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Mayor Tolley called the meeting to order at 7:30 p.m. in the Brookrace Pavilion, Brookrace Road, Mendham, New Jersey.
ROLL CALL:
  
Mr. Cioppettini
Present

Mr. Merkt

Present
Mr. Strobel

Present

Mrs. Thomas

Present


Mayor Tolley

Present


  
Also Present:
John M. Mills, III, Esq., Township Attorney






Stephen Mountain, Township Administrator






Kathleen Potter, Acting Township Clerk

Mayor Tolley led the Pledge of Allegiance and read the following statement: Adequate notice of this meeting of the Township Committee of the Township of Mendham was given as required by the Open Public Meetings Act as follows:  Notice was given to the Star Ledger, Observer Tribune and the Daily Record on January 5, 2012 and June 18, 2012; Notice was posted on the Bulletin Board in the Township Offices and Notice was filed with the Township Clerk.

ACKNOWLEDGE FIREFIGHTERS

Mayor Tolley introduced Junior Firefighter Sam Tufts and Senior Firefighter Matthew Grenier.
AUDIT PRESENTATION

Kathryn Mantell gave a conclusion of the audit and briefly discussed current surplus, sewer utilities and debt management. The following three recommendations were made:

· Segregation of duties

· Animal control license fees should be deposited within 48 hours

· Finance Department needs to adopt Resolutions regarding dedication by riders

Mr. Merkt noted that segregation of duties is difficult in a small town. Ms. Mantell stated that many towns receive the same comment; however, a central cashier can be utilized. 


SCHIFF NATURAL LANDS TRUST – Open Space Application to Morris County Preservation Trust 

Michael Catania, President of Schiff National Land Trust, stated that Schiff applied for a grant to purchase a parcel of land and is required to present to the town to ensure support at a local level. He reviewed the application for the 10 acre lot, noting that the area would be utilized for passive recreation purposes and will remain undeveloped.   
Mr. Cioppettini stated that he had reservations regarding the acquisition. He noted that the property does not adjoin other property owned by Schiff and provides in almost $20,000.00 of revenue to the town.
Mr. Merkt shared similar concerns regarding the tax issue, noting that the Township needs to be cautious of eroding the tax base further. 

There was discussion regarding use of the property if the neighboring property owner does not authorize a connecting trail through their lot. 
Mr. Merkt noted the possibility of a hybrid tax arrangement where the Trust could make payments in lieu of taxes.

There was discussion regarding the Raritan project. Mr. Strobel stated that he was also concerned with the purchase since the land is not contiguous. 

Mayor Tolley noted that the property may not be on the Master Plan list of properties to acquire and felt that the Township would prefer to see the area developed.  

Mr. Catania stated that he was willing to continue discussions regarding payments. 

The meeting was opened to hearing persons present regarding the property. There being no comments, hearing persons present was closed. 

FEASIBILITY STUDY OPTIONS – update by Christine Gorski

Christine Gorski, Chairperson of the regional study, stated that all five mayors must unanimously agree on the options that will be studied in order to move forward. She reviewed each of the following options:

· Magnet schools – would address a specific curriculum 

· Hybrid – would explore optimizing shared resources; however, it was decided that this was not an option, but a theory that can be applied to any and all models. 

· Creation of one K-12 School District for all five towns – one set of administration, curriculum, etc. 
· Creation of two K-12 Districts – one for Washington Township and one for the Mendhams and Chesters 

· Creation of one K-12 District for Washington Township and a limited use 9-12 District for the Mendhams and Chesters – The K-8 for Mendhams and Chesters would stay as is and the towns would come together for high school
· Use the current configuration and apply different finding models to it – based on tax, per pupil and a combination of the two. 

Ms. Gorski stated that any option must be measured against the baseline, which is the model in place today.

The meeting was opened to hearing persons present regarding the high school feasibility study options. 

Dennis Deegan, 12 Summit Road

Mr. Deegan stated that Washington Township votes differently than Mendham Township during School Board votes. He stated that the Township is overfunding the high school and emphasized that creating one K-12 district would not improve the current problem.

Ms. Gorsky stated that each Board member is to vote in the best interest of the entire district and noted that there has never been a five to four vote with only Washington Township voting a particular way. 

Mr. Deegan stated that one K-12 district was a poor choice for the Township and should not be studied because it would put the Township’s entire educational system at risk.

Ms. Gorski stated that taking a holistic approach would allow the towns to feel satisfied that every option was explored. She suggested setting out objectives and a primary scope of work for the consultants, but also listening to their suggestions. She recommended not limiting the consultant. There was a brief discussion regarding adding different options. 

Bob Wowk, 12 Cooper Road 
Mr. Wowk stated that the issue of including one K-12 district was irrelevant, because there must still be a consensus from all five towns to approve the option.  He recommended including the option in the study in order to move forward. 

There was explanation on the process of choosing a new school format. 

John Ruvane, 20 Oak Knoll 

Mr. Ruvane disagreed with studying a mega K-12 district, stating that in 2002 a study proved that it was a nonstarter and ran the risk of increasing the subsidy.

Mr. Merkt noted for the audience that the Township Committee did not endorse a K-12 mega district. 

Nelda Helmstaedter, 24 Brockden Drive

Ms. Helmstaedter stated that the Township Committee was opening a can of worms with high school discussions. She believed that meetings were closed to the public. Ms. Gorski clarified that mayors’ meetings are open to the public and an appointed person drafts minutes at each meeting. The minutes are edited by each member of the group and distributed to the public. 

June Cioppettini, 6 Wright Lane

Mrs. Cioppettini stated that the towns were forced to comply with a funding formula that no town agreed with, which has benefited different towns at different times. She said that the current funding formula is uneven and the school system is broken. She noted several instances where activities were not offered at both schools and stated that the Board of Education should balance the schools and offer the same opportunities.  She stated that the quality of education is not improving and quoted statistics regarding school ranking. Mrs. Cioppettini said that the K-8 systems in the Mendhams and Chesters is not broken and urged the Committee to only study what would benefit the Township. 

Ms. Gorski noted that she was asked by Mayor Tolley to explain the options; however, was not endorsing any particular option.

Mayor Tolley stated that the Township Committee decided to reengage in the study and must compromise when working with other towns. He stated that it is reasonable to consider what other towns desire to study and noted that there still must be a unanimous vote. He noted that the reason for this meeting was to work as part of group and consider a compromise. 

Ron DeMeo, 2 Southern Slope Terrance

Mr. DeMeo stated that residents support quality education and balanced taxation. He stated that if they try to research everything then they may accomplish nothing. 

Michael Merritt, Mountainside Road

Mr. Merritt was concerned that the Township tone was becoming “my way or the highway.” He stated that the Township must be willing to collect information and explore options in order to show the town’s ability to compromise.

John Donato, Ironia Road

Mr. Donato stated that the Township should not compromise on the issue. There was discussion regarding changing the funding formula. Ms. Gorski stated that the Township cannot withdraw from the regional high school without multiple steps and implications. 

Sally Mulcahy, 7 Knoll Wood Trail

Ms. Mulcahy stated that a regional K-8 school is a mistake because younger children need a smaller learning environment. 

Diana Brown, Ironia Road

Ms. Brown stated that a mega K-12 district may be the consultant’s preferred option. Ms. Gorski stated that if the five mayors cannot reach a unanimous agreement then there will be no study.

Gail Mooney, 10 Summit Road

Ms. Mooney questioned the criteria the consultants will use and there was a brief discussion on the possible criteria.

Kevin Corbett, Corey Lane

Mr. Corbett stated that if the Chesters and Mendham pulled together they could achieve better educational system. He noted that three out of five owns are needed for a referendum. 

Sam Gorski, Walsingham Road

Mr. Gorksi stated that options should be dispensed only after they are studied first. 

Gene Mesina, Brockden Drive

 Mr. Mesina asked if Washington Township will refuse to move forward if their option is not studies and the process was reviewed. 
Chris Baumann, 2 Lindsey Court

Mr. Baumann noted that the Township Committee previously voted on which study options they supported. Mayor Tolley stated that he opened the issue for further consideration since the other towns were willing to compromise and include the option in the study. Mr. Baumann was concerned that including all options in the study would increase the consultant’s fee.

There was a brief discussion regarding recording the meetings. 

Cecelia Donato, Ironia Road

Ms. Donato stated that no other town wanted to study a mega K-8 district besides Washington Township. She stated that the Township should petition for withdrawal from the regional school system. Ms. Gorski clarified that Washington Township was not the only town who showed a desire to study one K-8 school district. Five of the eight towns/ boards voted to include the option.

Jamie Button, 10 Glenbrook Drive 

Mr. Button recommended that the Mendhams and Chesters move forward with a study of the other two options. 
Michael Merritt, Mountainside Road
Mr. Merritt stated that TAG will be meeting to discuss filming the meetings. He recognized the hard work and commitment of the volunteers. 

Hearing persons present was closed. 

Mr. Strobel urged the Committee to agree to study one K-12 district because refusal may end the shared funding for the study. He stated that achieving a K-12 district would be an impossible outcome since the option will never receive the required support of three of five governing bodies and three of four local school boards. Mr. Strobel advised to be mindful of the bigger picture and not deteriorate relationships with the other towns. He urged the Committee to show willingness to compromise. 

Mr. Cioppettini stated that the Committee already took action on May 29, 2012 and chose two preferred study options. Mayor Tolley stated that the Committee must consider other points of view, noting that a majority of towns were agreeable with studying the option even though they didn’t support it. 
Mr. Cioppettini made a motion to bind the Township Committee’s previous actions. There being no second the motion died. Mr. Cioppettini stated that there will be no outcome since Washington Township is not willing to consider any option that will increase taxes. 

Mr. Merkt stated that the “special committee” was created to remedy existing inequity in high school funding and address perceived erosion in high school performance. He noted his concern that the process was falling victim to another agenda. Mr. Merkt stated that, while he doesn’t blame Washington Township for wanting the best for their residents, they would be the only town to benefit from maintaining the status quo. Mr. Merkt stated that the Township Committee should not feel pressured to add the additional study option. He stated that while compromise can be beneficial the Committee needed to stand up for the Township’s best interest. 

Mrs. Thomas stated that one K-12 district would have a negative impact on the Township. She stated the option shouldn’t be up for consideration since not all five towns agreed. There was discussion regarding the consultants and the request for proposal. Mrs. Thomas noted that the scope of the study is growing and was concerned that the money budgeted will not cover the fee. 
There was discussion regarding the inclusion of the status quo as a baseline and one K-12 district in the study. 

Mayor Tolley called for a motion approving the inclusion of the status quo as a baseline and the inclusion of different funding formulas. Mrs. Thomas so moved. Mr. Strobel seconded. All members voted to approve. 

APPROVAL OF MINUTES

Adoption of the June 11, 2012 minutes was tabled until the next meeting. 

COMMITTEE REPORTS

Mr. Strobel stated that the Police Committee investigated a complaint against Township Police. He stated that, while he understood that the stop was a stressful situation for the complainant, the police officer acted professionally. Mr. Strobel stated that the department did not deserve the criticism and commended the officers for their conduct.  

Mr. Merkt stated that the Finance Committee is reviewing the costs and savings of bonding. 

Mr. Cioppettini recognized student athletes. 

Mrs. Thomas noted that the Patriots Race attracted almost 300 runners and thanked the Recreation Commission for their time. 

Mayor Tolley noted that the Township Farmers Market started on Saturday. 

HEARING PERSONS PRESENT

The meeting was opened to hearing persons present. 
Jamie Button, 10 Glenbrook Drive
Mr. Button commended the Township for making the right decision regarding the high school study. He stated that unanimous consent is not required for any one town to conduct a study. 

DISCUSSION
Mrs. Thomas asked for work at Mosley Park to be suspended until the Recreation Commission can discuss the work being completed. There was discussion regarding completion of the track and current projects. 

NEW BUSINESS

Resolutions



RESOLUTION 2012-107 : AUTHORIZING PAYMENT OF BILLS

Mayor Tolley read the resolution by title and called for a motion. Mr. Merkt so moved. Mr. Cioppettini seconded. Mr. Mountain provided a brief explanation of a bill paid to the Whippany River Water Shed. All members voted to approve.

RESOLUTION 2012-108 : AUTHORIZING REFUND OF TAX OVERPAYMENTS

Mayor Tolley read the resolution by title and called for a motion. Mr. Merkt so moved. Mrs. Thomas seconded. All members voted to approve.

RESOLUTION 2012-109 : AUTHORIZING THE ISSUANCE OF A DEMOLITION PERMIT AND WAIVING THE REQUIREMENT OF A LOT DEVELOPMENT PERMIT – 19 BROWNING COURT

Mayor Tolley read the resolution by title and called for a motion. Mrs. Thomas so moved. Mr. Merkt seconded. All members voted to approve.

RESOLUTION 2012-110 : APPOINTING BROOKSIDE BEACH STAFF

Mayor Tolley read the resolution by title and called for a motion. Mr. Strobel so moved. Mr. Cioppettini seconded. All members voted to approve.

RESOLUTION 2012-111 : AWARD OF CONTRACT – 

2012 FOUR-WHEEL DRIVE WHEEL LOADER 

Mayor Tolley read the resolution by title and called for a motion. Mr. Strobel so moved. Mrs. Thomas seconded. Mr. Merkt questioned the receipt of only one bid and Mrs. Thomas explained that not all manufacturers could provide the rear wheel drive required. All members voted to approve.

RESOLUTION 2012-112 : AUTHORIZING RELEASE OF LANDSCAPING BOND – 

53 IRONIA ROAD

Mayor Tolley read the resolution by title and called for a motion. Mr. Cioppettini so moved. Mrs. Thomas seconded. All members voted to approve.

RESOLUTION 2012-113 : AUTHORIZING CO-SPONSORSHIP OF 4TH OF JULY PARADE 

Mayor Tolley read the resolution by title and called for a motion. Mr. Merkt so moved. Mrs. Thomas seconded. All members voted to approve, except Mayor Tolley abstained. 
HEARING PERSONS PRESENT

No further comments.
ADJOURN

Upon a motion made and seconded the meeting was adjourned at 10:30 p.m.
Respectfully submitted,
Kathleen Potter, Acting Township Clerk 



