TOWNSHIP COMMITTEE
TOWNSHIP OF MENDHAIM
April 11, 2016 — 6:30 p.m. Executive Session
7:30 p.m. Regular session

ROLL CALL:
Mr. Baumann Present —left at 9:15 PM
Mrs. Orban Brown  Present
Mrs. Thomas Arrived at 7:45
Mr. Tolley Presant

Mayor Cioppettini  Present

Also Present: John M. Mills, 1Il, Esq., Township Attorney
Debbie Bonanno, Township Administrator
Mary Beth Zichelli, Township Clerk

SALUTE TO THE FLAG

STATEMENT OF ADEQUATE NOTICE: .
Adeguate notice of this meeting of the Township Committee of
the Township of Mendham was given as required by the Gpen
Public Meetings Act as follows: Notice was given to the Daily
Record, Observer Tribune and the Star Ledger on January 8, 2016.
Notice was posted on the Bulletin Board in the Township Offices
and Notice was filed with the Township Clerk.

RESOLUTION 2016-42
AUTHORIZING DISCUSSION WITHOUT THE PRESENCE OF THE
PUBLIC
Mayor Cioppettini read the resolution by title and called for a ‘
motion. Mr, Tolley moved, Mrs, Crban Brown seconded. All members
present voted to approve,

EXECUTIVE SESSION

PRESENTATION

High School Budget - Mr. Pechanec presented the budget for 2016-17

-- Presentation attached
2016 Municipal Budget — Karen Fornaro, CFO
Mayor Cloppettini explained that by law the budget should be introduced
by the first meeting after March 18, The Mayor had asked the Finance
Commiitee to try to keep within that timeframe and to also look at past
budgets, our debt requirements and capital items for future purchases.
Ms. Fornarc presented the 2016 budget (attached)




ANNOUNCEMENTS

¢ The Rotary Club will hold its’ Annual Antiques Show April 16-17, and
proceeds will go to student scholarships

» Shredder Day will be May 14 in the Township parking lot

* We now have a Facebook Page which Is linked to our Website

* Election notes: If you are unaffiliated, you cannot vote in the Primary,
but can declare yourself anytime up until the day of the Election. If you
are not registered you have until May 17 to do so and if you want to
change your affiliation, you must do so by Wednesday, April 13t

¢ Mr. Tolley announced a meeting on April 237 at 10 Am in Township
Hall to discuss the coyote wolf problem.

APPROVAL OF MINUTES

February 23, 20186, regular, executive

Mayor Cioppettini read the resolution by title and called for a motion. Mr.
Baumann moved. Mrs, Orban Brown seconded. All members present voted to

approve.

March 14, 20186, regular
Mayor Cioppettini read the resolution by title and calied for a motion. Mrs.
Thomas moved. Mr, Tolley seconded. All members present voted to approve,

March 14, 2018, executive

Mayor Cioppettini read the resolution hy title and called for a motion. Mrs.
Orban Brown maved. Mrs. Thomas seconded. Mr. Baumann abstained, All
other members present voted to approve,

March 22, 2016, regular, executive

Mayor Cioppettini read the resolution by title and called for a motion, Mrs.
Thomas moved. Mrs. Orhan Brown seconded. Mr. Baumann and Mrs,
Thomas abstained. All other members present voted to approve.

HEARING PERSONS PRESENT

Michaet Merritt, 73 Mountainside Road, spoke on behalf of the Brookside
Fire Department expressing thelr concern for the safety of Mendham
residents due to budget cuts. {Letter attached)

Brian Phelan, 69 Woodland Road, discussed the fund ing for fire apparatus.
He stated it was the first time fire apparatus had not been planned for in
capital planning and urged the Committee members not to su pport the
Mayor’s vote,

Chief Peter Dwyer, Brookside Engine Co., read a letter written by the
Brookside Fire Department asking why the Township Committee will not
replace a fire engine, (letter attached)

Sam Fairchild, 7 Cherry Lane, asked what affirmative an alysis was used 1o
determine the Mendham citizens did not need a new fire apparatus,

Bob Wowk, 12 Cooper Road, asked for clarification about the budget process
and wanted to know when the public could get answers regarding the budget.




Patricia Zimmerman, 3 West Main St., asked if Ralston and Brookside could
share one truck. She also asked to see the capital budget as well as a long
range plan, since it was not in the budget packet she saw,

Peter Dumovic, 3 Shelton Road, applauded the MT Committee members in
their challenge of the Business Administrator and the Superintendent of the
West Morris Regional High School District, regarding the 2016-2017 Budget
presentation, He noted Mendham Township residents, collectively,
contribute more than $10million in annual taxes of the total @350million of
annual appropriations for the Regional High Schoal District, and this sum even
exceeds the overall Mendham Township Municipal Budget,

Going forward, he suggested the committee request the MT representative
on the Regional High School Board ensure input from the MT Committee as
well as MT residents is seriously considered in the development, and prior to,
generation of future budgets,

Craig Shrader, 1 West Main Street, suggested cutting costs by eliminating one
streetlight by the Brookside Bridge. The added light shines into his bedroom
and asked for support to get rid of one light,

Patricia Zimmerman, 3 West Main Street, asked why the capital
improvement amount last year was $50,000 and is now $25,000.

Dan Wood, 4 West Main Street, advised the Committee to make a long term
plan for future fire apparatus.

ORDINANCE FOR SECOND READING

ORDINANCE 2016-7
ORDINANCE TO EXCEED THE MUNICIPAL BUDGET APPROPRIATION LIMITS

AND TO ESTABLISH A CAP BANK {N.J.S.A. 40A: 4-45.14)

This ordinance 2016-7 was Introduced and passed on First Reading

at the Township Commitiee meeting on March 22, 2016,

Mr, Tolley moved to adopt Ordinance #2016-7 on second

reading, seconded by Mrs, Orban Brown.

Mrs. Thoimas abstained. All other members present voted to approve,

NEW BUSINESS

BUDGET INTRODUCTION

RESOLUTION 2016-43

INTRODUCTION OF THE 2016 MUNICIPAL BUDGET

Mayor Cioppettini read the resolution by title and called for a motion. M.
Tolley moved. Mrs. Orban Brown seconded.

Mr. Tolley commented that the lack of inclusion was a big mistake and
wondered why the Mayor was the only member of the Committee who
recetved the full budget packet, He also asked about the five year capital
plan, and also asked why the OEM coordinatar was the only volunteer or
employer whose stipend was reduced.

Mrs, Thomas asked Ms. Farnaro why the changes requested made at the Jast
finance meeting were not made. Ms. Fornaro explained there is the 28 day
period to discuss the changes. Mrs, Thomas also commended Ms. Fornaro for
having an email set up so residents could ask questions.

Ms. Bonanno explained the $25,000 for building improvements may be used
for the boller, phone system or sewer backup costs.




Mrs. Orban Brown commended the people responsible for getting the budget
done and happy to know that they will be pinning down contracts and
analyzing the vendor expenses.

The Mayor stated that this was the first time to his knowledge that the CFO
and the Administrator actually crafted the budget and he felt they did a great
Job.

Mrs. Thomas and Mr. Tolley voted against and the rest of the

members voted to approve.

Second reading and public hearing scheduled for May 9, 2016

RESOLUTION 2016-44

RESOLUTION OF THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF
MENDHAM SELF-EXAMINATION OF BUDGET

Mayor Cioppettini read the resolution by title and called for a motion,

Mr. Tolley moved, Mrs. Orban Brown seconded,

Mrs, Thomas voted against and the rest of the members voted to approve.

RESOLUTION 2016-41

AWARD OF CONTRACT — WEEKLY TURF MAINTENANCE

OF BALL FIELDS

FOR THE PERIOD APRIL 13, 2016 TO NOVEMBER 30, 2016

Mayor Cioppettini read the resolution by title and called for a motion. Mr.
Tolley moved, Mrs, Orban Brown seconded. All members present voted
1o approve.

RESOLUTION 2016-45

RESOLUTION AUTHORIZING REFUND OF OVERPAYMENT OF 2016 TAXES
Mayor Cloppettini read the resolution by title and called for a motion. Mrs.
Thomas moved. Mrs, Orban Brown seconded. All members present voted to
approve.

RESOLUTION 2016-46 :
RESOLUTION TO APPROVE SETTLEMENT OF REAL PROPERTY TAX

APPEALS

Mayor Cioppettini read the resolution by title and called for a motion. Mr.
Tolley moved. Mrs. Orban Brown seconded. Al members present

voted to approve,

RESOLUTION 2016-47

ESTABLISHING SALARIES FOR CERTAIN EMPLOYEES OF THE TOWNSHIP OF
THE YEAR 2016

Mayor Cioppettini read the resolution by title and called for a motion, Mrs,
Orban Brown moved. Mr. Baumann seconded. All members present voted to
approve.




RESOLUTION 2016-48

AUTHOCRIZING AWARD OF NON-FAIR AND OPEN CONTRACT FOR
PRGFESSIONAL ENGINEERING SERVICES TO ONSITE ENGINEERING, INC.
Mayor Cioppettini read the resolution by title and called for a motion. Mr.
Tolley moved. Mrs. Tolley seconded.

Mrs. Thomas asked where the money was coming from to pay for this. The
Mavyor said it was the responsibility of Mendham Sewer East residents.

Mr. Baumann abstained. All other members present voted to

approve.

RESOLUTION 2016-49

AUTHORIZING AWARD OF NON-FAIR AND OPEN CONTRACT FOR
PROFESSIONAL ENGINEERING SERVICES TO STRUNK-ALBERT ENGINEERING
Mavyor Cioppettini read the resolution by title and called for a motion.

Mr., Tolley moved, Mrs. Thomas seconded. Mr. Baumann abstained. All other
members present voted to approve.

RESOLUTION 2016-50

AUTHORIZING PAYMENT OF BILLS

Mayor Cloppettini read the resolution by title and called for a motion, Mr.
Tolley moved. Mrs. Thomas seconded. All members present voted to

appraove,

RESOLUTION 2016-51

AUTHORIZING THE PURCHASE OF A FIRF PUMPER NOT TO EXCEED $9000
Mayor Cioppettini read the resolution by title and called for a motion, Mrs.
Orban Brown moved, Mr, Baumann seconded. The Mayor stated the
Committee felt it was In the best interest of the town to purchase the pumper
so the town would not have a pumper out of service. It will cost $1,460 to
repair.

Mrs. Orban Brown wanted to clarify that this pumper would not be a
permanent replacement for Engine # 2 and for as fong as it takes to get a new
engine underway. Mrs. Orban Brown also asked to have both Fire
departments give an inventory of their equipment, The Township committee
will authorize and entertain a quote to have their name painted on the truck.
Mrs. Thomas asked about the repairs needed, mileage and if Is to be used
long term.

Mr. Tolley abstained. All other members present voted to approve.

DISCUSSION

Mr. Tolfey asked If they were on track for lights at bridge and If it was
complete except for swapping out the finlals, Ms, Bonanno confirmed the
The lights were being discussed and the finials are being replaced.

HEARING PERSONS PRESENT

Jeff Brauner, 9 Carroll Drive, expressed his concern over the last resolution.
Chief Dwyer wanted to talk, but was not allowed. Mr. Brauner thought the
resolution could have been tabled.




Melissa Alderton, 20 Cherry Lane, stated it would have been nice if the
firemen were glven a heads up on the fire equipment.

Bob Wowks, 12 Cooper road, asked if there was a reason why the Committee
could not discuss the situation with the Pitney property.

Mrs. Orban Brown talked about the retreat last June and what are goals were
for the Town. She also stated that the Committee has been very busy with
budget and personnel issues,

Michael Merritt, 73 Mountainside Rd, expressed his thoughts regarding the
budget and various cuts from last year because the residents were told there
was no money. He stated there [s money far compensation to Committee
members as well as a Sewer treatment Plant that should be user’s
responsibility.

Mrs. Orban Brown defended the Committee’s decision to reinstate the
stipend for Committee members as an incentive for residents to run for
Township Committee.

Patricia Zimmerman, 3 West Main Street, expressed her feelings over cutting
the stipend of the OEM coordinator.

ADJOURNMENT
The Township Committee motioned to adjourn at 9:35 PM.

Respectfylly-subhmitted,
pzé%%‘
ary Beth Zichelli

Township Clerk




Maﬂ Beth Zichelli
m

Subject: FW: Letter to TC

Mendham Township Committee Members,

Editor, Observer Tribune,

The proposed 2016 Mendham Township budget focuses so rigidly on capital service it leaves the fire service
inadequately resourced to protect the lives and property of Township residents. Both the Ralston and Brookside Engine
Companies urgently need new engines...Brookside’s Engine 2 served admirably for 26 years but has met its limits and
wilt be scrapped. The long-standing capital plan and many years of official budgets acknowledge the need to replace
these vehicles, which play essential roles in fire operations. But this year Mavyor Cioppettini directed the Finance
Committee to ignore muiti-year plans and produce a single draft budget plan to meet an arbitrary minimum level of new
capital outlays, with restricted bonding of new and existing obiigations. This plan is an extreme option to consider, and
fails in providing adequate resources to meet the Township’s obligations to support fire protection services. Having
table-topped this extreme alternative, it makes sense to look at alternatives that do aliow the purchase or leasing of
new or used engines to meet the critical needs. Past capital financing decisions have indeed created 3 crisis that
requires disciplined action. But no alternatives have been prepared by the finance committee, and the committee
approved this single option for presentation next April 11. The draft presentation literally ignored the fire companies’
capital requests, and the Mayor has repeatedly insisted, privately and publically, “There is no money.” But that is
because he has specifically directed the finance committee to prepare no alternative budgets to include these necessary
expenditures. Township residents and especially the full Township Committee must insist on expioring alternatives that
meet both fiscal and fire protection needs.

Sincerely,

Michael Merritt

President, Brookside Engine Company No. 1

Bee: Members, Brookside Engine Company No. 1
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P

af Bduestion

ANTICIPATED ENROLLMENTS
Entoliment Actual  Estd* Bgsld;ng Bldg Use
as of 10/15 2016 2018 | H- | % |Capasity'| overijunder)

WMe 1,304 1,302 | @ |0.2%] 1,463 | (161)
WHM 1,388 1,315 | @4 |e24 1337 | (22)
District Totals 2,663 2,617 | (8) |-.7%| 2,800 | (183)

*sauree of actuad envollent numbers: ASSA report and est'd snrodlments based on demographars repon

"hased capacity caclodated inLRFP dated May 202
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SUMMARY of REVENUES & APPR

GRPRIATIONS

ANTICIPATED REVENUES

Actual Propasecd]

‘Fax Revenus £41,620,276 542,763,311

{horoat Toasesr Lo Le Approvedt)

204618 204617 & IO

$1,1448,0856

State Afd Revenua $4,425 501 $4,481,500 $35,999

Gensial Puand Balance £2,031,088 B2,429,643 $398,667

Capltal Reserve withdrawal $108,000 $4485,492:1 S337,12¢

Capltal Redarve deposit B3279,146 S0 -$278, 146

Miso. Ravenues 5654, 548 R4 AGT G200, 02

Speocial Revanue-FadlDEA Funds $508,176, PG, 170 $0 :

Dabt Services Fund (rafinanas) . %0, 30 $0O

Lagal Dabt Sve. (Bonda) 322710560 32,204 800 56,960
TOTAL ANTICIFATED REVENUE/BUDGET] $81,804,780] | e63,772,007] | Yl 917,237{ 3.70%

: T 2014 2048 % INCHDEC) s INCHDEC

[TAX NEEDRS FOR CGALENDAR TEAR $43,4B4,.63_ $44,A8%, 118 $576,184 | ] 2.2;:% i

fhazis To,lj..ozlloulau_o_?l of homo proparty faxas}

ale

ANTICIPATED EXPENSES (APPROPRIATIQNS) i -
B g T == & T
.. s . 201546 20817, V,altggg{ggg_)
Faperal Appropriationsg (axpenses) [ $48,631,4GB[ $Eﬂ 495 QZDE j $1 384,512]
IHaguine G porating BRdgail -
Restricted Apprdprialiona 3836176 $E68,1¢6 $o
I%penial Aevanua-Fod/IDAA Funds) . i
Sapital Reasarve $UHG, 146 A, AT
Debt Service Approprintionsg #2.27 1,060 &7, 264 800 26260
TOTAL ANTICIPATED EXPENSES [$5i.864,780]| [$85,775.a17] | $1,017.257] BF0% |
3
4
WEST MORAIS REGIONAL HIGH BOHDOL RIS TRICT -
20162017 7 . |
BURGET WORKEBOOK -APPROPRIATION § SUMMARY oL/ ENE
s —
DESTRIPTION b3 CGALP ACCT CODE 201524046 ANT6-2017 STahigay efucidver
Tuitlan to Pubilc & Privae Schaels . Fongiten 140 FAHA059 i &4.3:41,320 S528,02¢ g3.1%n
Altendance & Snclal Wark Servces t uanetlon 219 ) 522,043 &0q 603 $2.500 1T, 8%
Health Servies Function 243 SA1D.5%4 SHBT, TRE (S2G, 5025 5. G485
iSpecial Sandeas Speach Funetéion Zi6 RN BUE, TUS TG, 790 7.6%
Guldance Semces Fusrction 216 B, 58,049 51,471,056 326,410 1.8%
Sludant Spoalal Senices N Function 219 54,393,001 8,641,726 S247,835 17, 8%
rpranerrent of instruciion Fonction 221 BB, t7E 8750,376 559,998 5.7
Educstional Media Sendces SFrmetion 209 SRR SG2G,018 S 538 47 12
anr Urweloprnnm R Fuaetion 228 ) F300,028 SAFT. 350 {F22,12%) X Bag
Densm Admisdstratlon, . | el ... Funclion 2bo  © s 3023,912 {80,608 -OE%
Behoot Admiatstaiion Bonclion 20 . T8I0, 70 ' 51,635,802 {353,800y -3, Sk
Contral & Flseal Sendeas Funchtian 251 . FARRAGT : 5494902 58,595 1,854
Admls, Trfarmation Tachaolasy Frmellon 262 , s632.234 GE21,595 (5160, 651) -23, 8%
Ops & Mal Raguired Jalrtananes Sondees | Function 2614 FE60,061 i, @274.7588 Fi8,104 £.6098
e & Kook Customal Seivjens e e .. . Dunciton 263 L. .GmbasEnr | | S2,639.234 _ %4803 _0.2%
e & dalnt Gare AUpKesp of Grounda . FLneiton 255 S4pd210 N Haae gdb Sl 27,504 3,400
Ceg & Naing Socurity Funclien 266 TIO,257 : 3212,.281 =65,018 A4, 0%
Studanl Transpendaion Fancoes Funlion 27Q 23,052,265 H 53,400,508 547,054 2,124
Seanefite & Support Bwsy Fitclion 291 B A SER £8,250.808 SH22 182 6.8%
Ragular Fmgmm‘rsn:h_nr Fatades Pragsam 110 ' % i, F54.270 - gi4,083 808 (870, 670} «€2,1%
Reg.. Pmg Toher Sai. flome tnstr; . Progrant 150 BZZC.000 H wzpR 000 Sn0, 0% T4
Sanora) Proaani popSafay Bxp.. - Frogram 190 HOAB,BIE Srad, BOs {102,835} 12 2%
Spacial Ed, - Resdurce Rdom . Pogram 213 i 3= p4.629 H2,329 506 HnE,0a3) -2.0%
Schaod] Sponsored Cu-Cuwrd cular Pengram S0 PETEN-E™ GG, 008 {50, 6473 -2 1%
Schow! Sponsoied Alidellcs . Program 4oz S L5990 st ecs, 71 {569,250} -3.1%%
GLE, schuut mstmcl'mn ) Program 403 FR000 28000 ‘0 0.0%%
LR L3 L. Rey BEd Surmmady o S1,378 411 ]
General curmm F-xggrus Frard 11 GAE, MU U : 545,788,894 $1.475.011 3.0G%
Caphad GuUllay (neksdes 08 2 srusarmnt f 5103 mm Fund 12 5IL0.AZ2 [FETE P sJageey |
GEMERAL FUND lote] — waguitang 80,496,390 51,000 814 LR
Spaclal Revarnie-giata & federat Gromae (no facal lox inpaol) Frund 24 agda.AYy $566,176 e 30| M
Dabl_Servica Fanri o ST E7.050 82,.264.8006 ($6.260) |
Funct 11, 52, 70 & 48 Tata) 557,908,632 . 250,306,806 ShUSi3064 | S.61%%
CAPRAL RESee - WA AW/DARDSDEL (A tax fopacty et 30 wiwoeaee 5345,321 BUIT, 121
Capite Heserve-VWilhdrevwi/Denosil (nelex poey L VI Bl AT
Total BUOGET - 67,500,773 563,772,017 $1.9:17, 230 "} e
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STAFFING COST INCREASE in $'s

W PAYROLL
i BENEFITS

TOTAL REVENUE SOURCES

Capltal Res
Fed Grants $745,121 Chastay Bora
focal Reveimes, $866,175_, 43,708,774
842,467 L18%
1,508

Suplus
$HLANGG4F
4,52%

Totel Budget | $68,772.017 | 100%

|
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fute Duger

Committee Members,

We, the Brookside Engine Company, of the Mandham Township Fire Department, come before
you this evening to publi:cly ask why the finance committee is refusing to come up with a resolution to
replace a fire engine that's over 26 years old and has been out of service for over four manths due to
issues stemming back from 2013, in turn jeopardizing fire suppressian operations within our community,
We have asked for meetings, came up with option's, and stated to the town the urgency In getting this
matter resolved for the safety of the township residents and our firefighters and have been repeatedly
brushed aside and told this is not a priority. At what cost is the town willing to risk the safety of its
firefighters and residents? We ask you this evening will you be on the front lawn witﬁ us as someane's

house is on fire to explain to them why you are not willing to make thelr safety and protecting their

property a priority.

For those who are not aware of who we are or what we do, we are a 100% volunteer fire
department comprised of area residents, In 2015, Brookside responded to 248 incidents, members put
in a total of 2,327.75 hours of training, and countless other hours for additional activities iike equipment
checks or administrative tasks, In 2011 & 2012 when we experlenced major weather events, our call

volume had increased to over 350 calls per year.
Our fleet consists of the following:

¢ Engine 2, a 1990 pumper (which is out of service), that carried 1,000 gallons of water
and 2,800 feet of LDH supply line

* Engine 3, a 2010 pumper with CAFS that carries 750 gallons of water and 1,600 feet of
LDH Supply line

* Engine 4, a 1997 mini pumper with A&B CAFS that carries200 gallons of water




* and Multi Service Unit 5, 2016 Dodge 5500 Utility Truck {which is currently in production

replacing a 1978 Ford utility],

So why is it imperative that we replace a fire engine that is out of service? Mendham Township
is only covered by hydrants in 45% of the town, That means we have to utilize water shuttles and
portable water supplies for 55% of the town. Upon first arrival we were able to deliver 1,950 gallons of
water until a secured water supply is established. With Englne 2 out of service, the initial water
delivered is cut in half and your LDH supply line is cut to one third of its capacity. This also is not
inclusive of the additional tools, breathing apparatus, ground ladders, and other equipment not able to
make it to the scene on the initial response, Fire science has proven that regular dwelling fires double in
;Ize every minute. This means time is of the essence in getting a fire under control. Any delay in putting

water on a fire allows that fire to grow in size prior to our ability to extinguish it.

Water supply was recently seen as an issue at the fire at the Pitney Estate in February. Engine 2
would have been able to lay ail the hose needed to supply the second supply line from a hydrant on the
corner of Shelton Road and Bailantine Road through the back entrance to the fire. {nstead, we had fo
wait for two of Randolph’s Engines to lay their hose, Not only was there a delay since these engines

were from out of town, but we also removed TWO of their engines from being in service in thelr own

town durlng the time of the incident.

We understand that the town has other financial obligations to take care of at this time, but we
are also not springing the replacement of this engine on the township committee out of the blye, This
was first presented to the committee back in 2008 that we needed to start putting a plan in place in
regards to replacing fire apparatus. it was again laid out for the committee in 2010 with an additional
actidn plan. Years later, we still have no plan in place and now we are at critical polnt where Engine 2

has been rendered unsafe and irreparable.




We, as volunteer firefighters, understand the sacrifices and risks we make when performing the
actions of this dangerous job. We tisk our lives to save others for free. We are not paid to provide fire
protection to Mendham Township residents. We do this because we want to protect our neighbors, our
friends, and our familles from harm’s way, We do not think that heing provided the proper equipment
to get the job done is too much to ask for. As we have repeatedly stated, time is of the essence In

getting our fleet back to full capacity.




