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Panel Discussion:  Teacher Evaluations and Tenure 
 

Participants: 
Vincent Giordano, Executive Director, NJEA 
Raymond Wiss, President, NJSBA 
Dr. Michael Kuchar, Superintendent, Bergenfield Schools 
Brian Zychowski, Chair of the NJ Educators Effectiveness Task Force 
Kathleen Nugent, Democrats for Education Reform, State Director 
Debra Bradley, Director of Govt. Relations for the NJ Principals & Supervisors Assoc. 
 
Various statistical models are being looked at that attempt to determine teachers’ contributions to 
students’ test score gains. Twenty-five other states have begun using student assessments to evaluate 
teacher effectiveness.   
 
NJEA 
 Supports the use of variety of metrics—portfolios, classroom observations, and some use of student 

assessment 
 Opposes metrics that use a flat percentage; assert that there is no research to support this stat. 
 Referred to a report by Educational Testing Services (ETS) that maintains the ineffectiveness of  

using test scores to evaluate teachers. 
Ed. note:  The ETS report titled “Using Student Progress to Evaluate Teachers” by Henri I. Braun, 
states that “it welcomes the possibility of introducing a quantitative component into the teacher 
evaluation process but counsels policymakers to move forward with caution.” Another ETS report, “A 
Practical Guide to Evaluating Teacher Effectiveness” from April 2009, recommends “to not reduce the 
definition of teacher effectiveness to a single score,” but include it in a broader range of other  
measures. 
 
Superintendent, Bergenfield Schools, pilot district 
 Need to use data to help drive instruction 
 The only employees in education right now that are being evaluated on student achievement are 

coaches. 
 

Principals and Administrators Association 
 Need to look at the time allocation of principals doing these proposed evaluations. 

 
Democrats for Education Reform 
 Recognizes that assessments aren’t perfect 
 Looking to elevate teachers based on this reform; teachers need feedback re performance 
 Need to look at evaluations on a long term basis in order to see a more consistent picture 

 
NJSBA 
 Local school boards need to think about where the money will come from to implement these im-

provement plans 
 
Educators Effectiveness Task Force 
 Need to make sure the person doing evaluation has a trained critical eye; need to create training 

for principals first. 
 The status quo is more unreliable than anything proposed 

 
 



                 Tenure Reform 
 
State Senator Teresa Ruiz (D-Essex) recently introduced a tenure reform 
bill, called Teacher Effectiveness and Accountability for the Children 
of New Jersey Act (TEACHNJ).  There are two others dealing with  
tenure reform before the legislature– one sponsored by Senator Joseph 
Kyrillos (R-Monmouth) and endorsed by Gov. Christie, and one by  Patrick 
Diegnan (D-Middlesex) which is endorsed by the NJEA. 
 
These various bills all require teachers to earn tenure and keep it with consistently positive reviews.  
Ruiz’s bill proposes that teachers with inadequate reviews would lose tenure, not job, and then could re-earn 
tenure based on a series of positive reviews. The bill also talks about “mutual consent” which would require 
both the principal and teacher to agree on placement—this is in part to deal with the “dance of the lemons” 
where poor performing teachers are shifted around.   
The NJEA announced that it will be supporting part of this Ruiz bill which adds a 4th year of training/
mentoring before gaining tenure. 
 
The bill endorsed by Gov. Christie: 
 Replaces current lifetime teacher tenure with renewable tenure based on performance. 
 Eliminates the use of seniority as the sole factor in determining retention during staff reduction 
 Allows performance based compensation and provides financial incentives to attract high performing 

teachers to low-performing schools. 
 

NJSBA 
 School boards should be involved with teacher placement since they are the closest to the community’s 

values and goals; they need to have a voice and be part of the collaboration. 
 Competitive students need highly achieving teachers.  Need to move to a contract environment; tenure is 

outdated and has outlived its usefulness. 
 If effective evaluation system is in place, will be a good tool for principals to use to document effective-

ness.  The current tenure system demands a documentation process that makes it difficult to cull under-
performing teachers. 
 

Superintendent of Bergenfield Schools 
 When evaluations based on student achievements are introduced, teachers are then more open to profes-

sional development and improvement. 
 

Educators Effectiveness Task Force 
 Look to use peer review—teachers are the best sources of evaluations. 
 Critical time period is not the first few years, but later on in career. 

 
Read more about Gov. Christie’s reform agenda here: http://www.state.nj.us/education/reform/ 

 
 Focus needs to shift from job security to student  
achievement. 
 The only employees in education right now that are  
being evaluated on student achievement are coaches. 
 The status quo is more unreliable than anything proposed. 
 



 
 
 
 

Conversation with Christopher Cerf,  
Acting Commissioner of Education 

 
 

NJ consistently ranks high among other states in terms of graduation rates, but: 
 The state hasn’t been counting graduates the right way; new statistics published soon will highlight this discrepancy 
 98% of high school graduates attending Essex County College need at least a year of remediation 
 90% of high school graduates attending Bergen County College need a year of remediation 

 
Challenges: 
 DOE hasn’t been a helpful partner in advancing student achievement; more time spent in auditing function 
 Have patchwork of accountability systems in NJ—QSAP, which is unwieldy and NCLB which is binary—counts suc-

cess of failure– doesn’t reward schools for student growth 
 All teachers are not interchangeable—there is a bell curve—some are extraordinary, some are deficient and most are 

good 
 Can’t base evaluation on a single test score, should be based on multiple measures 
 Need to recognize fiscal reality and be cognizant of the effects of the recent recession 

 
Actions 
 Will formulate clarity of mission:  single goal is what’s best for students 
 Need to graduate more students who are ready for college and careers 
 Must have system organized around accountability 
 Need to find, retain and promote talent 
 Need to set and maintain high academic standards and hold people accountable 
 Need to recognize innovation and identify technologies that increase achievement 

 
Better information 
 Will be able to compare districts to socio-economic peers, not just statewide average 
 Will link classroom rosters to educational advancement 
 Will work to streamline data and display information that’s important to administrators 
 Creating a new accountability system  

 
Announcing... 
 Creation of seven regional achievement centers, headed by top educators, focused on schools with least success.  Will 

be able to provide targeted assistance and data specific to each school 
 Directors will merge with existing county offices; will take over some functions of school business administrators 
 Targeted for 2012-2013 school year 
 
Charge to school board members: 
 Make student achievement highest priority 
 Use budget making authority—don’t just continue to do the same things 
 Get involved in legislative process 

 

“Incredibly, over the last 10 years, only 17 teachers in the state have 
had tenure taken away for reasons of incompetent teaching.  The  
standard should not be perfection in evaluation measures; the goal is to 
create one that’s better than we have today.  Accountability exists to 
change behavior.” 
Acting Commission Christopher Cerf 


