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TOWNSHIP COMMITTEE  -  TOWNSHIP OF MENDHAM
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Mr. Merkt called the meeting to order at 7:00 p.m. in Township Hall, Brookside, New Jersey.

ROLL CALL:
  
Mr. Cioppettini
Present




Mr. Merkt

Present

Mr. Strobel

Present

Mrs. Thomas

Present


Mayor Tolley

Absent 



  
Also Present:
John M. Mills, III, Esq., Township Attorney






Stephen Mountain, Township Administrator






Kathleen Potter, Acting Township Clerk

Mr. Merkt led the Pledge of Allegiance and read the following statement: Adequate notice of this meeting of the Township Committee of the Township of Mendham was given as required by the Open Public Meetings Act as follows:  Notice was given to the Star Ledger, Observer Tribune and the Daily Record on January 5, 2012; Notice was posted on the Bulletin Board in the Township Offices and Notice was filed with the Township Clerk.

BUDGET INTRODUCTION

ORDINANCE 2012-02  -  EXCEED THE MUNICIPAL BUDGET APPROPRIATION LIMITS 

    & ESTABLISH A CAP BANK

Mr. Merkt read the Ordinance by title and called for a motion. Mr. Cioppettini so moved. Mr. Strobel seconded. Mr. Mountain gave a brief explanation of the Ordinance. All members present voted to approve. This ordinance is scheduled for 2nd reading and public hearing on April 24, 2012.

RESOLUTION 2012-62  -  AUTHORIZING SELF-EXAMINATION OF BUDGET 

Mr. Merkt read the resolution by title and called for a motion. Mrs. Thomas so moved Mr. Strobel seconded. Mr. Mountain explained that the State performs a review every three years, which was completed in 2011. This year the Township can opt for a self-review. All members present voted to approve.

RESOLUTION 2012-63  -  INTRODUCTION OF THE 2012 MUNICIPAL BUDGET

Mr. Merkt read the resolution by title and called for a motion. Mr. Cioppettini so moved Mrs. Thomas seconded. Mr. Mountain reviewed highlights of the budget including no increase in the municipal tax rate. He noted that the Committee is continuing to implement budget reforms in order to reduce debt. Mr. Cioppettini thanked the Finance Committee and volunteers who worked diligently to ensure that the goals of the Committee were met. All members present voted to approve. The Budget is scheduled for 2nd reading and public hearing on May 14, 2012.

PRESENTATIONS 

K-8 School Budget Presentation  

Kris Harrison, Superintendent of the K-8 school district, stated that the Board of Education crafted a tight budget and reviewed increased costs as well as cost cutting initiatives. The school budget has a zero percent tax increase. The ballot question for the election on Tuesday, April 17, 2012 was reviewed and Mr. Harrison urged voter support to avoid negative budget reductions. 

Mr. Cioppettini commended the staff for crafting a budget that did not raise taxes. Mrs. Thomas supported the school’s decision to keep school election in April, allowing the residents to vote on the school budget. She questioned if the bridge is scheduled for repair and Mr. Harrison stated that the bridge was repaired with funds received from FEMA.

Mr. Strobel asked if school enrollment has increased or decreased. Mr. Harrison noted that while enrollment has decreased since 2008, it is currently growing. He stated that they are marketing the school as a competitive and viable alternative to prep schools in the area. He stated that they are urging families to enroll their children in the school system early, adding that the program for four year olds is already fully enrolled. 

Mr. Merkt commended Mr. Harrison for his hard work as school superintendent.  

West Morris Regional High School Budget Presentation

Superintendent of West Morris Regional High School Mackey Pendergrast presented the educational philosophy behind the budget, stating that the proposed budget creates stability. Board of Education member Jacke Schram and Business Administrator Doug Pechanec reviewed the financial details and cost increases. Ms. Shram stated that the school budget is below will create a 1.67% increase in taxes. 

Mr. Strobel commended the Board of Education for spending funds to decrease class sizes despite negative feedback. 

Mrs. Thomas noted her disappointment that the taxpayers will lose their right to vote on the budget. She questioned the number of students that participate in AP and Ivy programs. Mr. Perdergrast explained both programs and gave an estimate percentage of participation amount the junior and senior classes.  

Mr. Cioppettini expressed his disappointment in the increase as well as the loss of the taxpayers’ ability to vote on the budget. He challenged the school to present a zero increase budget next year and recommended that the Board seek outside help, if necessary. He stated that the burden of the high school lies with the Mendham Township taxpayers. Mr. Pendergrast stated that the school strives to provide an excellent learning experience in a difficult financial situation. He anticipated that holding the election in November will cause the Board to plan with greater efficiency. 

APPROVAL OF MINUTES

Mr. Merkt called for a motion to approve the regular meeting minutes from March 27, 2012. Mr. Cioppettini so moved. Mr. Strobel seconded. All members present voted to approve.

Mr. Merkt called for a motion to approve the executive session meeting minutes from March 27, 2012. Mrs. Thomas so moved. Mr. Strobel seconded. All members present voted to approve.

DISCUSSION

Correspondence requesting pool discharge ordinance – sample ordinance 

Mr. Strobel noted the resident’s concern; however, was opposed to the introduction of a new regulation based on one instance. Mrs. Thomas agreed that the Ordinance was heavy handed and was not in favor of moving forward. Mr. Cioppettini was also not in favor of additional regulations. Mr. Merkt stated that the Ordinance’s regulatory scope was extensive and questioned if water on a neighbor’s property could be considered a trespass. Mr. Mills stated that while it is certainly a nuisance, there are alternatives to addressing the issue. 

Mr. Merkt notes the Committee decision to not pursue an Ordinance. 

HEARING PERSONS PRESENT

Michael Merritt, Mountainside Road

Mr. Merritt commented that there was not opportunity to comment or ask questions regarding the school presentations. He noted that there is still storm damage that hasn’t been addressed, adding that JCP&L is not meeting a reasonable deadline to finish the cleanup. 

Kevin Corbett, 18 Corey Lane

Mr. Corbett congratulated the Township Committee and K-8 Board of Education for creating budgets with no increases. 

Peter Dumovic, Shelton Road

Mr. Dumovic noted that the increase for Mendham Township residents is not below the 2% cap. He recommended that the Township Committee have representatives present at next year’s school budget process. 

Bob Wowk, 12 Cooper Road

Mr. Work questioned the outcome if the K-8 budget being voted down and Mr. Mills provided a brief outline of the process. 

There being no further comments, Mr. Merkt closed hearing persons present. 

ANNOUNCEMENTS

It was noted that the Easter Egg hunt was very well attended. 

OLD BUSINESS 

Ordinance Adoption

ORDINANCE 2012-01  -  AMENDING ORDINANCE 3-2011


ESTABLISHING BEACH AND RECREATION ACTIVITY FEES

Mr. Merkt read the Ordinance by title and called for a motion. Mrs. Thomas so moved. Mr. Strobel seconded. The meeting was opened to public comment. There being no public comments, all members present voted to approve.

NEW BUSINESS

Ordinance Introduction

Ordinance 2012-03  -   SEQ CHAPTER \h \r 1BOND ORDINANCE PROVIDING FOR VARIOUS CAPITAL IMPROVEMENTS OF THE TOWNSHIP OF MENDHAM, IN THE COUNTY OF MORRIS, NEW JERSEY, APPROPRIATING THE AGGREGATE AMOUNT OF $1,084,000 THEREFOR INCLUDING $40,500 EXPECTED TO BE RECEIVED AS A CLEAN ENERGY GRANT, $125,000 EXPECTED TO BE RECEIVED AS A DEPARTMENT OF TRANSPORTATION GRANT AND $79,000 AVAILABLE AS CAPITAL SURPLUS, AND AUTHORIZING THE ISSUANCE OF $755,550 BONDS OR NOTES OF THE TOWNSHIP TO FINANCE PART OF THE COST THEREOF.

Mr. Merkt read the Ordinance by title and called for a motion. Mrs. Thomas so moved. Mr. Cioppettini seconded. Mr. Mountain described each improvement and noted appropriations to help fund the projects. Mrs. Thomas asked if the projects would move forward if the grants are not received. Mr. Mountain stated that the projects would not move forward; however, the grants have either been received or are moving through the application process. There was a brief discussion regarding replacement of the server. All members present voted to approve.

This ordinance is scheduled for 2nd reading and public hearing on April 24, 2012.

Resolutions



RESOLUTION 2012-64  -  AUTHORIZING PAYMENT OF BILLS

Mr. Merkt read the resolution by title and called for a motion. Mr. Strobel so moved. Mrs. Thomas seconded. All members present voted to approve.

RESOLUTION 2012-65  -  RESOLUTION CALLING FOR RESTORATION OF ENERGY TAXES TO MUNICIPALITIES

Mr. Merkt read the resolution by title and called for a motion. Mrs. Thomas so moved. Mr. Strobel seconded. All members present voted to approve.

RESOLUTION 2012-66  -  APPROVE RAFFLE LICENSE – MENDHAM LITTLE LEAGUE 

Mr. Merkt read the resolution by title and called for a motion. Mrs. Thomas so moved. Mr. Strobel seconded. All members present voted to approve.

RESOLUTION 2012-67  -  AUTHORIZING SUBMISSION OF RECYCLING TONNAGE GRANT APPLICATION  

Mr. Merkt read the resolution by title and called for a motion. Mr. Cioppettini so moved. Mr. Strobel seconded. All members present voted to approve.

RESOLUTION 2012-68  -  AUTHORIZING EXECUTION OF BOND ANTICIPATION NOTE  

Mr. Merkt read the resolution by title and called for a motion. Mr. Cioppettini so moved. Mr. Strobel seconded. All members present voted to approve.

RESOLUTION 2012-69  -  AUTHORIZING DISCUSSION WITHOUT THE PRESENCE 

OF THE PUBLIC

Matters pertaining to: 


Attorney/Client Privilege – Thackery Lane

Mr. Merkt read the resolution by title and called for a motion. Mr. Strobel so moved. Mr. Cioppettini seconded. All members present voted to approve.

DISCUSSION

Mr. Strobel stated that comments were directed toward the high school regarding the funding formula; however, the formula is not within their control. He added that the Township Committee should not be involved in school salary negotiations.

Mr. Cioppettini noted that the Lessons Learned Committee will give their presentation on May 14, 2012.

OPEN ITEMS

Township Depositories

Mr. Mountain stated that proposals are expected by the end of the month and recommended that the Finance Committee review the proposals. 

HEARING PERSONS PRESENT

Michael Merritt, Mountainside Road

Mr. Mountain verified that the budget will be on the Township website and noted that a more extensive presentation will be given at the public hearing meeting. There was discussion regarding the municipalities’ current and future debt. Mr. Merkt noted that more debt will be retired than incurred this year.

Nick Monaghan, 20 West Main Street

Mr. Monaghan questioned the specific amount of debt and Mr. Mountain offered to post an analysis on the website to show exactly what debt is being retired and what debt is being incurred. There was discussion and further explanation of the Cap Ordinance. Mr. Monaghan asked if there would be improvements with the audio/ visual in the courtroom. Mr. Mountain stated that a group of citizens is working to improve the sound. 

Mr. Monaghan asked if the Committee has considered taking over the recordings from TAG. Mr. Mountain stated that there is funding in the municipal budget to support and maintain the recording of the meetings; however, there is no intention to replace the volunteers. 

Michael Merritt, Mountainside Road

As the president of TAG, Mr. Merritt clarified that the organization does not receive the funds directly. The money is paid to the vendor to purchase tapes. He thanked the volunteers who did the recordings and noted that it would be a significant expense to employ a professional. 

Mr. Merkt closed public comment. 

EXECUTIVE SESSION

The Committee entered executive session at 9:15 p.m.

The Committee returned from executive session at 9:30 p.m. 

ADJOURN

Upon a motion made and seconded the meeting was adjourned at 9:32 p.m.

Respectfully submitted, 

Kathleen Potter, Acting Township Clerk 




