MINUTES OF THE REGULAR MEETING OF

THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF MENDHAM

MORRIS COUNTY, NEW JERSEY

FEBRUARY 22, 2011

Mayor Cioppettini called the meeting to order at 7:30 p.m. in Township Hall, Brookside, New Jersey.
ROLL CALL:
  Present:

Mr. Krieg

Present



Mrs. Thomas

Present (via Skype) 



Mr. Tolley

Present




Mayor Cioppettini
Present


   Also Present:
John M. Mills, III, Esq., Township Attorney





Stephen Mountain, Township Administrator






Ann Carlson, Township Clerk
Mayor Cioppettini led all in the Pledge of Allegiance and read the following statement:

Adequate notice of this meeting of the Township Committee of the Township of Mendham was given as required by the Open Public Meetings Act as follows:  Notice was given to the Star Ledger, Observer Tribune and the Daily Record on February 14, 2011; Notice was posted on the Bulletin Board in the Township Offices and Notice was filed with the Township Clerk on February 14, 2011.
APPOINTMENT OF LIEUTENANT AND OATH OF OFFICE

Mayor Cioppettini read Resolution 2011-45 APPOINTING VITO A. ABRUSCI LIEUTENANT IN MENDHAM TOWNSHIP POLICE DEPARTMENT by title and called for a motion to adopt. Mr. Tolley so moved. Mr. Krieg seconded.  There was no discussion. Upon a roll call vote all members voted in favor and Resolution 2011-45 was adopted. It is appended to the official minutes.

Mrs. Carlson administered the Oath of Office to Lieutenant Abrusci. Mrs. Abrusci held the bible for her husband and Lieutenant Abrusci’s family stood with him.

HEARING PERSONS PRESENT

With no one to be heard this portion of the meeting was not opened.
PRESENTATION
Police Chief Crawford addressed the Mayor and Township Committee and residents, giving a description of his background, information on the Department and his goals for 2011. Chief Crawford said that he has been a member of the Police Department since he was 19 years old and is the longest tenured employee in Mendham Township. He was promoted to Sergeant in 2002 and to Chief in 2009. His qualifications are a multitude of informal, in-service training programs as well as being a Certified Public Manager and serving on his own home Township Committee. This has all given him an overview on the job. His formal education includes an Associate of Science degree in Criminal Justice, a Bachelor of Arts in Public Administration, a Master of Arts Degree in Organizational Leadership and currently he is pursuing alternatives for his Doctoral studies. He said what makes him qualified for the job is his 23 years on the job in Mendham. He said he knows what it takes to make the Township work.

Chief Crawford said he knows the Township and the laws, criminal, motor vehicle, local ordinances, and how they affect the quality of life of Township residents. He is here to make sure that quality of life is maintained at the expected level.  
Chief Crawford said that the Chief of Police controls the day to day operations of the Police Department, meaning that he assigns the tasks at hand; he creates budgets; he creates the mission of the agency which is guided by his actions. The Chief of Police is given authority under NJSA 40A 14-118. The Township’s local ordinance establishes Mr. Mountain as the Police Chief’s boss. He said he is a member of the Morris County Chiefs of Police Association, the New Jersey State Chiefs of Police Association as well as the International Association of Chiefs of Police. Those organizations provide counsel as well as leadership and a vast array of opportunities to support the Chief. 

Chief Crawford said this is a pro-active agency that prides itself upon the ability of it officers to do what is right for the Township. The goals are to maintain the community programs done to help maintain the quality of life for Township residents. The Department does its best to protect the safety and security of the residents, the welfare, quality of life, whatever concern the residents have. All this is done with professionalism and a high standard. 
Chief Crawford spoke of his goal of reducing the operating budget. He said he has reduced it every year since becoming Chief. The Police Department capital budget was zero this year. The overtime budget was reduced by 50% through the commitment of the department. Overtime in Mendham is one of the lowest in Morris County. He managed to keep morale high, get the job done and, most importantly, protect the Township from any liability issues. His officers are committed to their jobs, the agency and this Township. Every one of his officers has a tremendous impact on the agency.
Chief Crawford gave a brief history on the Department. He said that he was hired as the 15th man in the Department and Lt. Abrusci was the 16th man when Pitney Farms and Drakewick were going in. Until August of 2010 the Department was at 15 men. Lt. Hughes retired and theoretically the Department is down a man. The job and programs are getting done. He said he understands the costs to run a police department and he understands that residents are upset that taxes are going up. He said that is a cost of service that sometimes it happens.

The Department covers over 18 square miles and with the geographic make-up of the Township it is difficult to patrol. The Department’s response time is within 39 seconds. He said at 14 men the department is getting by. He said he created a plan for how to proceed and  went into this fiscal year saving over $150,000. 
The Chief spoke of various programs run by the Police Department:

DARE program and how it has helped the students in the community. The Department has a great relationship with the schools and parents. 
Drug and alcohol presentations at the high school were created when the Department began to see a rise in the amount of arrests for drug abuse. The Department took the problem head on. The Committee at the time supported what was done and an impact was made. The program worked so well that there was a substantial decrease in drug arrests. 
Bullying presentations put the officers in the elementary school and give the children a chance to meet the police officers and ask for help if needed. 

Child safety seat installations provide new mothers with an opportunity to make sure the seat is in correctly and to meet with the officers. 

ATV patrols are utilized in the parks and it puts residents’ minds at ease to see a police officer there.

The Hunting Program with the help of John Mallon has helped reduce hunting complaints. 

Fingerprinting of residents – things have changed regarding fingerprinting, but the Department can do it for free if you have fingerprint cards for employment purposes.

Vacant home checks to help residents when their homes are left unattended while they are on vacation. This helps put a resident’s mind at ease while away.
The best way to communicate these plans is to make sure they work and that is what the Department has done.

The Chief spoke of drug arrests saying that he has seen how this has affected the entire community. Drugs are problematic. In 2008 there were 126 narcotic arrests. There were 127 in 2009 and 81 in 2010.  What is important in this statistic is that less than 10% of the children arrested are from the Mendhams. This shows a correlation between the programs in the schools and the fact that Mendham’s kids aren’t doing drugs. In part thanks to these programs they are learning to make better choices and the parents are receptive to the programs. The Chief said this is a real problem that hits hard and the Township Committee took a stand to help.
The Chief spoke of how they know these programs are working. The drug statistics show less than 10% of those arrested are kids from Mendham.  Due to the hard line DWI approach people are paying attention to this program and do not want to drive through this community while intoxicated. Residents have become more responsible and will take a taxi rather than drive their vehicles. This makes it safer for the residents of Mendham Township.  The Township has a very low Uniform Crime Report because the agency is proactive and that approach deters crime. The criminal element is removed before it happens. 

The Chief said he gauges the abilities of his officers on resident feedback. He shared two letters that thanked the Department and its officers for their quick response to emergencies and their concern for Mendham’s residents. The Department is well received by the Community. 

In closing the Chief said that there has to be a change in law enforcement; it is becoming very costly. He said there is a GEMS project going on, but he envisions the way to save an agency and make it efficient. It  is not via layoffs  or the programs he spoke of will not be able to continue. He said the answer lies in mergers and regionalization – doing it in small steps. He said it involves Mendham Borough.  The concern when a police officer is needed is not which municipality responds, but just that help is there.  To sustain an agency over time things have to be changed. Begin to merge agencies. The Mayors are looking for ways to do this. As the hometown of the Governor Mendham needs to be the poster child of New Jersey and say that we have done this. The savings may be small at first but in the future there is a sustainable, effective agency. He said it is not his position to merge the Departments. He is here to do what the Township wishes. To have a savings, make a commitment to the communities to save tax dollars and make a difference. 
Mayor Cioppettini thanked the Chief for his presentation.

Mayor Cioppettini reported that the Township Committee received a letter from the Mendham Township Republican Committee Chair advising that three candidates were selected for consideration to fill Mr. Schrier’s vacant seat. Those three people are Rick Blood, Rick Merkt and Katherine Ungar. The Township Committee has interviewed all three and will be meeting to determine a successor. No decision has been made at this time.

APPROVAL OF MINUTES

Mayor Cioppettini called for a motion to approve each of the following sets of minutes. The votes are as follows:

Regular Meeting Minutes 
January 10, 2011

	MOVED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	x
	
	MR. KRIEG
	
	
	x
	

	
	
	
	
	
	
	

	
	
	MRS. THOMAS
	x
	
	
	

	
	x
	MR. TOLLEY
	x
	
	
	

	
	
	MAYOR CIOPPETTINI
	x
	
	
	



Executive Session Minutes 
January 10, 2011

	MOVED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	x
	MR. KRIEG
	
	
	x
	

	
	
	
	
	
	
	

	
	
	MRS. THOMAS
	x
	
	
	

	x
	
	MR. TOLLEY
	x
	
	
	

	
	
	MAYOR CIOPPETTINI
	x
	
	
	



Special Meeting Minutes
January 22, 2011

	MOVED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	x
	
	MR. KRIEG
	
	
	x
	

	
	
	
	
	
	
	

	
	
	MRS. THOMAS
	x
	
	
	

	
	x
	MR. TOLLEY
	x
	
	
	

	
	
	MAYOR CIOPPETTINI
	x
	
	
	



Special Meeting Minutes
January 25, 2011

	MOVED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	x
	
	MR. KRIEG
	
	
	x
	

	
	
	
	
	
	
	

	
	x
	MRS. THOMAS
	
	
	
	

	
	
	MR. TOLLEY
	
	
	
	

	
	
	MAYOR CIOPPETTINI
	
	
	
	


Mr. Tolley noted that the minutes show 2010 instead of 2011. The approval was voted on with the correction to the date. Mr. Tolley also noted that it appears that in all Special Meeting minutes the date used was 2010. Mrs. Carlson will make the correction and all approvals are based on that correction.


Regular Meeting Minutes 
January 25, 2011

	MOVED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	x
	
	MR. KRIEG
	
	
	x
	

	
	
	
	
	
	
	

	
	
	MRS. THOMAS
	x
	
	
	

	
	x
	MR. TOLLEY
	x
	
	
	

	
	
	MAYOR CIOPPETTINI
	x
	
	
	



Executive Session Minutes 
January 25, 2011

	MOVED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	x
	
	MR. KRIEG
	
	
	x
	

	
	
	
	
	
	
	

	
	
	MRS. THOMAS
	x
	
	
	

	
	x
	MR. TOLLEY
	x
	
	
	

	
	
	MAYOR CIOPPETTINI
	x
	
	
	



Special Meeting Minutes
February 5, 2011

	MOVED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	x
	
	MR. KRIEG
	
	
	x
	

	
	
	
	
	
	
	

	
	
	MRS. THOMAS
	x
	
	
	

	
	x
	MR. TOLLEY
	x
	
	
	

	
	
	MAYOR CIOPPETTINI
	x
	
	
	



Special Meeting Minutes
February 7, 2011

	MOVED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	x
	MR. KRIEG
	x
	
	
	

	
	
	
	
	
	
	

	
	
	MRS. THOMAS
	x
	
	
	

	x
	
	MR. TOLLEY
	x
	
	
	

	
	
	MAYOR CIOPPETTINI
	x
	
	
	



Regular Meeting Minutes
February 7, 2011

	MOVED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	x
	MR. KRIEG
	x
	
	
	

	
	
	
	
	
	
	

	
	
	MRS. THOMAS
	x
	
	
	

	x
	
	MR. TOLLEY
	x
	
	
	

	
	
	MAYOR CIOPPETTINI
	x
	
	
	



Executive Session Minutes
February 7, 2011

	MOVED
	SECONDED
	COMMITTEE
	AYE
	NAY
	ABSTAIN
	ABSENT

	
	x
	MR. KRIEG
	x
	
	
	

	
	
	
	
	
	
	

	
	
	MRS. THOMAS
	x
	
	
	

	x
	
	MR. TOLLEY
	x
	
	
	

	
	
	MAYOR CIOPPETTINI
	x
	
	
	


ANNOUNCEMENTS

Mayor Cioppettini announced that two Mendham Township police officers rescued a Labrador Retriever stuck on the ice on a pond on Route 24. He thanked the officers for the rescue.

Mayor Cioppettini announced the third annual Mendies would take place on Saturday, February 26.

Mayor Cioppettini introduced CFO Timothy Day who was present to give a quarterly budget update.  Mr. Day gave a brief explanation of the 2010 year-end report including line items within the budget, an aging report, revenue report, and adopted budget vs. actual expenditures.  Mr. Day also presented a brief status report on the 2011 Temporary Budget. Mr. Day noted that the Governor today announced that state aid will remain level this year which is helpful for budget preparation. Mr. Tolley asked if there was any extraordinary revenue expected this year. Mr. Day said there is not. Mr. Krieg asked where the town stands this year with respect to snow removal and if the Town could apply for disaster assistance for the storm in December.  Mr. Day said the Township has spent considerably more on snow removal this year and Mr. Mountain said the OEM Director is prepared to submit expenses for that storm. He said the Town is also waiting for approved funding for the February storm last year. This is a reimbursement to the line item. The total amount is just under $50,000. Mayor Cioppettini requested that these budget reports be posted on the website for anyone interested in viewing the reports.
OLD BUSINESS

Mr. Tolley spoke of defibrillators saying he attended a CPR course and will be receiving information on them. He said it makes sense for the community to get some knowledge and understanding of this before purchasing them. He would like to include the First Aid Squad in discussions on the type to purchase. He said he was not referring to the ones that the Junior Women’s Club wants to purchase. He said the Township needs to have a better knowledge base and come to a consensus, even to how many the Town needs and where to put them.
NEW BUSINESS

 Mayor Cioppettini read Resolution 2010-46 AUTHORIZING PAYMENT OF BILLS by title and called for a motion to adopt. Mr. Krieg so moved. Mr. Tolley seconded. There was no discussion. Upon a call of the roll all members voted in favor. This resolution is appended to the official minutes.
Mayor Cioppettini read Resolution 2011-47 ADOPTING POLICY OF NON-DISCRIMINATION PURSUANT TO AFFIRMATIVE ACTION POLICY by title and called for a motion to adopt. Mr. Tolley so moved. Mrs. Thomas seconded. There was no discussion. Upon a call of the roll all members voted in favor. This resolution is appended to the official minutes.

Mayor Cioppettini read Resolution 2011-48 AUTHORIZING PARTICIPATION IN THE MORRIS CHAPTER (McARP) FOR THE YEAR 2011by title and called for a motion to adopt. Mrs. Thomas so moved. Mr. Krieg seconded. Mayor Cioppettini noted that the cost to the Township is $849.00. There was no discussion. Upon a call of the roll all members voted in favor.  This resolution is appended to the official minutes.

Mayor Cioppettini read Resolution 2011-49 AUTHORIZING REFUND OF STATE TAX APPEAL SETTLEMENTS by title and called for a motion to adopt. Mrs. Thomas so moved. Mr. Tolley seconded. There was no discussion. Upon a call of the roll all members voted in favor. This resolution is appended to the official minutes.
Mayor Cioppettini read Resolution 2011-50  AUTHORIZING REFUND OF TAX OVERPAYMENTS by title and called for a motion to adopt. Mr. Tolley so moved. Mr. Krieg seconded. There was no discussion. Upon a call of the roll all members voted in favor. This resolution is appended to the official minutes.

Mayor Cioppettini read RESOLUTION 2011-51 AUTHORIZING DISCUSSION WITHOUT THE PRESENCE OF THE PUBLIC

Matters pertaining to: 
Personnel: Lessons Learned Task Force Committee

                   Planning Board Attorney

       Part Time Municipal Court Recording Secretary

       Mendham TV Production Assistants

                                    Litigation: Wells Fargo v. Mazoh





      Appeal of Table of Equalized Valuations

by title. He asked to add Appointments to Committees, Boards and Commissions and Filling the Mendham Township Committee Vacancy under Personnel. He also asked to add School Board Representative under Litigation. The Mayor called for a motion to adopt. Mr. Tolley so moved. Mrs. Thomas seconded. There was no discussion. Upon a call of the roll all members voted in favor.  This resolution is appended to the official minutes.
DISCUSSION

Mayor Cioppettini spoke of correspondence received from Senator Bucco concerning electronic publication of legal notices. Mr. Krieg asked that Mrs. Carlson review this legislation. He said it may not accomplish all the Township would hope. Mayor Cioppettini also had concerns about accessibility to residents from other communities. It was suggested that Mr. Mills and Mrs. Carlson review the legislation. Mr. Mills said he spoke with Senator Bucco’s aide who said it may save money but there is inconsistency in how municipalities maintain websites. Mr. Tolley said this points up the obligation to have information on the website whether this passes or not. That needs to be monitored. Mayor Cioppettini said a website committee is one that has been discussed and such a committee would be helpful with this.
HEARING PERSONS PRESENT 
Mayor Cioppettini opened this portion of the meeting.

George McKinnell, 28 West Main Street

Mr. McKinnell commended Chief Crawford and his officers for the excellent job that they do. He noted that he’s been on the First Aid Squad for ten years and said that it’s a great feeling responding to a call knowing that the police are there and can respond quickly. The police have CPR training, can work defibrillators, are helpful with finding addresses and provide updates to the EMT’s. The recent save on West Main Street might not have happened had they not been there.

Rob Strobel, 2 Stoney Hill Road

Mr. Strobel thanked Chief Crawford for his remarks, which are consistent with what he has heard from residents concerning shared services.
Robin Johnston, Cold Hill Road

Mrs. Johnston said that as a member of the First Aid Squad she receives many comments from families who can’t thank the police enough for their good work and compassion. 

Denis Deegan, 12 Summit Road

Mr. Deegan asked what the new census data means for the school board. Mr. Krieg replied he contacted the high school administrator about this and the response was that this is totally out of their hands. The administrator sent the inquiry to the County Superintendent. Mayor Cioppettini sent a letter to Dr. Serafino requesting that the change be done promptly and Mr. Krieg sent a letter to Trenton and the Department of Education. Mayor Cioppettini said he received a call today from an Assemblyman who told him that the census has to be promulgated first – meaning that people in the armed forces or in prison must be removed. This will not happen until the summer and then if the numbers are correct the State Board of Education notifies the County Superintendent, who notifies the school districts and awards the extra seat. The Township will comply with this as it is the law. The Mayor said there is still the possibility of legal redress but he is not sure that is the right thing to do. 
With no one else to be heard Mayor Cioppettini closed this portion of the meeting.
The Governing Body adjourned to closed session at 8:40 pm.

The Governing Body returned to open session at 9:31 pm. 
Upon returning to open session the Governing Body considered the following resolutions.
Mayor Cioppettini called for a motion to adopt Resolution 2011-52 AMENDING RESOLUTION 2008-89 APPOINTING PRODUCTION ASSISTANTS TO MENDHAM TV. Mrs. Thomas so moved. Mr. Tolley seconded.  There was no discussion. Upon a call of the roll  all members voted in favor. This resolution is appended to the official minutes.
Mayor Cioppettini called for a motion to adopt Resolution 2011-53 APPOINTING MEMBERS TO TOWNSHIP BOARDS AND COMMISSIONS. Mr. Krieg so moved. Mrs. Thomas seconded. Mrs. Carlson read the resolution as follows:

BE IT RESOLVED by the Township Committee of the Township of Mendham that the following appointments are made to the Boards and Commissions for the terms as indicated:









Term Expiring


Zoning Board of Adjustment

Norm Preston





12/31/2014

Board of Health

Steven Blum






12/31/2013

Linda Brusco, Alternate




12/31/2012

Environmental Commission
Ralph Rhodes, Chair for 2011
Sarah Dean Link





12/31/2013

Kim Crumrine





12/31/2013

Susan Schmerler, Alternate



12/31/2012

Open Space Committee

Brian Boden






12/31/2013

Dea Wehrlin






12/31/2013

Kathryn Porter, Alternate




12/31/2012

Diane Tolley, Alternate




12/31/2012

Planning Board

Sante D’Emedio, Class IV




12/31/2014

Recreation Commission

Clare Button






12/31/2015

Diane Tolley






12/31/2015

Associates:

Jane Gohslin

Ann Van Vorhis

Kevin Donovan

Historic Preservation

All terms expire





12/31/2011

Ray Nadaskay

Virginia Vogt

Robert Scialla

Ray Woodhull

Bierce Riley, Alternate

Tree Protection Committee


All terms expire





12/31/2011


Brian Hays, Chairman



Russell Heiney

Doug Moran

Allan Phillips

Matt Phillips

Susan Schmerler

Jesse Smith

Marion Trousouff

Wildlife Management Committee

All terms expire





12/31/2011

John Mallon, Chair

Richard Krieg

Steven Crawford

James V. Tino

Randall S. Lee

Douglas Bockoven

Evan Thomas

Mendham TV

All terms expire





12/31/2011

Daryl Brewster, Twp. Representative

Gary Russell, Twp. Representative

Gaily Mooney – Associate

Tom Kelly – Associate

Even Thomas – Associate

Maribeth Thomas

Stephen Mountain

Community Development 

All terms expire





12/31/2011

Marian Koste

Stephen Mountain 

Frank Cioppettini

Mayor Cioppettini noted that there are still vacancies on a number of Boards, Commissions and Committees that the Township Committee would like to fill and they are waiting to hear from the public as to their interest. There is an opening that needs to be filled as soon as possible on the Board of Health. Mayor Cioppettini asked that anyone interested contact Mr. Mountain, Mrs. Carlson or a Committee member as soon as possible. Openings are listed on the website and it will be updated after this resolution.  

Mayor Cioppettini also said that the Committee is looking at all of the ordinances governing the Boards, Commissions and Committees with the thought of changing them to add members. Right now some of the numbers are limited. If more people wish to participate the Committee would like to make room for them. There was no further discussion.
Upon a call of the roll all members voted in favor.

Mrs. Thomas commented that she would like the Township to reconsider using a local bank for its business. She said Somerset Bank is owned by local people and all of the smaller banks are comparable to large banks. She believes the Township should keep its money at home. Mr. Mountain suggested a Request for Proposal be put out to other banks in the community and the Finance Committee be charged with an initial review of the submittals. That will give all of the local banks a fair ground. It was decided that this would be discussed further at the next budget meeting.
Mayor Cioppettini called for a motion to adopt RESOLUTION 2011-54 APPOINTING PART TIME EMPLOYEE TO THE MUNICIPAL COURT. Mr. Tolley so moved. Mr. Krieg seconded. 
There was no discussion. Upon a call of the roll all members voted in favor.  This resolution is appended to the official minutes.
On motion of Mr. Krieg and second of Mr. Tolley the meeting was adjourned at 9:41 p.m.

Respectfully submitted, 






Ann L. Carlson, RMC







Township Clerk
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