adjourned to closed session on motion of Ms. Florek and second of Mr. Cioppettini.
The Governing Body returned to open session at 10:37 pm.  
On motion of Mr. Schrier and second of Ms. Florek the meeting was adjourned at 10:37 p.m.







Respectfully submitted, 







Ann L. Carlson, RMC







Township Clerk
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