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Board Budget Goals 2011-2012 
 
Financial Objectives 
 Observe state-mandated 2% cap increase on regional tax levy 
 Avoid waivers -utilize banked cap-if appropriate 
 Allocate resources according to state mandates and Board-established priorities 
 Further explore sources of revenue, i.e., grants, increased state funding and local non-tax 

sources 
 Continue to explore additional shared services 
Program 
 Maintain all beneficial academic programs 
 Review and substantiate all extracurricular programs 
 Continue to support staff development 
 Develop 2012-2017 Long Range Plan 
 Implement 2010-2013 Technology Plan 
Operations & Maintenance 
 Review/evaluate all operational activities for potential cost reductions and efficiencies 
 Evaluate routine and required facilities maintenance 
 Continue to explore/implement energy conservation opportunities 
Capital 
 Review and evaluate capital improvement projects 
 Utilize Capital Reserve funds for approved projects 
 Update the Long Range Facilities Plan Projects 

Approved changes to the 2011-2012 school calendar 
 

January 16, 2012   Martin Luther King Day 
 
From: Schools Closed 
To: 1/2 Day for Students, 1/2 Day Professional   Development for Staff 
 
February 20, 2012, President's Day 
 
From: Schools Closed 
To: 1/2 Day for Students, 1/2 Day Professional Development for Staff 
 
February 21, 2012 
 
From: Professional Development Day 
To: Regular School Day 
 
These changes will add three instructional days to the school calendar which were lost October 31-November 2, 
due to early snow event, including power outages and hazardous road conditions. 

December 10, 2011 



The Board accepted, with regret, the retirement notice of 
 Superintendent Dr. Anthony diBattista, effective February 29, 2012.  
The Board also approved the hiring of a consultant to help with the 

selection process of the new superintendent. 
 

FYI:  New salary caps for administrators took effect early in 2011. 
 

 The state will allow Boards of Education to award non-
pensionable, individual year merit stipends, given on the  
basis of the school district's year-to-year progress relative to 
specific performance metrics of student learning.  
 
 School boards will be provided with a state-approved list 
of approved merit criteria.  Boards would be allowed to add to 
this list one district-requested criterion as well, subject to 
Exec. County Superintendent approval. 
 
  Districts would reward superintendents with an individual 
year merit stipend equal to 3.33% of base for each quantita-

tive performance criterion achieved and 2.5% of base for each qualitative performance 
criterion achieved in a given year.   
 
Source:  http://www.state.nj.us/governor/news/news/552010/approved/20100715b.html 
 

The New Jersey Association of School Administrators and two Morris County superintendents, Dr. 
James O’Neill of Chatham Schools and Dr. Renee Rovtar of Long Hill Twp. Schools, have filed 

suit in Superior Court in January 2011 seeking to overturn these salary caps. 

Chinese Language Instruction 2012-2013 
 
 

Chinese Language & Culture, designed for students with no previous instruction in Chinese. 
Chinese I (Mandarin), prerequisite of at least 2 years of Chinese study at the middle school 
level or successful completion of Chinese Language & Culture 
It is expected that the offering of Chinese language classes will grow in this proposed se-
quence: 
 
Grade 9:     Chinese I                    or Chinese Language & Culture 
Grade 10:  Chinese II                   or Chinese I 
Grade 11:  Chinese III (AP/IB)   or Chinese II 
Grade 12:    Chinese IV (AP/IB)      or Chinese III 

Student Enroll-
ment of District 

Maximum 

0-250 $120,000 

251-750 $135,000 

751-1500 $150,000 

1501-3000 $165,000 

3001-10,000 $175,000 

Over 10,000 Subject to 
separate rules 



On Dec. 7, 2010 a law was passed which requires the state to develop a sports head-
injury safety training program to be completed by school physicians, coaches and 
athletic trainers.  This training program is designed to help staff recognize head inju-
ries among student-athletes, and it will address how long an athlete must wait before 
resuming sports after an injury.  The law also requires schools to adopt a policy  
concerning the prevention and treatment of sports-related concussions 
and other head injuries among student athletes.    
This policy was adopted at the December 10, 2011 meeting. 

 
The NJSIAA, the governing body regulating high school sports in NJ,  

recently amended its bylaws to make it clear that that homeschoolers could be 
allowed to compete in interscholastic sports. Local Boards of Education will  
decide whether to permit homeschooled students to participate in sports; if  

participation is approved it must be in accordance with the following guidelines: 
 

 Approval by the Board of Education 
 Proof of residency 
 Permission of the principal 
 Compliance with the same standards of behavior and performance as other athletes 
 Compliance with NJSIAA eligibility 
 Demonstration of equivalent education 
 Certification of academic eligibility 
 No transfers to a home school program for athletic advantage 

 
More information will be available on http://www.njsiaa.org.  
 

Staff Workshops, November 14th-December 7th 
 

 IB Annual Roundtables—discussed planned changes to 2013 IB exams & how to implement 
changes 

 NJ Council for History Education annual conference at Princeton University 
 Preparing for Common Core State Standards & Assessments 
 Red Cross Water Safety Instruction 
 TEDx IB at York School in Toronto—event for IB Diploma students featuring student-

developed work 
 504 Compliance Workshop—training on legal & logistical issues surrounding Section 504  

 Level I–  
Nursing Dependent 

Level II— 
Medically Fragile 

Level III— 
Medically Complex 

Level IV— 
Health Concerns 

Mendham HS 
1331 students 

0 students 47 students 378 students   88 students 

Central HS 
1435 students 

0 students 44 students 294 students 144 students 

Nursing Services Plan 2011-2012 
Data in this report, submitted by the school physician,  supports the need for two full-time certified 
school nurses in each building due to the following conditions: 
 Population size; 
 Extensive documentation required by NJ state law; 
 Increasing medically fragile student population; 
 Increased volume of students using the nurses’ offices for not only physical issues but emotional issues. 



BATTLE LINES  
A look at five key points in the tenure debate. 

1. Gaining tenure    Currently, teachers are entitled 

to tenure after three years unless the school district 

does not renew their contract. The governor would 

end that entitlement, granting tenure only after three 

years of positive evaluations. Sen. Teresa Ruiz (D-

Essex), the Senate Education Committee chair-

woman, would impose similar requirements. All sides 

are likely to agree to stretch the term to four years. 

2. Losing tenure    All sides agree the process is 

broken, that it takes too long, costs too much and 

does not effectively root out bad teachers. The gov-

ernor would establish an expedited process to re-

move tenure for teachers who are rated “ineffective” 

for one year or “partially” effective for two. Under 

Ruiz’s plan, teachers could lose tenure after two 

years as “ineffective.”    The NJEA says teachers 

deemed ineffective should have at least 90 days to 

improve their performance. If the district remains 

unsatisfied, it can seek to fire the employee through 

a new binding arbitration process. 

3. Use of tests    Test results are typically not a 

component of teacher evaluations today. The gover-

nor would base teacher evaluations half on classroom 

observations and half on evidence of student learn-

ing. That evidence would include progress on stan-

dardized tests in math, science and language arts in 

grades 4-8. But because most teachers work in sub-

ject areas without standardized tests, such as art and 

social studies, evaluators would look to other evi-

dence of student achievement — e.g., work portfo-

lios.   Ruiz would require “multiple measures of stu-

dent achievement,” but would allow the Department 

of Education to specify them. The New Jersey Educa-

tion Association supports unspecified use of test re-

sults, but is resisting the governor’s plan. 

4. Seniority    Under current law, districts facing 

layoffs must let go the least senior teachers, even if 

they are more effective than older teachers. The gov-

ernor would base layoffs primarily on teacher effec-

tiveness, not seniority. Ruiz would allow teachers 

who currently have tenure to retain seniority protec-

tions, but would shift to the governor’s approach for 

all new hires. The NJEA opposes this change. 

5. Mutual consent    Under current law, principals 

and teachers must accept assignments made by dis-

trict offices. The governor wants to give either party 

the right to refuse that placement, as does Ruiz. 

Teachers who cannot find acceptance at any school 

could lose their jobs after one year of paid leave. The 

NJEA opposes this. 

— The Star-Ledger 

Public School Enemy #1 is Tenure 
by Tom Moran, Star Ledger columnist, December 4, 2011 



The Department of Education is working to implement the NJ Standards Measurement 
and Resource for Teaching, NJ SMART, a comprehensive data warehouse, student level 
data reporting, and unique statewide student identification (SID) system.  SIDs were issued 

to districts on March 21, 2007, and continue to be issued for students who enter the NJ  
public school system.  With the use of SIDs, districts will be able to track students and their 

performance more effectively over time, even if they transfer in and out of districts. 
 
Student Growth Percentiles (SGP) allow New Jersey parents, educators, and students to 
look beyond a point in time status- as measured by NJ ASK proficiency- to understand the 

change in achievement from one year to the next.  
 

 
Watch the video on this site that explains SGP’s and how they will be used to 

track individual student performance. 

Below is a map showing other states that have adopted, or are on the path towards 
adopting, this model for calculating student growth, SGP. 

 

News from the NJ Dept. of Education 
http://www.nj.gov/education/njsmart/performance/ 


