TOWNSHIP COMMITTEE - TOWNSHIP OF MENDHAM 
NOVEMBER 6, 2012 

TOWNSHIP COMMITTEE - TOWNSHIP OF MENDHAM
REGULAR MEETING
NOVEMBER 6, 2012

Mayor Tolley called the meeting to order at 7:05 p.m. Township Hall, Brookside, New Jersey. 

ROLL CALL: 	Mr. Cioppettini	Present 
Mr. Merkt 		Present 
Mr. Strobel 		Present (arrived at 7:30 p.m.)
Mrs. Thomas 		Present 
Mayor Tolley 		Present 

Also Present: John M. Mills, III, Esq., Township Attorney 
Stephen Mountain, Township Administrator 
Kathleen Potter, Township Clerk	

Mayor Tolley led the Pledge of Allegiance and read the following statement: Adequate notice of this meeting of the Township Committee of the Township of Mendham was given as required by the Open Public Meetings Act as follows: Notice was given to the Star Ledger, Observer Tribune and the Daily Record on January 5, 2012 and October 24, 2012; Notice was posted on the Bulletin Board in the Township Offices and Notice was filed with the Township Clerk. 
 
EOM – Buzzy Thomas
Office of Emergency Management Coordinator Evan Thomas provided an update on the aftermath of Hurricane Sandy. He stated that for the past 10 days the emergency services building has been used as a shelter and has been serving three meals a day to residents who remain without power. Mr. Thomas thanked the volunteers for their hard work. 

Regarding the restoration of power, Mr. Thomas anticipated the Township’s power will be fully restored by next week. He listed roads that were recently has power restored and stated that approximately 50% of the Township remained without power. 

There was discussion regarding the number of JCP&L crews working in the Township. Mr. Thomas recognized the hard work of the Township’s JCP&L supervisor; however, felt it was going to take additional manpower to expedite the process. 

Mr. Mountain noted that the Township sustained a large amount of damage and had a large number of polls down.

Mr. Merkt questioned if all residents were accounted for. Mr. Thomas stated that while many older residents would not leave their house he is confident that no resident is being forgotten. Volunteers have been delivering food and keeping generators running for those who are not at the shelter. 
Mayor Tolley stated that there has been coordination with Meals on Wheels. Brookside Engine Company has also shared their generators with residents, as well as with Long Hill Township. He noted that JCP&L is making claims about recovery rates that cannot be substantiated. 

Mr. Mountain stated that he has asked JCP&L for street by street estimated recovery times; however, JCP&L is not able to provide such a list. He felt that the Township loses credibility due to JCP&L’s lack of response. 

Mr. Cioppettini was skeptical about JCP&L’s claim that 80% of the Township will be restored by the end of the night. He recommended that a subcommittee be formed for the following:
· Put together an emergency information brochure indicating shelter location and who to contact in emergencies 
· Insist on better communication from JCP&L. The company should be able to indicate how long power will be out so residents can plan accordingly. 
· Open a second shelter on the western end of town. It can be difficult for those residents to get to Brookside in bad weather. Residents should be offered a place to shower and obtain bulk water.
· The Township should obtain bulk prices for various size generators to help residents purchase generators.

Mr. Thomas stated that Township and Borough residents received two reverse 911 calls before the storm indicating shelter locations. Mr. Mountain added that the Township’s interactive website is capable of sending email alerts to those who sign up. The number of subscribers increased dramatically during the storm, from 250 subscribers to between 500 and 700 subscribers. 

Mrs. Thomas stated that the Lessons Learned Committee has compiled a lengthy list of deficiencies that must be addressed. When possible the list will be assessed and the deficiencies addressed. She recommended encouraging residents register their cell phone numbers the reverse 911 list. 

Mr. Thomas gave a brief update on the approaching nor’easter. 

Upon motion duly made the meeting was opened to hearing persons present.

Chris Baumann, 2 Lindsey Court
Mr. Baumann recommended placing more signs throughout the Township indicating the location of shelters. He noted that a fallen tree stranded the Brookrace residents since there is not an alternate exit. He recommended making sure that residents living on cul-de-sacs are not stranded by trees or wires. There was discussion regarding the number of circuits in town. 

There being no further comment, hearing persons present was closed. 

OPTION FOR POST BRUSH CLEAN UP
Mr. Mountain stated that the Township will face many challenges regarding brush clean up. In addition to having a large amount of fallen trees and braches on Township property, there is also a lot of debris on private property that the public will expect to be removed. He noted that there is more brush from this storm that last year’s Halloween storm, which took between six and eight months to clear

There was discussion regarding the costs being covered by Federal grants. 

Mr. Mountain reviewed the various ways brush pick-up could be provided:
1) No residential brush collection
2) Full, special curbside collection – estimates this option will be expensive
3) Offer drop off station for residents to bring their brush
4) Hybrid – open site for drop off and collect for as long as the weather permits. The cost could be spread over two budget years.

Regarding the hybrid option, Mr. Strobel questioned where the start of the pick-up would. Mr. Mountain stated that the DPW usually starts with crews on the east and west sides of the Township and work inward. 

Mr. Cioppettini suggested that the Committee consider the options and reconvene to make decision. The Committee agreed to hold a special meeting on Saturday, November 10, 2012.

Mr. Merkt supported using the hybrid option and felt a full curbside pick-up would not be cost effective. Mayor Tolley agreed that a full pick-up wasn’t practical and stated that the DPW should focus their efforts on clearing areas that pose a danger.  

There was a brief discussion on contractors who are taking advantage of the storm and gouging.

Mrs. Thomas suggested driving around the Township for a better visual grasp of the magnitude of the damage.

Mr. Merkt suggested disposing of the trees and branches by having a burn. He felt that the State may grant a waiver if burning is the most economical way to dispose of the material. Mr. Mountain said that he would get more information for Saturday’s meeting.  

Mr. Mountain stated that information about assistance available to homeowners regarding damage to their property is posted on the website. 
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DISCUSSION
Mayor Tolley stated that residents need to be aware of the Township’s email services and website. There was a brief discussion regarding the Ralston Fire House and possibly utilizing the building as a second warming station during emergencies.

COMMITTEE REPORTS
There were no Committee reports.

HEARING PERSONS PRESENT
Norm Preston, West Main Street
Mr. Preston recommended coordinating with outside firms to receive set pricing for brush collection and chipping. 

ANNOUNCEMENTS
Mr. Cioppettini noted that the New Jersey League of Municipalities Conference has been cancelled. Mr. Mountain provided an update on school closings. 
 
NEW BUSINESS 
Resolutions 
RESOLUTION 2012-161
AUTHORIZING PAYMENT OF BILLS 
Mayor Tolley read the resolution by title and called for a motion. Mrs. Thomas so moved. Mr. Merkt seconded. All members voted to approve. 

RESOLUTION 2012-162
EXTENDING GRACE PERIOD REGARDING PAYMENT 
OF FOURTH QUARTER 2012 PROPERTY TAX
Mayor Tolley read the resolution by title and called for a motion. Mrs. Thomas so moved. Mr. Merkt seconded. Mr. Mountain verified that taxes will now be accepted through November 20, 2012. All members voted to approve. 

RESOLUTION 2012-163
2012 BUDGET APPROPRIATION TRANFER
Mayor Tolley read the resolution by title and called for a motion. Mr. Mountain provided a brief explanation of the transfer. Mr. Merkt so moved. Mr. Strobel seconded. All members voted to approve. 

RESOLUTION 2012-164
AUTHORIZING DISCUSSION WITHOUT THE PRESENCE OF THE PUBLIC 
	Matter pertaining to:	
		Fire Department Personnel
		Litigation
Mayor Tolley read the resolution by title and called for a motion. Mrs. Thomas so moved. Mr. Merkt seconded. All members voted to approve.
 
DISCUSSION
Mayor Tolley would like to discuss the Township website at the next meeting and stated that it’s a good resource for schools and communities to share what they have to offer. 

HEARING PERSONS PRESENT 
There being no comment, hearing persons present was closed.

EXECUTIVE SESSION 
Upon motion duly made the Committee entered executive session at 8:15 p.m. 

The Committee returned from executive session at 8:30 p.m. 

ADJOURN 
Upon a motion made and seconded the meeting was adjourned at 8:30 p.m. 


Respectfully submitted, 
Kathleen Potter, Township Clerk		

