MINUTES OF THE REGULAR MEETING OF

THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF MENDHAM

MORRIS COUNTY, NEW JERSEY

JANUARY 25, 2011

Mayor Cioppettini called the meeting to order at 7:30 p.m. in Township Hall, Brookside, New Jersey.

ROLL CALL:
  Present:

Mr. Krieg

Absent

Mr. Schrier

Present




Mrs. Thomas

Present (via teleconference)



Mr. Tolley

Present




Mayor Cioppettini
Present


   Also Present:
John M. Mills, III, Esq., Township Attorney





Stephen Mountain, Township Administrator






Ann Carlson, Township Clerk
Mayor Cioppettini led all in the Pledge of Allegiance and read the following statement:

Adequate notice of this meeting of the Township Committee of the Township of Mendham was given as required by the Open Public Meetings Act as follows:  Notice was given to the Star Ledger, Observer Tribune and the Daily Record on January 5, 2011; Notice was posted on the Bulletin Board in the Township Offices and Notice was filed with the Township Clerk on January 5, 2011.
Mayor Cioppettini asked that Committee and Liaison reports be tabled to the February 7, 2011 meeting due to Committeeman Krieg’s absence due to a medical emergency and with Mrs. Thomas present via teleconference. There were no objections and the reports were tabled. 
HEARING PERSONS PRESENT

Mayor Cioppettini opened this portion of the meeting. 

Michael Merritt, Mountainside Road

Mr. Merritt asked, on behalf of TAG, whether meetings without a quorum are subject to the Open Public Meetings Act. And if they are not, whether the Township Committee has a policy on permitting taping of those meetings. Mr. Mills said that if a public body assembles and there is less than a quorum the meeting is not subject to the Open Public Meetings Act requirements. Mr. Tolley said that as far as the Finance Committee meetings, an answer will be provided later in the meeting when the announcement on those meetings is made.

Mr. Merritt asked, as an individual, whether any Township Committee members receive compensation or medical benefits at taxpayers’ expense. He said there was discussion last year about removing the salaries. Mr. Cioppettini said the Township Committee receives a small stipend; $3000 each and $3500 for the Mayor. No Committee member is receiving medical benefits at taxpayer expense. Mr. Merritt said he recognizes medical benefits are important to family security and it may constitute a significant hardship to the members not taking advantage of that benefit but he believes that is an important position for each member to take. He thanked the members for their service to the community. 

Daryl Brewster, Brookside
Mr. Brewster spoke on behalf of Citizens for Better Schools (CBS). The group asked the Township Committee to support a district-wide referendum and to ask the West Morris Regional School District to put it on the ballot. The referendum would be to change the funding for the 9-12 district from purely real estate value to a per pupil basis. 
Mr. Brewster distributed a copy of the proposed referendum and a list of facts to support the request for the referendum. This information is appended to the official minutes.

Mr. Brewster emphasized that school spending should be efficient and effective, but also fairly funded. Students from the Mendhams and Chesters attend Mendham High School while students from Washington Township attend Central High School. When the regional district was formed 52 years ago there were 7000 residents. It included Mt. Olive, which has since left the district. Today there are over 37,000 residents. The funding formula has remained the same and what that means is that those in the Mendhams and Chesters pay nearly $20,000 per student while Washington Township residents pay a little over $10,000. Mendham Township pays $22,000 per student. Mr. Brewster said that $.64 cents of every dollar spent is funded by the residents of the Chesters and the Mendhams, who pay the highest per pupil costs in Morris County. Washington Township pays one of the lowest per pupil costs. In addition, while the majority of residents live in the Mendhams and Chesters they have a minority of votes on the school board. 

The Citizens for Better Schools thinks it’s time this was looked at in a better way - A better way to formulate the budget and a better way to join the communities for effective, efficient and fairly funded schools. 
Kevin Corbitt, Corey Lane

Mr. Corbitt supported Mr. Brewster and the Citizens for Better Schools. He said he moved here because Mendham has one of the top school systems in the state. That helps retain property values, which for most is a significant investment. He said he has witnessed deterioration in that value proposition. He does not understand why Mendham has tolerated the funding formula and he believes it is unwarranted and not sustainable. He said if Washington Township was paying its fair share it would have better accountability for its school system. If the tax burden is reduced, people can save money toward retirement and potential buyers can potentially pay more for a home, allowing people to recoup value in their homes. 
John Ruvane, 20 Oak Knoll Rd.

Mr. Ruvane also agreed with Mr. Brewster and Mr. Corbitt. He said he came to the Township from Ohio and moved here because of the quality of the schools and the promise that real estate values would be maintained because of that.  He has seen a decline in the schools and that has led to deterioration in property value disproportionate to other communities. He said there is a direct correlation between the amount of taxes paid and the home values. He urged the Township Committee to support this referendum.

Sam Fairchild, 7 Cherry Lane

Mr. Fairchild said this has been done before and while he is in favor of shifting the funding the target of the effort is in the wrong place. The problem occurs in Trenton where laws are designed to protect the minority municipality are still in place. The law was designed to insure that other municipalities couldn’t gang together against a partner municipality. Washington Township must agree to change the funding. He recommended that if the Township Committee does anything it should be to get Trenton to act. 
Ron DeMeo, 2 Sunny Slope Terrace

Mr. DeMeo emphasized that the Citizens for Better Schools will not accept the status quo in this matter.

With no one else to be heard Mayor Cioppettini closed this portion of the meeting. 

Township Administrator Stephen Mountain gave a presentation on his position overview and goals for 2011.  He said he appreciates the opportunity to give the whole community his background and experiences as well as an idea of what he does and what the Township wants to do in 2011. This presentation is appended to the official minutes. 

Mr. Schrier thanked Mr. Mountain and commented that he was hired after a nationwide search. The Township Committee concluded that of all the candidates, none was better than Mr. Mountain. He said the Township did not make a mistake. Mayor Cioppettini agreed with Mr. Schrier. He said this community is made up of neighborhoods and it is important that residents connect with the people providing services. Mr. Mountain goes out of his way to make sure the Town is receptive to needs and provides efficient service. He said the Committee plans to bring in more department heads to do this same thing. On February 22 the Police Chief will be giving a presentation. He said he looks forward to working more years with Mr. Mountain and his door is always open. 
Mr. Tolley also noted that it was an excellent presentation.

APPROVAL OF MINUTES

Mr. Schrier moved to approve the minutes of the Special Meeting of December 13, 2010. Mayor Cioppettini seconded. Upon voice vote of eligible members, the minutes were approved.

Mr. Schrier moved to approve the minutes of the Regular Meeting of December 13, 2010. Mayor Cioppettini seconded. Upon voice vote of eligible members, the minutes were approved.

Mr. Schrier moved to approve the minutes of the Executive Session of December 13, 2010. Mayor Cioppettini seconded. Upon voice vote of eligible members, the minutes were approved.

Mr. Tolley moved to approve the minutes of the Organizational Meeting of January 3, 2011. Mr. Schrier seconded. Upon voice vote of eligible members, the minutes were approved.

Mrs. Thomas moved to approve the minutes of the Special Meeting of January 8, 2011. Mr. Tolley seconded. Upon voice vote of eligible members, the minutes were approved.

Mayor Cioppettini again noted that the Committee Reports and Liaison Reports would be tabled to the February 7, 2011 meeting. In addition, the CFO Quarterly Report would be tabled to the February 7, 2011. 

OLD BUSINESS
Mayor Cioppettini read Resolution 2011-12 AUTHORIZING PAYMENT OF BILLS by title and called for a motion to adopt. Mr. Schrier so moved; Mr. Tolley seconded. There was no discussion. Upon a call of the roll all members present voted in favor. This resolution is appended to the official minutes.
There was a discussion on some items on the Task List presented at the prior meeting.

Township calendar items will be loaded on the website with every Committee and every activity available. The calendar will be updated as necessary.
Mr. Cioppettini announced that the Administrative Committee recommended that office hours be changed to 8 am to 5 pm. Mr. Mountain said he has spoken with the staff and he would like some time to work through logistics so new hours  can be effective no later than March 1.

Mr. Schrier commented on Mr. Brewster’s presentation. He said the interest in a referendum is important and hopes the Governing Body will support it. He said he wrote the language of the last referendum and the two towns that had it on the ballot saw it pass overwhelmingly. It sought separate districts for Mendham High School and Central High School but got no further than the referendum. He suggested that the Mendhams and Chesters pass a resolution supporting the referendum and should be put on the ballot by the School Board. Mr. Schrier agreed to propose a resolution on this for the next meeting. Mr. Mills expressed concerns with time constraints with getting this on the ballot and the Township Committee decided to go forward with this resolution immediately. Mr. Tolley agreed that this is a good start and supported a memorializing resolution. Mayor Cioppettini concurred with paying by the student and not real estate taxes. 
Mr. Schrier moved to adopt this as Resolution 2011-33. Mr. Tolley seconded. Upon a call of the roll all members present voted in favor. This resolution is appended to the official minutes.

Mr. Tolley said that there is great interest in merging and sharing services. He said that as the Township is getting ready to set up a group to meet with other communities on this issue the Township needs to look to the Chesters and get an understanding of what happened. Those 2 communities wanted to join and at the end were not given the money to do it. He said perhaps the towns weren’t big enough and he would not like Mendham to waste its time if it cannot work. He asked Mr. Mountain to reach out to the communities and get information about it. He also asked Mayor Cioppettini to reach out to the mayors in those towns for illumination.
Mayor Cioppettini spoke of meeting dates for the remainder of 2011 as the resolution only adopted dates for January and February. He said it was found it is not possible to move meeting dates as was suggested since there are too many conflicts.  It was decided that meetings for the remainder of the year will be the 2nd Monday and 4th Tuesday, with the exceptions of October when dates will be the 2nd and 4th Tuesdays, March when dates will be the 2nd Monday and 5th Tuesdays and November also the 2nd Monday and 5th Tuesday. Mr. Tolley moved to adopt Resolution 2011-34 AMENDING RESOLUTION 2011-2ESTABLISHING REGULAR MEETING SCHEDULE FOR TOWNSHIP COMMITTEE MEETINGS. Mr. Schrier seconded. Upon a call of the roll all members present voted in favor. This resolution is appended to the official minutes. 

NEW BUSINESS

Resolutions

Mayor Cioppettini read Resolution 2011-25 AUTHORIZING PAYMENT OF BILLS by title and called for a motion to adopt. Mr. Schrier so moved; Mr. Tolley seconded. There was no discussion. Upon a call of the roll all members present voted in favor. This resolution is appended to the official minutes.
Mayor Cioppettini read Resolution 2011-26 APPOINTING TOWNSHIP AUDITOR FOR THE YEAR 2011 by title and called for a motion to adopt. Mr. Schrier so moved; Mr. Tolley seconded. There was no discussion. Upon a call of the roll all members present voted in favor. This resolution is appended to the official minutes. 

Mayor Cioppettini read Resolution 2011-27 APPOINTING TOWNHIP PROSECUTOR FOR THE YEAR 2011 by title and called for a motion to adopt. Mr. Schrier so moved; Mr. Tolley seconded. There was no discussion. Upon a call of the roll all members present voted in favor. This resolution is appended to the official minutes. 
Mayor Cioppettini read Resolution 2011-28 APPOINTING TOWNSHIP PUBLIC DEFENDER FOR THE YEAR 2011 by title and called for a motion to adopt. Mr. Schrier so moved; Mr. Tolley seconded. There was no discussion. Upon a call of the roll all members present voted in favor.  This resolution is appended to the official minutes.

Mayor Cioppettini read Resolution 2011-29 APPOINTING TOWNSIP RISK MANAGER FOR THE MONTH OF JANUARY 2011 by title and called for a motion to adopt. Mrs. Thomas so moved; Mr. Tolley seconded. There was discussion on meeting with Mr. Allocca to learn what he does and decide if this is an appointment the Governing Body wants to make for a full year. Mr. Tolley agreed saying that some members have not met him and it would be beneficial for all to meet with him and discuss this appointment.  It was decided to amend the resolution to appoint Mr. Allocca for the months of January, February and March 2011. Upon a call of the roll all members present voted in favor.  This resolution is appended to the official minutes.
Mayor Cioppettini read Resolution 2011-30 2010 BUDGET RESERVE APPROPRIATION TRANSFER by title and called for a motion to adopt. Mr. Schrier so moved; Mr. Tolley seconded.  Mr. Mountain explained that the transfers are being made from accounts that have balances into accounts that are underfunded. Most line items were projections based on information at the time. This transfer encompasses all year end bills that came in. Upon a call of the roll all members present voted in favor.  This resolution is appended to the official minutes.

Mayor Cioppettini read Resolution 2011-31 AUTHORIZING REDEMPTION OF TAX SALE CERTIFICATE #10-00001 65 IRONIA ROAD, BLOCK 116, LOT 60 by title and called for a motion to adopt. Mr. Schrier so moved; Mr. Tolley seconded. There was no discussion. Upon a call of the roll all members present voted in favor. This resolution is appended to the official minutes.

Mayor Cioppettini read Resolution 2011-32 AUTHORIZING DISCUSSION WITHOUT THE PRESENCE OF THE PUBLIC – Matters pertaining to: Personnel – Township Engineer, by title and called for a motion to adopt. Mr. Tolley so moved; Mr. Schrier seconded. Mayor Cioppettini moved to add Discussion of the Police Lieutenant under Personnel. Mr. Schrier seconded. All agreed to this addition. Upon a call of the roll all members present voted in favor of the resolution as amended. This resolution is appended to the official minutes.
DISCUSSION

Resolution - AUTHORIZING AWARD OF CONTRACT TO DONNELLY ENERGY SOLUTIONS FOR WORK PERFORMED PURSUANT TO THE NEW JERSEY OFFICE OF CLEAN ENERGY DIRECT INSTALL PROGRAM

Mayor Cioppettini asked Mr. Mountain to explain this resolution. Mr. Mountain explained that the State Office of Clean Energy has provided $20,000 block grants to install energy efficient retrofit measures. He explained that the way these grants work is that the State has established vendors to do work through its contracting process.  Donnelly Energy Solutions is the Morris County vendor. Donnelly did an evaluation of Township buildings and provided a breakdown of what improvements it could make. The Township will receive over $84,000 in energy efficient retrofitting - $13,000 is to come from Township funds and the balance in grants from the State. From the analysis done, it is estimated that energy savings in the first year will be $13,000. By the end of the year the investment the Township made will be paid off through lower energy bills and every year after is that much in savings. For a small amount of money 3 buildings will be improved – the Municipal Building, Police Station and Ralston Firehouse. The grant is time sensitive and the resolution has to be adopted by the end of this month.

Mr. Schrier asked what would happen if the estimates given are not realized and asked about the contractor. Mr. Mountain said that just as with any investment there are no guarantees. He said he check on Donnelly energy and people who have used them have had a good return. He said his only concern is that Donnelly is being asked to do a lot of these jobs and hopes that he will have the ability to provide top notch technicians to do the job in a timely manner. He recommended that when an Engineer is appointed that he be given the task to go over this with the contractor and oversee the process to protect the Township. Mr. Mountain recommended that the Finance Committee consider this an item to be expensed under capital this year. If this resolution is adopted it commits the Township to finding the money and authorizing the Mayor to sign with Donnelly.

There was some discussion on the items to be provided with the grant money. Mr. Mountain said some of the systems this will replace are old and need to be replaced. Having the State money to do it is an advantage. Mrs. Thomas asked the timetable for installation. Mr. Mountain said it is to be within the current year. Mayor Cioppettini said this is a prudent use of money to get new equipment with a longer life than our present equipment. He also said the Township might want to use engineers from Town to assist with oversight of the work. Mayor Cioppettini called for a motion to adopt Resolution 2011-35. Mr. Schrier so moved; Mr. Tolley seconded. Upon a call of the roll all members present voted in favor. This resolution is appended to the official minutes. 
Cable Franchise Agreement

Mr. Mountain said there was no need to have a representative in to speak to the Governing Body because the only decision that must be made now is whether the Township wishes to immediately begin the refranchising process or extend the current agreement for another year. He did reach out and ask the question about why the triple play option is not available to customers in the western part of town. He found that this option is available, but customer service representatives were giving incorrect information  based on border streets in other communities that have other service lines. The Comcast representative believes he has corrected this and if people are interested they should contact Comcast again. If the problem persists they should call Mr. Mountain. 

When asked for his recommendation Mr. Mountain said it makes sense to begin the franchising process. There is an opportunity in negotiations to replenish some of the funds utilized in Mendham TV which have been exhausted.  Starting negotiations sooner would benefit Mendham TV. 
Mayor Cioppettini called for a voice vote to extend the current franchise agreement.  With the vote 2 for and 2 against, the current franchise agreement will not be extended and Mr. Mountain will notify Comcast that the Township wishes to go forward with negotiations. 

Mr. Tolley announced that in recent budget meetings the Mayor suggested that the Finance Committee should take over responsibility instead of the whole Township Committee. Since the issue was raised this evening whether these meetings are open to the public Mr. Tolley said it is his intention that if this format is used those meetings would be open to the public – to make sure any member of the Township Committee could be there without any problem and that he wants the public to have the ability to attend. There is no problem with the meetings being filmed. Mayor Cioppettini noted that any meetings being held should be open to the public unless there is a matter to be discussed in closed session. He said they should attempt to make as many as possible open to the public for public comment and that can’t be done if the meetings are closed. Mr. Schrier also noted that budget meetings have always been open to the public.

Mr. Tolley said he is comfortable with the Finance Committee running the meetings and the Township Committee members attending if they want to. Mayor Cioppettini said that having the Finance Committee do all the background work will speed up the process. Mrs. Thomas said she is happy with how the meetings are going and having community members present is helpful. She suggested making copies of the meetings available to any Township Committee members who have not been present. 
Mr. Tolley announced the following budget meetings:


January 27 –  5 pm to 6:20 pm – kickoff of the operating budget


February 5 – 9 am – 12 noon


February 7 – 6 pm – 7:20 pm


February 12 – 9 am – 12 noon


February 19 – 9am – 12 noon

After these meetings they will go back to the Township Committee to make adjustments.

HEARING PERSONS PRESENT 
Mayor Cioppettini opened this portion of the meeting.

June Cioppettini, 6 Wright Lane

Mrs. Cioppettini explained that she had a call from Verizon saying they were changing her home’s physical address from Springdale to Wright Lane – after the change 17 years ago. She said there have been problems over the years after the 911 upgrade and asked Mr. Mountain to look into the addresses that utilities use.

Michael Merritt, Mountainside Road

Mr. Merritt thanked the Governing Body for opening the budget meetings to the public and taping. He emphasized that this can be a strain on volunteers and he solicited support from the community to increase the number of volunteers. 

Jamie Kinsel, Combes Hollow Section CHECK ADDRESS

Mrs. Kinsel said she is a member of the Environmental Commission which meets the 3rd Monday of each month. The Commission welcomes the public and it posts minutes on the bulletin board. Mrs. Kinsel said that there are 3 members whose appointments have expired and asked what the timetable is for appointments since it could be hard to have a quorum.  Mayor Cioppettini said the Administrative Committee is looking at the formation of committees and its goal is to put as many people on them as possible. However they found that ordinances are incomplete and the members are studying what can be done. They hope to have answers soon.

Frank Vigilante, Woodland Road

Mr. Vigilante asked for an estimate on completion of the Woodland Road Bridge. Mr. Mountain said he has not gotten a recent update and with weather conditions he thinks it might not be completed until Spring. Mr. Vigilante asked about the East Main Street Bridge plans. Mr. Mountain said planning is still in the early stages and he believes the earliest it will begin is 2012. 
Russ McCabe, 16 Carriage Hill Drive

Mr. McCabe thanked Mr. Schrier for his position on the school referendum. He said there are ways to get this accomplished and the first hurdle is to get Mendham Borough and the Chesters to have a positive vote on this funding formula. Send this to the School Board. It is not a hopeless case and it does not rest solely with Trenton. He said not to be discouraged or too optimistic but to start today and move forward.

Norm Preston, West Main Street

Mr. Preston suggested the Township Engineer and Russ Heiney should be involved with the Energy Grant program installation. The work will require permits and those offices will be involved.

Sam Fairchild, 7 Cherry Lane

Mr. Fairchild said the budget meetings are extremely informative and well run. The process is clear to all watching. He suggested that Mr. Mountain put the budget documents online for all to review after watching the meetings. He also said again that all the efforts to change the school funding formula should be put through Trenton. This was tried before and it failed. He said if it does not go through Trenton it will fail again and disappoint taxpayers. Mr. Schrier said this could be done as a parallel effort. Mayor Cioppettini said this should be addressed from all fronts and he asked Mr. Mills to prepare a resolution for the next meeting urging State representatives to change the funding formula for school districts such as this one. 

With no one else to be heard Mayor Cioppettini closed this portion of the meeting.
ANNOUNCEMENTS

Mayor Cioppettini made the following announcements:

The Friday Family Skate Night sponsored by Recreation was well attended. 
The Mendes will be held on February 26 at the Community Club. Tickets now are $25.00 but after February 15 the price is increased to $40.00. 

The Governing Body adjourned to closed session at 9:27 pm.

The Governing Body returned to open session at 10:18 pm. 
On motion of Mr. Tolley and second of Mr. Schrier the meeting was adjourned at 10:18 p.m.

Respectfully submitted, 






Ann L. Carlson, RMC







Township Clerk
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