MINUTES OF THE ORGANIZATIONAL MEETING OF

THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF MENDHAM

MORRIS COUNTY, NEW JERSEY

JANUARY 3, 2011
The 2011 Mendham Township Organizational meeting was called to order at 7:00 p.m. in Township Hall, Brookside, New Jersey by Township Clerk Ann Carlson.
Mrs. Carlson read the following statement:  Adequate notice of this meeting was given as required by the Open   Public Meetings Act by sending written notice to the Observer Tribune, the Daily Record and the Star Ledger on December 14, 2010, posting on the Bulletin Board in Township Hall and filing with the Township Clerk.
Mrs. Carlson introduced Mendham Boy Scouts, Cub Scouts, Girl Scouts and Brownies who provided the Color Guard for the Salute to the Flag. Mrs. Carlson asked everyone present to rise for the Salute to the Flag.  
After the flag salute, Mrs. Carlson introduced Bruce Byrne for the singing of God Bless America. Mr. Byrne asked all to sing along.
Mrs. Carlson announced that at the 2010 General Election Maribeth Thomas and Samuel K. Tolley were each elected to the Township Committee for a term of three years, such terms to expire on December 31, 2013.
The Oath of Office was administered to newly elected Committeewoman Maribeth Thomas by Cecelia Donato, Esq. with Evan Thomas holding the bible for his wife and her family by her side.
The Oath of Office was administered to newly elected Committeeman Samuel K. Tolley by David Sager, Esq. with Diane Tolley holding the bible for her husband and his family by his side.
Mrs. Carlson called the roll:





Mr. Cioppettini
     
present




Mr. Krieg

present




Mr. Schrier

present




Mrs. Thomas

present




Mr. Tolley

present
Also Present:


Stephen P. Mountain, Township Administrator





Ann Carlson, Township Clerk

Mrs. Carlson called for nominations for the Office of Mayor for 2011.  Mrs. Thomas nominated Frank Cioppettini.  Mr. Tolley seconded the nomination.  There being no other nominations for Mayor and upon motion duly made and seconded, nominations were closed.  

A roll call vote on the nomination of Mr. Cioppettini for Mayor for 2011 was as follows:


Mr. Cioppettini 
yes

Mr. Krieg voted 
no 

He asked to explain his vote and said he is concerned with Mr. Cioppettini not understanding the role of Mayor and taking actions without the consent of the entire Committee, most recently shown by the termination of an attorney without consulting the committee. The role of Mayor is to chair the meetings, set agendas and communicate with the other Committee members. The role is no larger than that. 

Mr. Schrier

no
Mr. Schrier noted he voted no for the same reasons as Mr. Krieg.


Mrs. Thomas

yes


Mr. Tolley

yes

Following the vote the oath of office was administered to newly appointed Mayor Cioppettini by his daughter, Victoria Cioppettini, Esq. with June Cioppettini holding the bible for Mayor Cioppettini and his family by his side. 
The floor was turned over to Mayor Cioppettini.

Mayor Cioppettini called for nominations for Deputy Mayor.  Mrs. Thomas nominated Samuel Tolley.  Mayor Cioppettini seconded the nomination.  There being no further nominations for Deputy Mayor, and upon motion duly made and seconded, nominations for Deputy Mayor were closed. A roll call vote on Mr. Tolley’s nomination for Deputy Mayor for 2011 was as follows:


Mr. Krieg

yes

Mr. Schrier

yes

Mrs. Thomas

yes


Mr. Tolley

yes

Mayor Cioppettini
yes
The oath of office was administered to newly appointed Deputy Mayor Tolley by David Sager, Esq. with Diane Tolley holding the bible for her husband and his family by his side.
Mayor Cioppettini asked Barbara Malloy and Chief Crawford to come forward for the reading of a Mayoral Proclamation. Barbara will be retiring in 2011.
WHEREAS, Barbara Malloy has for twenty-two years been a dedicated employee in the Police Department of the Township of Mendham; and

WHEREAS, Barbara has contributed significantly to the day to day operations in the Department and performed her duties with grace and pride, understanding the importance of service to her community; and 

WHEREAS, it is fitting that the members of the Township Committee recognize and congratulate Barbara on her loyal service.

NOW, THEREFORE, BE IT PROCLAIMED that the Mayor and Township Committee of the Township of Mendham, extend sincere appreciation and thanks to Barbara Malloy for her many years of faithful service to the citizens of the Township and offer many good wishes to Barbara for the future. 

Mayor Cioppettini, on behalf of the Township Committee, extended a welcome to all present and thanked everyone for coming. He acknowledged elected officials present, Senator Anthony Bucco, Freeholder Margaret Nordstrom, Mendham Borough Councilman Stanley Witczak, West Morris Regional High School Board Members Jamie Button and Jim Johnson, Anthony di Battista, Superintendent of West Morris Regional High School District, Kristopher Harrison, Superintendent of the Mendham Township K-8 School District and Rick Merkt, former New Jersey Assemblyman. 

Mayor Cioppettini thanked the Boy Scouts, Girl Scouts, Brownies and Cub Scouts for the Color Guard. He thanked his longtime friend Bruce Byrne for his rendition of God Bless America. 
Mayor Cioppettini offered his thanks to former Mayor Krieg, former Deputy Mayor Florek, former Committeeman Brian Phelan and Jack Schrier for their hard work and efforts and efforts on behalf of the Township in 2010. He also thanked the many gifted, devoted volunteers who give their time manning the Fire Companies, First Aid Squad, Library, Committees, Commissions and Boards. He said their efforts are outstanding, immeasurable and appreciated by the elected officials and residents.
Mayor Cioppettini announced that Brookside Engine Company has invited everyone to join them for refreshments after the meeting, honoring their Chief and Officials. 

Mayor Cioppettini thanked his wife and children for their endless support, inspiration and love. He said he would not be where he is in life without their unconditional support and strength. 
Mayor Cioppettini asked Chief John J. Alderton to come forward for his Oath of Office.
The Oath of Office was administered to newly elected Chief of Brookside Engine Company #1 by Township Clerk Ann Carlson while Chief Alderton’s parents and grandparents held the bible. 
The Oath of Office was administered to the officers present from Brookside Engine Company No. 1, Ralston Engine Company No. 1 and the Mendham Township First Aid Squad. The following is a list of the new officers for 2011.
 
Brookside Engine Company No. 1 Officers

Chief:  


John J. Alderton
Assistant Chief:  
Peter Staples
Captain:  

Peter Dwyer
Lieutenant:  

Jeffrey A. Betz
Chief Engineer:  
John Mills III



Bryan T. Foerster
Safety Officers:  
Robert Pierson


  



         

Denis Menton
Truck Captains:





Engine #2

Walter Dwyer




Engine #3

Jim McLoughlin/Leo Geary



Engine #4

Richard Steinberg




Utility #5

Michael Merritt

                        President:  

Evan Thomas
Ralston Engine Company No. 1 Officers

Chief:  


Tom Montgomery

Assistant Chief:  
John McDonough

Captain:  

Paul Hogan

Communications
Howard Panton

Officer

Truck Captains

Engine #11

Scott Mortensen

Tender #12

Eric Grier

Rescue 14

Curran Lucke

President:  

Joe Gomeringer

     Mendham Township First Aid Squad Officers

Captain:  


      Robin Johnston
Lieutenant:  


      Terri McKinnell
Quartermaster:  

       Leslie Dunlevy
Assistant Quartermaster East:      Mike Cassera
Assistant Quartermaster West:     Beth Ruhle
President


       Vincent Reilly
Secretary: 


       Trish Cleary
Treasurer:  


       Ellen Tawil
Training Officer:

       Howard Panton
Data Steward:

                   Nick Monaghan
Mayor Cioppettini called for a motion to adopt Resolution 2011-1 APPOINTING TOWNSHIP ATTORNEY FOR THE YEAR 2011. Mr. Tolley so moved; Mrs. Thomas seconded. Mayor Cioppettini called for any discussion.

Mr. Krieg moved to table this resolution. He said he was unaware until the day afternoon of the day before who the candidate was going to be. He thought there would be a process for the appointment and transparency and openness in these appointments. He said he would like an opportunity to speak with the candidate. He also said that he has a legal concern that has nothing to do with the candidate, but with the process. He asked to table the motion until legal counsel is heard from. Mr. Schrier seconded the motion. The motion was not carried.
Mr. Schrier said he was disturbed that the Committee is discussing an appointment for Township Attorney without any prior discussion on the issue. He said this is inconsistent with the process that Mendham Township has followed when looking for an attorney or other significant appointment. A subcommittee would be selected who would present applications to the Committee. Mr. Schrier said he has the highest regard for John Mills. He said he is unhappy with the process and thinks he has been excluded from it. On that basis he cannot support this.

Mayor Cioppettini said he has known Mr. Mills for over 20 years. He has served as the attorney for the Board of Health and Board of Adjustment for over 20 years with great distinction and honor and without controversy and at reasonable rates. He said Mr. Mills is highly regarded by his peers as an outstanding and well experienced municipal attorney having served Morris Township for a number of years as their attorney. He lives in Mendham, is non-political, has never endorsed Mayor Cioppettini or contributed to any of his campaigns. He has been a member of the Fire Department for over 20 years and has volunteered for the Morristown Fire Department and has served in various executive capacities there. He said he comes at a more reasonable rate that the previous attorney who invoiced the Township for over $125,000 for services in 2010. He said the Township has a highly skilled, competent resident with experience. He asked that his colleagues approve this appointment. A roll call vote was as follows:

Mr. Krieg

no


Mr. Krieg noted that this was not a vote against Mr. Mills but he said he feels the 



established process should have been followed and he has legal concerns.


Mr. Schrier

no

Mr. Schrier said this vote is not a reflection on John Mills. He is the attorney for Morris Township and Mr. Schrier expressed concerns over potential conflict with an abutting municipality. 

Mrs. Thomas

yes


Mr. Tolley

yes

Mayor Cioppettini
yes
Resolution 2011-1 was adopted and is appended to the official minutes.

Mayor Cioppettini offered congratulations to Mr. Mills. Mr. Mills took his seat at the dais alongside the Township Committee.

Mayor Cioppettini read Resolution 2011-2 ESTABLISHING REGULAR MEETING SCHEDULE FOR TOWNSHP COMMITTEE MEETINGS by title and called for a motion to adopt. Mr. Tolley so moved; Mr. Krieg seconded. Mrs. Thomas said she would like the Committee to consider changing meeting nights since the second meeting of the month is the same night as the Board of Education. Changing the meeting night would allow residents to attend both meetings. Mayor Cioppettini agreed with Mrs. Thomas and said he would like to discuss potential meeting dates at the January 10 meeting. This resolution approves only January and February meetings. There was no further discussion. Upon a call of the roll all members voted in favor. This resolution is appended to the official minutes.

Mayor Cioppettini read Resolution 2011-3 DESIGNATING OFFICIAL NEWSPAPERS AND FIXING CHARGES FOR NOTICES OF PUB LIC MEETINGS DURING 2011 by title and called for a motion to adopt. Mr. Krieg so moved; Mrs. Thomas seconded. There was no discussion.  Upon a call of the roll all members voted in favor. This resolution is appended to the official minutes.

Mayor Cioppettini read Resolution 2011-4 DESIGNATING DEPOSITORIES FOR 2011 AND AUTHORIZING SIGNATURES ON TOWNSHIP CHECKS by title and called for a motion to adopt. Mr. Thomas so moved; Mr. Krieg seconded. There was no discussion. Upon a call of the roll all members voted in favor.  This resolution is appended to the official minutes.
Mayor Cioppettini read Resolution 2011-5 APPOINTING TAX SEARCH OFFICER by title and called for a motion to adopt. Mr. Tolley so moved; Mrs. Thomas seconded. There was no discussion. Upon a call of the roll all members voted in favor. This resolution is appended to the official minutes.

Mayor Cioppettini read Resolution 2011-6 APPOINTING ASSESSMENT SEARCH OFFICER AND CERTIFYING OFFICER FOR SUBDIVISIONS by title and called for a motion to adopt. Mr. Krieg so moved; Mrs. Thomas seconded. There was no discussion. Upon a call of the roll all members voted in favor. This resolution is appended to the official minutes.

Mayor Cioppettini read Resolution 2011-7 by title FIXING RATES OF INTEREST AND PENALTY ON DELINQUENT TAXES, ASSESSMENTS AND OTHER MUNICIPAL CHARGES IN 2011 by title and called for a motion to adopt.  Mrs. Thomas so moved; Mr.  Krieg seconded.  Mr. Krieg commented that while the rate of 18% is very high, the State of NJ establishes the rates. Mayor Cioppettini moved to table this resolution because he wants more information on the penalty rate collected on December 31. He said this is a very high rate. Mrs. Thomas seconded the motion. Mr. Tolley noted that if people don’t pay taxes the Township faces serious situations in terms of obligations to the schools and everyone else. There should be a consequence for not paying on a timely basis. There was discussion on the rates and who would receive the interest and penalties. Mr. Cioppettini said he wanted more input on these penalties. Upon a voice vote the motion passed and this resolution was tabled to the meeting of January 10, 2011.
Mayor Cioppettini read Resolution 2011-8 APPROVING CASHMANAGEMENT PLAN OF THE TOWNSHIP OF MENDH by title and called for a motion to adopt. Mr. Schrier so moved; Mrs. Thomas seconded. There was no discussion. Upon a call of the roll all members voted in favor. This resolution is appended to the official minutes.

Mayor Cioppettini read Resolution 2011-9 APPOINTMENT OF TOWNSHIP FIRE CHIEF FOR THE YEAR 2011 by title and called for a motion to adopt. Mr. Krieg so moved; Mr. Schrier seconded. There was no discussion. Upon a call of the roll all members voted in favor. 

Mayor Cioppettini made a motion to appoint Maribeth Thomas as a Class III member of the Planning Board. Mr. Tolley seconded. Upon a voice vote the appointment of Mrs. Thomas was unanimously appointed to the Planning Board.

Mayor Cioppettini announced that he has elected not to make other Planning Board appointments at this time. He will ask the chairs of the Planning Board and Board of Adjustment and the Administration Committee to discuss with legal counsel and determine if savings can be achieved by combining those two boards. Last year the Planning Board met 2 times and the Board of Adjustment met 9 times. He said this needs to be more efficient and if it is possible and there are synergies the chairs can come up with it will be in the best interests of the Town. He will hold appointments until he has a report from the two Boards.

Mayor Cioppettini said he would now entertain other business as my rightfully come before the Committee.

Mr. Tolley moved to appoint Maribeth Thomas chair and Richard Krieg member of the Public Works Committee. Mr. Cioppettini seconded. Upon voice vote this motion was approved.

Mayor Cioppettini moved to appoint Sam Tolley chair and Maribeth Thomas member of the Finance Committee. Mr. Krieg seconded. Upon voice vote this motion was approved.
Mrs. Thomas moved to appoint Frank Cioppettini chair and Sam Tolley member of the Administration Committee. Mr. Tolley seconded. Upon voice vote this motion was approved.

Mayor Cioppettini moved to appoint Jack Schrier chair and Richard Krieg member of the First Aid Squad Committee. Mr. Tolley seconded. Upon voice vote this motion was approved.
Mr. Tolley moved to appoint Maribeth Thomas chair and Frank Cioppettini member of the Police Committee. Mrs. Thomas seconded. Upon voice vote this motion was approved.

Mayor Cioppettini moved to appoint members of the public at large to the Administration Committee, Rob Strobel, Christine Myers and Diana Orban Brown. Mr. Tolley seconded. Upon voice vote this motion was approved.
Mr. Tolley moved to appoint Richard Krieg chair and Frank Cioppettini member of the Fire Committee. Mrs. Thomas seconded. Upon voice vote this motion was approved. 

Mr. Tolley moved to appoint three people to the Finance Committee. He said the subcommittees will be supplemented with additional residents in the community. He recommended Denis Deegan, Phil Alexander and Russ McCabe be appointed members of the Finance Committee. Mr. Cioppettini seconded. Upon voice vote the motion was approved. 

Mr. Schrier moved to adopt a temporary budget for the Township of Mendham. Mr. Krieg seconded. Mr. Schrier said adoption of the temporary budget allows the Township to continue to do business. Mr. Cioppettini asked how much money. Mr. Mills said it is 26.25% of the 2010 annual appropriations. Mr. Mountain said it can be done at the next meeting but it will have to be done in advance of the first payroll. Mrs. Thomas was concerned about approving something without seeing it in writing. There was discussion on the amount of the temporary budget and Mr. Tolley commented that there could be concerns if there were cuts in department budgets to an amount less than 26.25%. Mr. Mills noted that the authorized budget does not authorize spending.  Mr. Krieg expressed concerns of another storm hitting and the need to replenish the salt supply. Mayor Cioppettini noted that the resolution to adopt a temporary budget is Resolution 2011-10. 
A roll call vote on this resolution was as follows:

Mr. Krieg

yes


Mr. Schrier

yes


Mrs. Thomas

no


Mr. Tolley

yes


Mayor Cioppettini
yes

Resolution 2011-10 was adopted and is appended to the official minutes.
With no other business to come before the Township Committee Mayor Cioppettini continued with his Mayor’s Statement.
My fellow citizens, I am truly honored and privileged to once again serve as your Mayor.  I am committed to conducting the business of this Committee with high ethical standards and with the utmost respect for inter-personal relationships.

It is time for all of us to take stock of the devastating effects of the last several years.  Compounding this difficult situation is the fact that we suffer the distinction of having the eighth highest real estate taxes in the State of New Jersey. 

We have unemployed families.  Our college graduates cannot find suitable employment.  Family budgets are pinched, some families are facing possible foreclosure proceedings, and others are selling their houses to move into less expensive homes.  We must address this intolerable situation.

It is time to recognize that we need to alter the way we conduct the business of government in order to provide the services you deem vital, necessary and preferred so that we make our community affordable, safe and a wonderful place to live. If we are to succeed, and I am 110% convinced we shall succeed, we have no choice but to acknowledge and willingly embrace change while having the intestinal fortitude to make the tough choices change dictates.  

Over the course of the next few weeks your governing body will begin to set in motion a series of steps and appointments that will bring about meaningful change, cost savings, openness, accountability, expanded opportunities and most notably, citizen involvement in the decision making process of your local government.  

Under the Leadership of our Finance Committee we will begin to put our fiscal house in order. We will commence oversight of proper and timely monthly, quarterly and annual financial reporting.  The Finance Committee will address and take appropriate steps to reduce our distended debt, seek to prepare an operating budget with no tax increase, and will do proper long term financial planning essential to maintaining a strong fiscal policy.  

We will identify all unfinished business and set a target date for completing these items.  In addition, we will produce, over the next two weeks, a complete calendar of all Township meetings, events and holidays so everyone can plan their schedules accordingly. 

We intend to bring the heads of our departments to our Township Committee meetings for the purpose of sharing with us their mission, their goals, their key personnel and what their game plan is for achieving our desired intentions.  

Further, we will study our government structure, ordinances, resolutions, boards, commissions and committees to see if these meet our goals and objectives for the 21st century and, if required, we will make changes, updates and/or modifications.  

Professionals and staff in all departments will be objectively evaluated to make sure we are obtaining the highest level of efficiency and productivity for the tax dollars we are expending.  Cross training, technology, privatization, downsizing, sharing and consolidating should be pursued and if economically viable implemented.

Of course all work and no play make this community a very dull place to live.  Therefore, one of our goals will be to challenge our citizens to identify, expand, initiate, plan and promote a wider range of affordable social and recreational activities for all age levels.

We have set an ambitious schedule for 2011 which will require the hard work, wisdom and input of all concerned citizens, elected officials and staff.  I am prepared, along with my colleagues, to roll up our sleeves and get to the business of our town immediately.  

Your input is valuable, needed and requested.  I invite you to embrace the change. I invite you to volunteer to be a constructive part of the rebuilding process, and I invite you to join us to make this a successful, wonderful, strong, and vibrant community.

Thank you ever so much and I look forward to a productive 2011.

At this time I would like to introduce our Deputy Mayor, Sam Tolley who would like to make a few comments.

Deputy Mayor Tolley said it is a pleasure to be back on the Township Committee after 20 years. Obviously, things have changed over time. He said the Mayor just gave a wonderful speech and he is not going to try and copy him. He is going to focus on Finance. Mr. Tolley said 3 people were appointed and the goal is to have at least 4 people, residents, on all those subcommittees. Mayor Cioppettini is going to put it on the website that we will be looking for other people to join in. Mr. Tolley gave tentative dates for budget meetings – January 8, 9am – 12 noon, January 10, 5pm – 7pm, January 15, 9am – 12 noon, January 29, 9am – 12 noon. He said this year the Committee intends on moving forward with the budget in more depth. Capital is still being worked on and there are more issues to consider before that is complete. Then the focus will turn to the operating budget. The intention is to have the budget done by the end of February. Mr. Tolley thanked Mayor Cioppettini and said he looks forward to hard work from everyone, especially those named tonight.
Mayor Cioppettini thanked Deputy Mayor Tolley. He asked Mr. Krieg if he would like to make any comments. Mr. Krieg welcomed the new Committee members and said he is looking forward to working with both of them. This is going to be a challenging, difficult year In order to maintain services and keep the budget in line. He said he looks forward to it and thanked everyone.

Mayor Cioppettini asked Mr. Schrier if he had any comments. Mr. Schrier said he is happy to be with such an esteemed group. He agreed with Mr. Krieg’s statement and thanked everyone.
Mayor Krieg asked Mrs. Thomas for comments. Mrs. Thomas thanked everyone for coming. She said she considers being a member of the Township Committee an honor and a privilege and she is very excited to get to work and tackle the issues. She said she is looking forward to working with the whole Township Committee and she hopes they can work together as a team and work towards developing a practical, long-term plan for the Town; work toward reducing Township debt; work to trim government where appropriate and reduce spending to sustainable levels. She said she envisions a Committee that will have a healthy, active dialog and while respectfully disagreeing it won’t be personal. It’s is ok to disagree and she looks forward to that. The lines of communication need to remain open. She said as the Town moves forward she can assure everyone that this is a new Township Committee and they will listen to concerns at meetings. She said they plan on providing other opportunities to the public to be heard on issues affecting the Town. People will be encouraged to voice their concerns, questions and comments. This community belongs to the residents. She quoted Governor Christie, “So today the time for change has arrived. Today change is here.” Mrs. Thomas thanked everyone.
Mayor Cioppettini called for a motion to approve the dates of January 8, January 10, January 15 and January 29 for budget meetings. Mrs. Thomas so moved; Mr. Tolley seconded. Upon voice vote the motion was approved.

Mayor Cioppettini opened the meeting to Hear Persons Present.

Marion Rajoppi, 27 Hilltop Circle

Mrs. Rajoppi offered congratulations and Happy New Year to everyone. She commented that this is not personal as she holds John Mills in high esteem, but continued by asking if the Township Attorney will receive a salary or stipend. Mayor Cioppettini said there are a retainer and an hourly fee. Mrs. Rajoppi said the $120,000 in expenses could be the same, not knowing what will happen this year. Mrs. Rajopi asked the hourly fee for 2011 and what is was for 2010 and what the savings is. Mayor Cioppettini said Mr. Mills’ hourly rate is $145 per hour and the previous firm was $175 per hour. The previous firm billed $125,000 and if you were to ask the township where Mr. Mills is currently the Township Attorney, those invoices are considerably less in a larger community. Mrs. Rajoppi said she hopes that happens here. Mayor Cioppettini noted that is the reason the appointment is for one year. 
With no one else to be heard Mayor Cioppettini closed this portion of the meeting.

There were no other matters to be brought before the Township Committee at this time.

Mr. Krieg moved to adjourn the meeting. Mrs. Thomas seconded.   All members voted in favor and the meeting was adjourned at 8:09 p.m.







Respectfully submitted,







Ann L. Carlson, RMC







Township Clerk
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